VILLAGE OF PORT CHESTER
BOARD OF TRUSTEES
Meeting, MONDAY, November 19, 2012
Special Meeting: 6:00-6:30 P.M.
PROPOSED EXECUTIVE SESSION 6:30-7:00PM
Reqgular Meeting: 7:00 P.M.
VILLAGE JUSTICE COURTROOM
350 North Main Street
Port Chester, New York
AGENDA

TIME: 6:00 P.M. to 6:30 P.M.

MEETING OF THE BOARD OF TRUSTEES IN
THEIR CAPACITY AS A BOARD OF POLICE
COMMISSIONERS

ACTION

1.| Board of Police Commissioners to meet with the Chief of
Police.

TIME: 6:30 P.M.

PROPOSED MOTION FOR EXECUTIVE SESSION

ACTION

1 Resident Complaint

2 CSEA Agreement

TIME: 7:00 P.M.

1 PUBLIC COMMENTS

ACTION

[l RESOLUTIONS

ACTION

Legal

1 Authorizing the Village Attorney to select and substitute
Attorney-of-record in US v. Port Chester voting rights legal
matter.

2 Authorize the execution of the Second Addendum to the
Consent Decree with Mayoral seat to be included with Early
Voting in the 2013 Village Election.

3 Authorize the execution of the Second Addendum to the
Consent Decree.




Planning

4 Accepting Petition of Starwood for the zoning amendment and
Noticing Intention to Declare Lead Agency with regard to
former United Hospital site.
Vote on action/resolution to:
5 Rejecting bid for marina bulkhead repair.
I PRESENTATION ACTION
1 Audit and introduction to 5 year operating budget.
Il RESOLUTIONS (Continued) ACTION
Parks / Recreation
6 Acquiring real property at 201 Grace Church St. to enhance
Edgewood Park.
e Negative Declaration
Administration
7 Ratification of CSEA Agreement
8 Authorize the Village Manager to sign an agreement with
Complus Data Innovations, Inc. to provide parking ticket
management services to the Village of Port Chester.
Department of Public Works
9 Purchase Hot Box
Y DISCUSSIONS ACTION
1 Housing Rehabilitation
2 Sewer Rent Project
3 The attorney / client privilege for opinions sent to the BOT by

the Village Attorney




V CORRESPONDENCE
1 From Fire Department Village of Port Chester
2 Request from Rosa Castillo to purchase a small piece of
village-owned land.
3 From Port Chester Rye Brook Rye Town Chamber of
Commerce
VI MINUTES ACTION
1 Minutes from July 16, 2012
2 Minutes from August 6, 2012
3 Minutes from August 20, 2012 (To be provided)
VI PUBLIC COMMENTS AND BOARD COMMENTS ACTION
TIME:
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Drescher & Malecki LLP
3083 William Street, Suite 5
Cheektowaga, New York 14227
Telephone: 716.565.2299
Fax: 716.565.2201

Drescher
& Malecki

Certified Public Accountants

INDEPENDENT AUDITORS’ REPORT

Honorable Mayor and Village Trustees
Village of Port Chester, New York:

We have audited the accompanying financial statements of the governmental activities, the
Village of Port Chester Industrial Development Agency discretely presented component unit,
each major fund, and the aggregate remaining fund information of Village of Port Chester, New
York (the “Village™) as of and for the year ended May 31, 2012, which collectively comprise the
Village’s basic financial statements as listed in the foregoing table of contents. These financial
statements are the responsibility of the Village’s management. Our responsibility is to express
opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes consideration of internal
control over financial reporting as a basis for designing audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Village’s internal control over financial reporting. Accordingly, we express no such opinion. An
audit also includes examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements, assessing the accounting principles used and significant estimates made
by management, as well as evaluating the overall financial statement presentation. We believe
that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to previously present fairly, in all material
respects, the respective financial position of the governmental activities, the discretely presented
component unit, each major fund, and the aggregate remaining fund information of the Village as
of May 31, 2012, and the respective changes in financial position and the respective budgetary
comparison for the General Fund for the year then ended in conformity with accounting
principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated
September 19, 2012, on our consideration of the Village’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements and other matters. The purpose of that report is to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on the internal control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Government Auditing
Standards and should be considered in assessing the results of our audit.



Accounting principles generally accepted in the United States of America require that the
Management’s Discussion and Analysis as listed in the foregoing table of contents be presented
to supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board who considers
it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquires of management
about the methods of preparing the information and comparing the information for consistency
with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Village’s basic financial statements. The combining financial
statements and schedules listed in the foregoing table of contents are presented for the purposes
of additional analysis and are not a required part of the financial statements. The accompanying
schedule of expenditures of federal awards as listed in the table of contents is presented for the
purpose of additional analysis as required by U.S. Office of Management and Budget Circular A-
133, Audits of States, Local Governments, and Non-Profit Organizations, and is not a required
part of the financial statements. Such information is the responsibility of the Village’s
management, and was derived from and relates directly to the underlying accounting and other
records used to prepare the financial statements. The information has been subjected to the
auditing procedures applied in our audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the combining financial
statements and supplemental schedules and the accompanying schedule of expenditures of federal
awards are fairly stated in all material respects in relation to the financial statements as a whole.

Dt _ & MO A P

September 19, 2012
(August 20, 2012 as to the Village of Port Chester Industrial Development Agency)



VILLAGE OF PORT CHESTER, NEW YORK
Management’s Discussion and Analysis
Year Ended May 31, 2012

As management of the Village of Port Chester, New York (the “Village”), we offer readers of the
Village’s financial statements this narrative overview and analysis of the financial activities of the Village
for the year ended May 31, 2012. This document should be read in conjunction with additional
information that we have furnished in the Village’s financial statements which follow this narrative. For
comparative purposes, certain items relating to the year ended May 31, 2011 presentation have been
reclassified.

Financial Highlights

¢ The assets of the Village’s primary government exceeded its liabilities at the close of the
fiscal year by $3,012,145. Of this amount, $13,193,670 represents the Village’s
investment in capital assets net of related debt. Additionally, at May 31, 2012 the Village
considers $2,637,633 as restricted net assets and recognizes a deficit balance of
$12,819,158 within its unrestricted classification.

¢ The Village’s total primary government net assets decreased $2,282,659 as a result of this
year’s activity.

¢ At the close of the current fiscal year, the Village’s governmental funds reported
combined ending fund balance of $10,270,470, a decrease of $844,124 in comparison
with the prior year. This decrease is primarily due to Capital Projects and Debt Service
Funds expenditures and other financing uses exceeding revenues and financing sources.

¢ The General Fund reported a net increase in fund balance this year of $264,249. At May
31, 2012, unassigned fund balance for the General Fund was $4,827,309, or
approximately 14.1 percent of total General Fund expenditures.

¢ During the year ended May 31, 2012, the Village issued refunding debt in the amount of
$9,380,000. Considering the refunding and payments made on the debt outstanding, the
Village’s total bonded indebtedness decreased by $1,906,000.

Overview of the Financial Statements

This discussion and analysis are intended to serve as an introduction to the Village’s basic financial
statements. The Village’s basic financial statements comprise three components: 1) government-wide
financial statements, 2) fund financial statements, and 3) notes to the financial statements. The basic
financial statements include two kinds of statements that present different views of the Village:

Government-wide financial statements. The government-wide financial statements are designed to
provide the reader with a broad overview of the Village’s finances, similar in format to a financial
statement of a private-sector business. The government-wide statements provide short and long-term
information about the Village’s financial status as a whole.

The statement of net assets presents information on all of the Village’s assets and liabilities, with the
difference between the two reported as net assets. Over time, increases or decreases in net assets may
serve as a useful indicator of whether the financial position of the Village is improving or deteriorating.
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The statement of activities presents information showing how the Village’s net assets changed during
the most recent fiscal year. All changes in net assets are reported as soon as the underlying event giving
rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses
are reported in the statement for some items that will only result in cash flows in future fiscal periods
(e.g., uncollected taxes and earned but unused sick leave).

Both of the government-wide financial statements distinguish functions of the Village that are
principally supported by taxes and intergovernmental revenues (governmental activities) from other
functions that are intended to recover all or a significant portion of their costs through user fees and
charges (business-type activities). The governmental activities of the Village include general
government support, public safety, health, transportation, economic opportunity and development,
culture and recreation, and home and community services.

The government-wide financial statements can be found on pages 10-11 of this report.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain control
over resources that have been segregated for specific activities or objectives. The Village, like other
state and local governments, uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements. The Village has two kinds of funds: governmental funds and a fiduciary
fund.

Governmental funds. Governmental funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund statements focus on near-term inflows and
outflows of spendable resources, as well as on balances of spendable resources available at the end of
the fiscal year. Such information may be useful in evaluating a government’s near-term financing
requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By
doing so, readers may better understand the long-term impact of the government’s near-term
financing decisions. Both the governmental fund balance sheet and the governmental fund statement
of revenues, expenditures, and changes in fund balance (deficit) provide a reconciliation to facilitate
this comparison between governmental funds and governmental activities.

The Village maintains four individual governmental funds: the General Fund, the Capital Projects
Fund, the Special Purpose Fund and the Debt Service Fund. Information is presented separately in
the governmental fund balance sheet and in the governmental fund statement of revenues,
expenditures, and changes in fund balances for the Village’s major funds, which include the General
Fund and the Capital Projects Fund. Data from the other two governmental funds are combined into a
single, aggregate presentation. Individual fund data for each of these nonmajor governmental funds is
provided in the form of combining statements elsewhere in this report.

The Village adopts an annual appropriated budget for the General Fund. A budgetary comparison
statement has been provided for the General Fund to demonstrate compliance with its budget.

The basic governmental fund financial statements can be found on pages 12-16 of this report.



Fiduciary fund. Fiduciary funds are used to account for resources held for the benefit of parties
outside the government. Fiduciary funds are not reflected in the government-wide financial statement
because the resources of those funds are not available to support the Village’s own programs. The

Village maintains one fiduciary fund, the Agency Fund.

The fiduciary fund financial statement can be found on page 17 of this report.

Notes to the financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The notes to

the financial statements can be found on pages 18-36 of this report.

Other information. As stated earlier, the financial statements include a section with combining
statements that provide details about the nonmajor governmental funds, which are added together and

presented in a single column in the basic financial statements.

Government-wide Financial Analysis

As noted earlier, net assets may serve over time as useful indicator of a government’s financial position.
In the case of the Village’s primary government, assets exceeded liabilities by $3,012,145 at the close of
the May 31, 2012 fiscal year, as compared to assets exceeding liabilities by $5,294,804 at May 31, 2011.

Table 1—Condensed Statement of Net Assets (Deficit)-Primary Government—May 31, 2012

May 31,
2012 2011

Current assets $14,812,049 $17,317,122
Capital assets 43,775,139 43,892,768
Total assets 58,587,188 61,209,890
Current liabilities 4,853,079 6,494,730
Non-current liabilities 50,721,964 49,420,356
Total liabilities 55,575,043 55,915,086
Net assets (deficit):
Invested in capital assets,

net of related debt 13,193,670 13,222,208
Restricted 2,637,633 3,179,292
Unrestricted (12,819,158) (11,106,696)
Total net assets $ 3,012,145 $ 5,294,804

At May 31, 2012, total assets of the Village are $58,587,188. The largest portion of total assets is its
capital assets, net of accumulated depreciation in the amount of $43,775,139.

The Village’s liabilities totaled $55,575,043 at May 31, 2012. The largest portion of the liabilities is

bonds payable debt of $34,335,000.



The Village had favorable current ratios of 3.05 and 2.67 at May 31, 2012 and 2011, respectively. Such a
ratio implies that the Village may have sufficient assets on hand to cover its current liabilities that will
come due in the coming year. Table 2, as shown below, presents the current ratio for the Village at May
31, 2012 and May 31, 2011.

Table 2—Current Assets and Current Liabilities—May 31, 2012

May 31,
2012 2011
Current assets $14,812,049 $17,317,122
Current liabilities 4,853,079 6,494,730
Ratio of current assets to
current liabilities 3.05 2.67

The largest portion, $13,193,670, of the Village’s net assets reflects its investment in capital assets net of
related debt. The Village uses these capital assets to provide services to citizens; consequently, these
assets are not available for future spending. Although the Village’s investment in capital assets is
reported net of related debt, it should be noted that the resources needed to repay this debt must be
provided from other sources, since the capital assets themselves cannot be used to liquidate these
liabilities. Additionally, $2,637,633 of net assets is considered restricted net assets, which represents
resources that are subject to external restrictions on how they may be used. The Village also reports a
deficit for unrestricted net assets in the amount of $12,819,158.

Total net assets decreased by $2,282,659 from prior year. The decrease can be primarily attributed to a
significant declines within capital grants and contributions and decreased tax revenues, while expenses
also declined from the year ended May 31, 2011, but not as much as program revenues.

Table 3, as presented below, shows the changes in net assets for the year ended May 31, 2012:

Table 3—Condensed Statement of Changes in Net Assets-Primary Government—Year Ended
May 31, 2012

Year Ended May 31,

2012 2011

Program revenues:

Charges for services $ 5,893,426 $ 5,772,874

Operating grants and contributions 283,042 232,305

Capital grants and contributions 894,614 1,074,347
General revenues 28,584,487 29,359,600
Total revenues 35,655,569 36,439,126
Program expenses 37,938,228 38,480,825
Change in net assets (2,282,659) (2,041,699)
Net assets—beginning 5,294,804 7,336,503
Net assets—ending $ 3,012,145 $ 5,294,804




Overall revenues decreased by 2.2 percent from 2011, primarily due to a decrease in grants and
contributions received, which vary by year based on grants awarded. Additionally, tax revenues declined
from prior year as result to a tax levy decrease for the year ended May 31, 2012. Overall expenditures
decreased by 1.4 percent from the year ended May 31, 2011 to the year ended May 31, 2012. A primary
contributor to the decrease is a decrease in transportation related to the mild winter the Village
experienced, saving on salt and overtime expenses.

A summary of sources of revenues for the years ended May 31, 2012 and May 31, 2011 is presented
below in Table 4:

Table 4—Summary of Sources of Revenues-Primary Government

May 31, Increase/(Decrease)
2012 2011 Dollars Percent
Charges for services $ 5893426 $ 5,772,874 $ 120,552 2.1%
Operating and capital grants and
contributions 1,177,656 1,306,652 (128,996) -9.9%
Taxes 27,468,745 28,295,479 (826,734) -2.9%
Use of money and property 16,552 35,737 (19,185) -53.7%
State aid 628,837 579,732 49,105 8.5%
Other 470,353 448,652 21,701 4.8%
Total revenues $ 35,655,569 $ 36,439,126 $ (783,557) -2.2%

The most significant source of revenues is taxes, which account for $27,468,745, or 77.0 percent of total
revenues for the year ended May 31, 2012 and $28,295,479, or 77.7 percent of total revenues for the year
ended May 31, 2011. The next largest source of revenue is charges for services, which accounts for
$5,893,426, or 16.5 percent of total revenues, for the year ended May 31, 2012 and $5,772,874, or 15.8
percent of total revenues for the year ended May 31, 2011.

A summary of program expenses for the years ended May 31, 2012 and May 31, 2011 is presented below:

Table 5—Summary of Sources of Expenses

May 31, Increase/(Decrease)
2012 2011 Dollars Percent
General government support $ 8,296,129 $ 8,849,947 $ (553,818) -6.3%
Public safety 17,272,082 16,274,298 997,784 6.1%
Health 404,677 387,381 17,296 4.5%
Transportation 2,678,547 3,333,746 (655,199) -19.7%
Economic opportunity and development 589,936 602,981 (13,045) -2.2%
Culture and recreation 3,303,851 3,753,005 (449,154) -12.0%
Home and community services 3,555,171 3,579,118 (23,947) -0.7%
Interest and other expenses 1,837,835 1,700,349 137,486 8.1%
Total program expenses $ 37,938,228 $ 38,480,825 $ (542,597) -1.4%




The Village’s significant expense items for the year ended May 31, 2012 were public safety of
$17,272,082, or 45.5 percent of total expenses, general government support of $8,296,129, or 21.9
percent of total expenses, and home and community services of $3,555,171, or 9.4 percent of total
expenses. Significant expense items for the year ended May 31, 2011 were public safety of $16,274,298,
or 42.2 percent of total expenses, general government support of $8,849,947, or 23.0 percent of total
expenses, and culture and recreation of $3,753,005, or 9.8 percent of total expenses.

Financial Analysis of the Village’s Funds

Governmental funds. The focus of the Village’s governmental funds is to provide information on near-
term inflows, outflows, and balances of spendable resources. Such information is useful in assessing the
Village’s financing requirements. In particular, unassigned and assigned fund balances may serve as a
useful measure of a government’s net resources available for spending at the end of a fiscal year.

As of the end of the current fiscal year, the Village’s governmental funds reported combined ending fund
balances of $10,270,470, a decrease of $844,124 in comparison with the prior year. Unassigned fund
balance is $4,827,309 or approximately 13.2 percent of total governmental expenditures. Additionally,
the Village’s assigned fund balances total $865,000. Together, unassigned and assigned fund balance
represents $5,692,309 or 15.6 percent of total governmental expenditures. Nonspendable amounts
represent net current financial resources that cannot be spent because they are either not in spendable
form or legally or contractually required to be maintained intact. Nonspendable fund balance consists of
$729,432 for prepaid items. Restricted amounts are constrained to specific purposes by their providers
through constitutional provisions or by enabling legislation. Restricted fund balance totals $3,295,784 at
May 31, 2012, restricted for workers’ compensation, liability claims, and fund balances maintained in the
Special Purposes, Capital Projects and Debt Service Funds. Committed amounts are subject to a purpose
constraint imposed by formal action of the Village’s highest level of decision-making authority.
Committed fund balance is comprised of $468,005 for future debt service payments and $84,940 for
encumbrances at May 31, 2012.

The General Fund is the chief operating fund of the Village. At the end of the current fiscal year,
unassigned fund balance of the General Fund was $4,827,309, while total fund balance was $8,977,355.
As a measure of the General Fund’s liquidity, it may be useful to compare both unassigned fund balance
and total fund balance to total expenditures. Unassigned fund balance represents 13.9 percent of General
Fund expenditures and transfers out, while total fund balance represents 25.9 percent of that same
amount.

During the year end May 31, 2012, there was a $38,809 net increase in appropriations between the
original and final amended General Fund budget.

During the year ended May 31, 2012, the Village’s Capital Projects Fund fund balance decreased
$566,714 from prior year. Capital Projects Fund reported $658,151 of restricted fund balance.



Capital Asset and Debt Administration

Capital assets. The Village’s investment in capital assets for its governmental activities as of May 31,
2012, amounted to $43,775,139 (net of accumulated depreciation). This investment in capital assets
includes land, constructions in progress, land improvements, buildings and improvements, infrastructure,
machinery and equipment.

All depreciable capital assets were depreciated from acquisition date to the end of the current year as
outlined in the Village’s capital asset policy.

Capital assets net of depreciation for the governmental activities at the years ended May 31, 2012 and
May 31, 2011 are presented below.

Table 6—Summary of Capital Assets (Net of Depreciation)

May 31,
2012 2011
Land $ 606,100 $ 606,100
Construction in progress 2,635,570 6,076,093
Land improvements 4,179,777 3,748,813
Building and improvements 16,039,493 16,322,046
Infrastructure 16,630,044 13,367,458
Machinery and equipment 3,684,155 3,772,258
Total $ 43,775,139 $43,892,768

Additional information on the Village’s capital assets can be found in Note 7 of this report.

Long-term debt. At May 31, 2012, the Village had total bonded debt outstanding of $34,335,000, as
compared to $36,241,000 in the prior year.

The Village issued refunding debt in the amount of $9,380,000 during the fiscal year. Additional
information on the Village’s long-term debt can be found in Note 9 of this report.

Economic Factors

The unemployment rate for the Village of Port Chester, New York at May 2012 was 6.0 percent, which is
a slight increase from 5.9 percent a year ago. This compares favorably to New York State’s average
unemployment rate of 8.6 percent and is also favorable compared to the national average rate of 8.2
percent. Unemployment rates, amongst various other factors, are considered in preparing the Village’s
budgets.

Requests for Information

This financial report is designed to provide our citizens, taxpayers, creditors and investors with a general
overview of the Village’s finances and to show the Village’s accountability for the money it receives. If
you have any questions about this report or need additional financial information, contact Treasurer’s
Office, Village of Port Chester, 222 Grace Church Street, Port Chester, NY 10573.
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VILLAGE OF PORT CHESTER, NEW YORK

Statement of Net Assets (Deficit)

May 31, 2012
Primary Component
Government Unit
Industrial
Governmental Development
Activities Agency
ASSETS
Cash and cash equivalents $ 6,115,546 $ 319,400
Restricted cash and cash equivalents 5,723,866 -
Accounts receivable 518,264 -
Due from other governments 1,692,145 -
Internal balances 32,796 -
Prepaid items 729,432 12,000
Capital assets not being depreciated 3,241,670 -
Capital assets being depreciated (net
of accumulated depreciation) 40,533,469 -
Total assets 58,587,188 331,400
LIABILITIES
Accounts payable 972,786 9,118
Accrued liabilities 689,634 -
Retainage payable 95,866 -
Due to retirement system 511,433 -
Unearned revenue 983,360 -
Bond anticipation notes payable 1,600,000 -
Non-current liabilities:

Due within one year 2,650,348 -
Due within more than one year 48,071,616 -
Total liabilities 55,575,043 9,118

NET ASSETS (DEFICIT):
Investment in capital assets, net of

related debt 13,193,670 -
Restricted 2,637,633 -
Unrestricted (12,819,158) 322,282
Total net assets $ 3,012,145 $ 322,282

The notes to the financial statements are an integral part of this statement.
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VILLAGE OF PORT CHESTER, NEW YORK
Statement of Activities
Year Ended May 31, 2012

Program Revenues

Net (Expense) Revenue and
Changes in Net Assets

The notes to the financial statements are an integral part of this statement.

-11 -

Primary Component
Government Unit
Operating Capital Industrial
Charges for ~ Grants and Grantsand Governmental Development
Function/Program Expense Services Contributions Contributions Activities Agency
Primary Government:
General government support $ 8296,129 § 1,450,889 $ 35000 $ - $ (6,810,240) $ -
Public safety 17,272,082 3,431,073 20,192 - (13,820,817) -
Health 404,677 19,895 - - (384,782) -
Transportation 2,678,547 36,782 - 170,037 (2,471,728) -
Economic opportunity and
development 589,936 - - 281,727 (308,209) -
Culture and recreation 3,303,851 388,447 2,000 - (2,913,404) -
Home and community services 3,555,171 566,340 225,850 442,850 (2,320,131) -
Interest and other fiscal charges 1,837,835 - - - (1,837,835) -
Total primary government $ 37,938,228 § 5,893,426 $§ 283,042 § 894,614 (30,867,146) -
Component Unit:
Industrial Development Agency $ 189,066 $ 273,774 § - $ - 84,708
General revenues:
Taxes 27,468,745 -
Use of money and property 16,552 303
State aid 628,837 -
Miscellaneous 470,353 -
Total general revenues 28,584,487 303
Change in net assets (2,282,659) 85,011
Net assets—beginning 5,294,804 237,271
Net assets—ending $ 3,012,145 § 322,282




VILLAGE OF PORT CHESTER, NEW YORK
Balance Sheet—Governmental Funds

May 31, 2012
Capital Other Total
General Projects  Governmental Governmental
Fund Fund Funds Funds
ASSETS
Cash and cash equivalents $ 6,115546 $ - $ - $ 6,115,546
Restricted cash and cash equivalents 2,002,669 3,086,485 634,712 5,723,866
Accounts receivable 509,361 8,903 - 518,264
Due from other funds 2,796 45,000 252 48,048
Due from other governments 1,541,766 150,379 - 1,692,145
Prepaid items 729,432 - - 729,432
Total assets $10,901,570 $ 3,290,767 $ 634,964  $14,827,301
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable $ 698429 $ 274357 $ - $ 972,786
Accrued liabilities 378,134 - - 378,134
Due to other funds 15,000 252 - 15,252
Retainage payable - 95,866 - 95,866
Due to retirement system 511,433 - - 511,433
Deferred revenue 321,219 662,141 - 983,360
Bond anticipation notes payable - 1,600,000 - 1,600,000
Total liabilities 1,924,215 2,632,616 - 4,556,831
Fund balances:
Nonspendable 729,432 - - 729,432
Restricted 2,002,669 658,151 634,964 3,295,784
Committed 552,945 - - 552,945
Assigned 865,000 - - 865,000
Unassigned 4,827,309 - - 4,827,309
Total fund balances 8,977,355 658,151 634,964 10,270,470
Total liabilities and fund balances $10,901,570 $ 3,290,767 $ 634,964  $14,827,301

The notes to the financial statements are an integral part of this statement.
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VILLAGE OF PORT CHESTER, NEW YORK
Reconciliation of the Balance Sheet of
Governmental Funds to the Statement of Net Assets (Deficit)
May 31, 2012

Amounts reported for governmental activities in the statement of net assets are different because:

Fund balances—total governmental funds $ 10,270,470

Capital assets used in governmental activities are not financial resources and, therefore, are
not reported in the funds. The cost of the assets is $64,239,625 and the accumulated
depreciation is $20,464,486. 43,775,139

To recognize interest accrual on long term debt. Accrued interest for general obligation
bonds is $311,500 at year end. (311,500)

Long-term liabilities, including bonds payable, judgments and claims, compensated absences,
other post-employment benefits ("OPEB"), and retirement liabilities are not due and payable
in the current period and therefore are not reported in the funds. The effect of these items are:

Bonds payable $ (34,335,000)

Compensated absences (4,369,045)

Judgments and claims (1,837,919)

OPEB liability (10,180,000) (50,721,964)
Net assets of governmental activities $ 3,012,145

The notes to the financial statements are an integral part of this statement.
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VILLAGE OF PORT CHESTER, NEW YORK
Statement of Revenues, Expenditures, and Changes in
Fund Balances—Governmental Funds

Year Ended May 31, 2012

REVENUES

Property taxes

Other tax items
Non-property tax items
Departmental income
Use of money and property
Licenses and permits
Fines and forfeitures
Miscellaneous

State aid

Federal aid

Total revenues

EXPENDITURES
Current:
General government support
Public safety
Health
Transportation
Economic opportunity and development
Culture and recreation
Home and community services
Employee benefits
Capital outlay
Debt service:
Principal
Interest
Total expenditures

Excess (deficiency) of revenues over
(under) expenditures

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out
Proceeds of advanced refunding bond issuance
Premium on advanced refunding bond,

net of issuance costs
Payments to escrow for advanced refunding

Total other financing sources (uses)

Net change in fund balances
Fund balances—beginning

Fund balances—ending

Capital Other Total
General Projects Governmental Governmental
Fund Fund Funds Funds

$21,988,646 $ - $ - $21,988,646
817,666 - - 817,666
4,662,433 - - 4,662,433
3,114,971 - - 3,114,971
338,351 - 3,592 341,943
268,635 - - 268,635
2,182,689 - - 2,182,689
99,132 373,345 84,924 557,401
725,197 221,537 - 946,734
101,374 673,077 - 774,451
34,299,094 1,267,959 88,516 35,655,569
5,050,872 - - 5,050,872
10,743,178 - 10,743,178
261,723 - - 261,723
1,295,799 - - 1,295,799
367,206 - - 367,206
1,935,666 - 36,795 1,972,461
2,167,264 - - 2,167,264
8,652,064 - - 8,652,064
- 2,264,589 - 2,264,589
2,316,000 - - 2,316,000
1,415,157 - - 1,415,157
34,204,929 2,264,589 36,795 36,506,313

94,165 (996,630) 51,721 (850,744)
600,564 430,480 - 1,031,044

(430,480) (564) (600,000) (1,031,044)

- - 9,380,000 9,380,000
- - 6,945 6,945

- - (9,380,325) (9,380,325)
170,084 429,916 (593,380) 6,620

264,249 (566,714) (541,659) (844,124)
8,713,106 1,224,865 1,176,623 11,114,594
$ 8,977,355 § 658,151 § 634,964 $10,270,470

The notes to the financial statements are an integral part of this statement.
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VILLAGE OF PORT CHESTER, NEW YORK
Reconciliation of the Statement of Revenues, Expenditures and Changes in
Fund Balance of Governmental Funds to the Statement of Activities
Year Ended May 31, 2012

Amounts reported for governmental activities in the statement of activities are different because:

Net change in fund balances—total governmental funds $ (844,124)

Governmental funds report capital outlays as expenditures. However, in the statement of
activities the cost of those assets is allocated over their estimated useful lives and reported as
depreciation expense. This is the amount by which depreciation exceeded capital outlay in
the current period.

Net capital asset additions, deletions and reclassifications $ 2,149,477
Depreciation expense (2,267,106) (117,629)

The issuance of long-term debt provides current financial resources to governmental funds,
while the repayment of the principal of long-term debt consumes the current financial
resources of governmental funds. Neither transaction, however, has any effect on net assets.
Also, interest is recognized as an expenditure in the governmental funds when it is due. In
the statement of activities, interest expense is recognized as it accrues, regardless of when it is
due. The net effect of these differences in the treatment of general obligation bonds and
related items is as follows:

Net principal payments on serial bonds $ 2,316,000
Refunded debt 8,970,000
Issuance of advanced refunding bonds (9,380,000)
Change in accrued interest (19,298) 1,886,702

In the statement of activities, certain operating expenses—other post employment benefits
("OPEB"), judgments and claims, and compensated absences (vacation & sick leave)—are
measured by the amounts earned during the year. In the governmental funds, however,
expenditures for these items are measured by the amount of financial resources used
(essentially, the amounts actually paid). The net effect of these differences is as follows:

Compensated absences $ (207,088)

OPEB liability (3,080,000)

Judgments and claims 79,480 (3,207,608)
Change in net assets of governmental activities $ (2,282,659)

The notes to the financial statements are an integral part of this statement.
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VILLAGE OF PORT CHESTER, NEW YORK
Statement of Revenues, Expenditures and Changes in
Fund Balances—Budget and Actual (GAAP Basis)—General Fund
Year Ended May 31, 2012

Original Final Variance with
Budget Budget Actual Final Budget
REVENUES
Property taxes $ 21,958225 $ 21,958225 $ 21,988,646 $ 30421
Other tax items 740,262 740,262 817,666 77,404
Non-property tax items 4,199,000 4,199,000 4,662,433 463,433
Departmental income 2,958,821 2,958,821 3,114,971 156,150
Use of money and property 411,700 411,700 338,351 (73,349)
Licenses and permits 154,630 154,630 268,635 114,005
Fines and forfeitures 2,019,000 2,043,010 2,182,689 139,679
Miscellaneous 76,000 81,000 99,132 18,132
State aid 616,569 616,569 725,197 108,628
Federal aid 107,360 117,159 101,374 (15,785)
Total revenues 33,241,567 33,280,376 34,299,094 1,018,718
EXPENDITURES
Current:
General government support 5,277,166 5,161,448 5,050,872 110,576
Public safety 10,563,255 10,793,612 10,743,178 50,434
Health 275,834 261,723 261,723 -
Transportation 1,531,750 1,302,953 1,295,799 7,154
Economic opportunity and development 412,393 371,840 367,206 4,634
Culture and recreation 2,016,864 1,968,037 1,935,666 32,371
Home and community services 2,285,216 2,172,086 2,167,264 4,822
Employee benefits 8,713,731 9,050,879 8,652,064 398,815
Debt service:
Principal 2,716,000 2,316,000 2,316,000 -
Interest 1,413,198 1,415,158 1,415,157 1
Total expenditures 35,205,407 34,813,736 34,204,929 608,807
Excess (deficiency) of revenues
over (under) expenditures (1,963,840) (1,533,360) 94,165 1,627,525
OTHER FINANCING SOURCES (USES)
Transfers in 800,000 800,000 600,564 (199,436)
Transfers out - (430,480) (430,480) -
Total other financing sources (uses) 800,000 369,520 170,084 (199,436)
Net change in fund balances (1,163,840) (1,163,840) 264,249 1,428,089
Fund balances—beginning 8,713,106 8,713,106 8,713,106 -
Fund balances—ending 7,549266 $  7,549266 $ 8,977,355 $1,428,089

The notes to the financial statements are an integral part of this statement.
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VILLAGE OF PORT CHESTER, NEW YORK
Statement of Fiduciary Net Assets—Agency Fund

May 31, 2012

ASSETS
Cash and cash equivalents
Total assets

LIABILITIES AND NET ASSETS
Liabilities:
Temporary withholding liabilities
Due to other funds

Total liabilities

Net assets

Agency
Fund

$  1,247533
1,247,533

1,214,737
32,796

1,247,533
&8 -

The notes to the financial statements are an integral part of this statement.
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VILLAGE OF PORT CHESTER, NEW YORK
Notes to the Financial Statements
Year Ended May 31, 2012

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Village of Port Chester, New York (the “Village™) have been prepared
in conformity with accounting principles generally accepted in the United States of America
(“GAAP”) as applied to governmental units. Governmental Accounting Standards Board (“GASB”)
is the accepted standard setting body for establishing governmental accounting and financial reporting
principles. The more significant of the Village’s accounting policies are described below.

Reporting Entity

The Village was established pursuant to an act of the New York State Legislature in 1868. The
Village operates under a Board of Trustees form of government in accordance with its Charter and the
various other applicable laws of the State of New York. The Village Board of Trustees is the
legislative body responsible for overall operation. The Village Manager serves as the chief executive
officer and the Village Treasurer serves as the chief financial officer. The Village provides the
following services to its residents: public safety, health, transportation, economic opportunity and
development, culture and recreation, home and community services and general and administrative
support.

Independently elected officials of the Village include the Mayor and Trustees (6).

The financial reporting entity is in accordance with Government Accounting Standards No. 14, The
Financial Reporting Entity.

Units of local government which operate within the boundaries of the Village are the County of
Westchester and the Town of Rye. Public education is provided by the Port Chester School District.

Discretely presented component unit. The following entity is considered to be a component unit to
the Village’s reporting entity because of their operational or financial relationship with the Village:

The Village of Port Chester Industrial Development Agency (“Agency”) is a public benefit
corporation created by State legislation to promote the economic welfare, recreation opportunities
and prosperity of the Village’s inhabitants. Members of the Agency are appointed by Board of
Trustees. Agency members have complete responsibility for management of the Agency and
accountability for fiscal matters. The Village is not liable for Agency bonds or notes. The
governing board of the Agency serves at the pleasure of the Village Board and, therefore, the
Village is considered able to impose its will on the Agency. Since the Agency does not provide
services entirely or almost entirely to the Village of Port Chester, the financial statements of the
Agency have been reflected as a discretely presented component unit.

Government-wide and Fund Financial Statements.
The government-wide financial statements (i.e., statement of net assets and the statement of activities)
report information on all of the nonfiduciary activities of the primary government. Interfund activity

has been removed from these statements. Governmental activities, which normally are supported by
taxes and intergovernmental revenues, are reported separately from business-type activities, which
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rely to a significant extent on fees and charges for support. Likewise, the primary government is
reported separately from certain legally separate component units for which the primary government
is financially accountable.

The statement of activities demonstrates the degree to which the direct expenses of a given function
or segments are offset by program revenues. Direct expenses are those that are clearly identifiable
with a specific function or segment. Indirect Expenses have been included as part of the program
expenses reported for the various functional activities. Program revenues include: (1) charges to
customers or applicants who purchase, use, or directly benefit from goods, services, or privileges
provided by a given function, and (2) grants and contributions that are restricted to meeting the
operational or capital requirements of a particular function. Taxes and other items are not properly
included among program revenues are reported instead as general revenues.

Separate financial statements are provided for governmental funds and fiduciary funds, even though
the latter are excluded from the government-wide financial statements. Major individual
governmental funds are reported as separate columns in the fund financial statements.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation.

The government-wide and fiduciary fund financial statements are reported using the economic
resources measurement focus and the accrual basis of accounting. Revenues are recorded when
earned and expenses are recorded when a liability is incurred, regardless of the timing of the related
cash flows. Grants and similar items are recognized as revenues as soon as all eligibility requirements
imposed by the provider have been met.

Governmental fund statements are reported using the current financial resources measurement focus
and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within
the current period or soon enough thereafter to pay liabilities of the current period. Property taxes are
considered to be available if collected within sixty-days of the fiscal year end. A ninety-day
availability period is used for revenue recognition for all other governmental fund revenues. Property
taxes associated with the current fiscal period as well as charges for services and intergovernmental
revenues are considered to be susceptible to accrual and have been recognized as revenues of the
current fiscal period. Fees and other similar revenues are not susceptible to accrual because generally
they are not measurable until received in cash. If expenditures are the prime factor for determining
eligibility, revenues from Federal and State grants are accrued when the expenditure is made.
Expenditures generally are recorded when a liability is incurred, as under accrual accounting.
However, debt service expenditures, as well as expenditures related to compensated absences, certain
claims and other post-employment benefit obligations are recorded only when payment is due.
General capital asset acquisitions are reported as expenditures in governmental funds. Issuance of
long-term debt and acquisitions under capital leases are reported as other financing sources.

Property taxes, sales taxes, franchise taxes, licenses and interest associated with the current fiscal
period are all considered to be susceptible to accrual and so have been recognized as revenues of the
current fiscal period. There were no significant revenues considered as not subject to accrual.
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The Village considers the following governmental funds as major funds:

¢ General Fund—The General Fund constitutes the primary operating fund of the Village in
that it includes all revenues and expenditures not required by law to be accounted for in other
funds.

+ Capital Projects Fund—The Capital Projects Fund is used to account for financial resources
to be used for the acquisition or construction of major capital facilities.

Additionally, the Village reports the following governmental funds:

+ Special Purpose Fund—This fund is used to account for specific purposes that were created
to benefit the Village, generally funded through gifts and donations.

¢ Debt Service Fund—This is used to account for resources accumulated and reserved for
future debt service.

Fiduciary Fund—The Agency Fund is used to account for assets held by the Village as an agent for
individuals, other governments, or other funds.

Private sector standards of accounting and financial reporting issued prior to December 1, 1989,
generally are followed in the government-wide financial statements to the extent that those standards
do not conflict with or contradict guidance of the GASB.

As a general rule, the effect of interfund activity has been eliminated from the government-wide
financial statements.

Amounts reported as program revenues include 1) charges to customers or applicants for goods,
services, or privileges provided, 2) operating grants and contributions, and 3) capital grants and
contributions. General revenues are those that cannot be associated directly with program activities.

When both restricted and unrestricted resources are available for use, it is the Village’s policy to use
restricted resources first, then unrestricted resources as they are needed.

Budgets and Budgetary Accounting—An annual budget for the General Fund is adopted on a basis
consistent with accounting principles generally accepted in the United States of America.
Encumbrances outstanding at year-end are accounted for on the lapsing method, which reappropriates
encumbrances in the subsequent years’ budget. Accordingly, the Village assigns fund balance for all
encumbrances it intends to honor in the subsequent period. All unencumbered balances lapse at year-
end.

The Capital Projects Fund and Special Purpose Fund appropriations are not included in the Village’s
annual budget. Instead, appropriations are approved through a Village Board resolution at the
grant/project’s inception and lapse upon completion/termination of the grant/project.

Encumbrances—In governmental funds, encumbrance accounting, under which purchase orders,
contracts and other commitments for the expenditure of monies are recorded in order to reserve
applicable appropriations, is generally employed as an extension of formal budgetary integration in
the General Fund. Encumbrances outstanding at year-end are reported as commitments of fund
balance since they do not constitute expenditures or liabilities.
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Cash and Cash Equivalents—Cash and cash equivalents consist of cash on hand, funds deposited in
demand deposit accounts, time deposit accounts and certificates of deposit with original maturities of
three months or less from the date of acquisition.

Restricted Cash and Cash Equivalents—Unspent proceeds from debt are reported as restricted cash
and cash equivalents within the Village’s Capital Projects Fund. The proceeds of debt can only be
used for the stated purpose of the borrowing. The Village also reports restricted cash within its
General Fund, Special Purpose Fund and Debt Service Fund, which represents amounts with
constraints placed on their use by either external parties and/or statute.

Investments—The Village has no investments at May 31, 2012; however, it is the Village’s policy to
state investments at fair value when applicable.

Property Taxes—Village property taxes are levied annually on June 1. The Village tax rate is based
on the amount per $1,000 assessed valuation. Taxes may be paid to the Village between June 1 and
December 31.

Outstanding taxes as of November 1 are forwarded to Westchester County for re-levy and collection.
The County pays the Village the amount of its outstanding taxes prior to the end of the Village’s
fiscal year.

Capital Assets—Capital assets, which include property, buildings, equipment and infrastructure
assets (e.g. roads, bridges, drainage systems and similar items) are reported in the governmental
activities column in the government-wide financial statements. Capital assets are defined by the
Village as assets with an initial individual cost of more than $2,500 and an estimated useful life in
excess of one year. Such assets are recorded at historical cost or estimated historical cost if purchased
or constructed. Donated capital assets are recorded at estimated fair market value at the date of
donation.

In the case of the initial capitalization of general infrastructure assets (i.e., those reported by
governmental activities), the Village chose to include all such items regardless of their acquisition
date or amount. The Village was able to estimate the historical cost for the initial reporting of these
assets through backtrending (i.e., estimating the current replacement cost of the infrastructure to be
capitalized and using an appropriate price level index to deflate the cost to the acquisition year or
estimated acquisition year).

Property, plant, equipment and infrastructure of the Village are depreciated using the straight line
method over the following estimated useful lives:

Years
Land improvements 10-50
Buildings and improvements 20-50
Infrastructure 25-50
Machinery and equipment 5-10

Risk Management—The Village is exposed to various risks of loss related to damage and destruction
of assets, vehicle liability, injuries to employees, health insurance and unemployment insurance.
These risks are covered by commercial insurance purchased from independent third parties.
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Compensated Absences—The various collective bargaining agreements provide for the payment of
accumulated vacation and sick leave upon separation from service. The liability for such
accumulated leave is reflected in the government-wide financial statements as current and long-term
liabilities. A liability for these amounts is reported in the governmental funds only if the liability has
matured through employee resignation or retirement. The liability for compensated absences includes
salary related payments, where applicable.

Pensions—Nearly all Village employees are members of various New York State retirement systems.
The Village is invoiced annually by the systems for its share of the costs.

Unearned/Deferred Revenues—Unearned/deferred revenues arise when assets are recognized before
revenue recognition criteria have been satisfied. In government-wide financial statements, unearned
revenues consist of amounts from grants received before the eligibility requirements have been met.

Estimates—The preparation of the financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosures of contingent assets and liabilities at the date
of the financial statements. Estimates also affect the reported amounts of revenues and
expenditures/expenses during the reporting period. Actual results could differ from those estimates.

Adoption of New Accounting Pronouncements—During the year ended May 31, 2012, the Village
adopted the provisions of Governmental Accounting Standards Board (“GASB”) Statement No. 54,
Fund Balance Reporting and Governmental Fund Type Definitions, which requires the Village to
change its fund balance classifications for governmental funds. The new classifications are explained
as follows:

Nonspendable fund balance—Amounts that are not in a spendable form (such as inventory or
prepaids) or are required to be maintained intact (such as the corpus of an endowment fund).

Restricted fund balance—Amounts constrained to specific purposes by their providers (such as
grantors, bondholders, and higher levels of government) through constitutional provisions or by
enabling legislation.

Committed fund balance—Amounts constrained to specific purposes by a government itself
using its highest level of decision-making authority (Village Board); to be reported as
committed, amounts cannot be used for any other purpose unless the government takes the
same highest-level action to remove or change the constraint.

Assigned fund balance—Amounts a government intends to use for a specific purpose; intent
can be expressed by the governing body or by an official or body (Treasurer) to which the
governing body delegates the authority.

Unassigned fund balance—Amounts that are available for any purpose; these amounts are
reported only in the general fund.

Additionally, during the year ended May 31, 2012, the Village adopted the provisions of GASB
Statement No. 59, Financial Instruments Omnibus. GASB Statement No. 59 did not have a material
impact on the Village’s financial position or results from operations.
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Future Impacts of Accounting Pronouncements — The Village has not completed the process of
evaluating the impact that will result from adopting GASB Statement No. 57, OPEB Measurements
by Agent Employers and Agent Multiple-Employer Plans; No. 60, Accounting and Financial
Reporting for Service Concession Arrangements; No. 62, Codification of Accounting and Financial
Reporting Guidance Contained in Pre-November 30, 1989 FASB and AICPA Pronouncements; No.
63, Financial Reporting of Deferred Outflows of Resources, Deferred Inflows of Resources, and Net
Position; and No. 64, Derivative Instruments: Application of Hedge Accounting Termination
Provisions—an amendment of GASB Statement No. 5, effective May 31, 2013; and No. 61, The
Financial Reporting Entity: Omnibus—an amendment of GASB Statements No. 14 and No. 34; No.
65, Items Previously Reported As Assets and Liabilities; and No. 66, Technical Corrections-2012-an
amendment of GASB Statements No. 10 and No. 62, effective May 31, 2014; and No. 67, Financial
Reporting for Pension Plans, effective May 31, 2015; and No. 68, Accounting and Financial
Reporting for Pensions, effective May 31, 2016. The Village is therefore unable to disclose the
impact that adopting GASB Statements No. 57, 60, 61, 62, 63, 64, 65, 66, 67 and 68 will have on its
financial position and results of operations when such statements are adopted.

LEGAL COMPLIANCE—BUDGETS

Budgets and Budgetary Accounting—The Village generally follows these procedures in establishing
the budgetary data reflected in the financial statements:

1. On or before March 20th, the budget officer submits to the Village Clerk a “tentative”
operating budget for the following fiscal year to commence on June 1%, This budget includes
the proposed expenditures and means of financing.

2. The Board of Trustees, on or before March 31%, meets to discuss and review the tentative
budget.

3. The Board of Trustees conducts a public hearing on the tentative budget to obtain taxpayer
comments on or before April 15™.

4. After the public hearing and on or before May 1%, the Trustees meet to consider and adopt the
budget.

5. Formal budgetary integration is employed during the year as a management control device for
the General Fund.

6. A budget for the General Fund is legally adopted annually on a basis consistent with
generally accepted accounting principles. The Capital Projects Fund is budgeted on a project
basis. Annual budgets are not adopted for the Debt Service, Section 8 Housing Assistance or
Special Purpose funds.

7. The Village Board has established legal control on the budget at the function level of
expenditures.  Transfers between appropriation accounts, at the function level, require
approval by the Board of Trustees. Any modifications to appropriations resulting from
increases in revenue estimates or supplemental reserve appropriations also require a majority
vote by the Board.

8. Appropriations in the General Fund lapse at the end of the fiscal year, except that outstanding

encumbrances are reappropriated in the succeeding year, pursuant to the Uniform System of
Accounts promulgated by the Office of the State Comptroller.
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3. CASH, CASH EQUIVALENTS AND INVESTMENTS

The Village’s investment policies are governed by State statutes. The Village has adopted its own
written investment policy which provides for the deposit of funds in FDIC insured commercial banks
or trust companies located within the State. The Village is authorized to use demand deposit
accounts, time deposit accounts and certificates of deposit. Permissible investments include
obligations of the U.S. Treasury, U.S. Agencies, repurchase agreements and obligations of New York
State or its political subdivisions.

Collateral is required for demand deposit accounts, time deposit accounts and certificates of deposit at
100% of all deposits not covered by Federal deposit insurance. The Village has entered into custodial
agreements with the various banks which hold their deposits. These agreements authorize the
obligation that may be pledged as collateral. Such obligations include, among other instruments,
obligations of the United States and its agencies and obligations of the State and its municipal and
school district subdivisions. Cash at year-end consisted of:

Governmental ~ Fiduciary

Activities Fund Balance
Petty cash (uncollaterized) $ 1,150 $ - $ 1,150
Deposits 11,838,262 1,247,533 13,085,795
Total $11,839,412 $ 1,247,533 $13,086,945
Cash and cash equivalents $ 6,115,546
Restricted cash and cash equivalents 5,723,866
Cash held in Agency Fund 1,247,533
Total $ 13,086,945
Deposits—All deposits are carried at fair value.
The following is a summary of deposits:
Bank Carrying
Balance Balance
FDIC Insured $ 8,932,759 $ 8,069,552
Uninsured:
Collateral held by bank's
agent in the Village's name 5,016,484 5,016,243

$13,949,243 $13,085,795

Custodial Credit Risk—In the case of deposits, this is the risk that in the event of a bank failure, the
Village’s deposits may not be returned to it. For investments, this is the risk that, in the event of the
failure of the counterparty, the Village will not be able to recover the value of its investments that are
in the possession of an outside party. By State statute all deposits in excess of FDIC insurance
coverage must be collateralized. As of May 31, 2012, all uninsured bank deposits were fully
collateralized with securities held by the pledging financial institution’s trust department or agent in
the Village’s name.
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Restricted cash of $3,086,485 is reported within the Capital Projects Fund for amounts representing
nonoperating cash that has been raised through borrowings. The use of these proceeds is limited to
the specific purpose of the issue. Additionally, the Village reports $2,002,669, $70,072 and $564,640
in the General Fund, Special Purpose Fund and Debt Service Fund, respectively, which represent
amounts with constraints placed on their use by either external parties and/or statute.

Investments—The Village reported no investments at May 31, 2012.
Port Chester Industrial Development Agency

The Agency’s investment policies are governed by New York State statutes. There were no
investments at May 31, 2012. All deposits are carried at fair value.

Cash and cash equivalents:

May 31, 2012
Carrying Bank
Amount Balance
FDIC Insured $ 319,400 $ 319,400

PROPERTY TAX

The Village is permitted by the State Constitution to levy taxes up to 2% of the five year average full
valuation of taxable real estate located within the Village and any amounts appropriated for debt
service. In accordance with this definition, the maximum amount of the levy for 2011-2012 was
$60,627,390, which exceeded the actual levy by $38,669,165.

RECEIVABLES
Accounts Receivable—Represents Village Court fees and fines turned over to the Treasurer’s Office
and utility taxes and franchise fees for business operation within the Village. Other miscellaneous

items are also included. Amounts due to the Village at May 31, 2012 are:

General Fund:

Village Court $ 180,309

Utility taxes 77,996

Franchise fees 50,374
Miscellaneous 200,682 $ 509,361
Capital Projects Fund: 8,903
Total $ 518,264

-25-



Due from Other Governments—Represents amounts due from other units of government, such as
Federal, New York State, County of Westchester, other local governments. Amounts due the Village
at May 31, 2012 are:

General Fund:
Westchester County:

Taxes receivable $ 1,486,190
Other 55,576 $1,541,766
Capital Projects Fund:
Various grants 138,879
New York State:
Department of Transportation 11,500 150,379
Total $ 1,692,145

INTERFUNDS
Interfund receivables and payables of the Village at May 31, 2012 consisted of the following:

Interfund
Receivable  Payable

Governmental funds:

General Fund $ 2,796 $ 15,000

Capital Projects Fund 45,000 252

Debt Service Fund 252 -
Fiduciary Fund - 32,796
Total $ 48,048 $ 48,048

The outstanding balances between funds result from payments made on behalf of other funds or
temporary advances.

The Village made the following transfers during the year ended May 31, 2012:

Transfers out:

Capital Debt
General Projects Service
Fund Fund Fund Total
Transfers in:
General Fund $ - $ 564 $ 600,000 $ 600,564
Capital Projects Fund 430,480 - - 430,480

$430,480 $ 564 $ 600,000 $1,031,044

Transfers are used primarily to move funds from the Debt Service Fund to the General Fund for the
payment on the Village’s bonded debt. Additionally, transfers move amounts earmarked in the
operating funds to fulfill commitments for Capital Projects and General Funds’ expenditures.
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7. CAPITAL ASSETS

Capital asset activity for the year ended May 31, 2012 was as follows:

Balance Reclassifications and Balance
June 1,2011  Additions Deletions  May 31, 2012

Capital assets, not being depreciated:

Land $ 606,100 $ - $ - $ 606,100
Construction in progress 6,076,093 2,086,390 5,526,913 2,635,570
Total capital assets, not being depreciated 6,682,193 2,086,390 5,526,913 3,241,670

Capital assets, being depreciated:

Land improvements 5,000,534 660,037 - 5,660,571
Building and improvements 19,751,180 284,748 - 20,035,928
Infrastructure 17,675,924 3,954,877 - 21,630,801
Machinery and equipment 12,980,317 690,338 - 13,670,655

Total capital assets, being depreciated 55,407,955 5,590,000 - 60,997,955

Less accumulated depreciation for:

Land improvements (1,251,721) (229,073) - (1,480,794)
Building and improvements (3,429,134) (567,301) - (3,996,435)
Infrastructure (4,308,466) (692,291) - (5,000,757)
Machinery and equipment (9,208,059) (778,441) - (9,986,500)
Total accumulated depreciation (18,197,380)  (2,267,106) - (20,464,486)
Total capital assets, being depreciated, net 37,210,575 3,322,894 - 40,533,469
Governmental activities capital assets, net $43,892,768 $ 5,409,284 $ 5,526,913 $ 43,775,139

Depreciation expense was charged to functions of the governmental activities as follows:

Governmental activities:

General government support $ 434,759
Public safety 671,838
Transportation 680,856
Economic opportunity and development 22,161
Culture and recreation 254,029
Home and community service 203,463

Total depreciation expense $ 2,267,106
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8. SHORT-TERM DEBT

Liabilities for bond anticipation notes (“BANs”) are generally accounted for in the capital projects
fund. The notes or renewal thereof may not extend more than two years beyond the original date of
issue unless a portion is redeemed within two years and within each 12-month period thereafter. State
law requires that BANs issued for capital purposes be converted to long-term obligations within five
years after the original issue date. However, BANs issued for assessable improvement projects may
be renewed for periods equivalent to the maximum life of the permanent financing, provided that
stipulated annual reductions of principal are made.

A summary of short-term debt for the Village follows:

Interest Balance Balance
Description Rate  June1,2011 Additions Payments May 31, 2012
Bond Anticipation Note ~ 1.00%  $2,000,000 $ - $2,000,000 $ -
Bond Anticipation Note 0.54% - 1,600,000 - 1,600,000

$2,000,000 $1,600,000 $2,000,000 $ 1,600,000

9. LONG-TERM DEBT

Serial Bonds—The Village borrows money in order to acquire land or equipment or construct
buildings and improvements. This enables the cost of these capital assets to be borne by the present
and future taxpayers receiving the benefit of the capital assets. These long-term liabilities, which are
full faith and credit debt of the local government, are included in the government-wide statements.
The provision to be made in future budgets for capital indebtedness represents the amount exclusive
of interest, authorized to be collected in future years from taxpayers and others for liquidation of the
long-term liabilities.

Current Year’s Advanced Refundings—During the current year, the Village issued $6,975,000 in tax
exempt Refunding Serial Bonds, Series 2012A (“2012A Bonds”), which collectively refund
$4,355,000 and $2,420,000 of the previously issued 2002A and 2003A bonds, respectively, originally
issued for various purposes. The interest on the 2012A Bonds ranges from 2.0% to 3.0%. The
payment to escrow agent totaled $7,002,580 and reoffering premium (net of issuance costs and
underwriter’s discounts) were $27,580. The net proceeds (after payment of the underwriting fee and
other costs of issuance) were used to purchase non-callable, direct obligations of the United States of
America, with the remaining cash proceeds from the sale of the bonds, and placed in an irrevocable
trust fund to pay the principal of, interest on and applicable redemption premium of the refunded
bonds on their date of redemption. As a result, $4,355,000 and $2,420,000 of the original 2002A and
2003A bonds, respectively, are considered fully refunded and the liability of those bonds, the
outstanding balance at the time of the 2012A Bonds refinancing totaled $6,775,000, has been
removed from the financial statements. The 2012A refinancing resulted in cash flow savings of
$711,244 and an estimated economic gain of $715,373.

Additionally during the current year, the Village issued $2,405,000 in taxable Refunding Serial
Bonds, Series 2012B (“2012B Bonds”), which collectively refund $2,195,000 of the previously
issued 2003B bonds, originally issued for various purposes. The interest on the 2012B Bonds ranges
from 2.0% to 3.3%. The payment to escrow agent totaled $2,377,745 and issuance costs (net of
reoffering premium and underwriter’s discounts) were $27,255. The net proceeds (after payment of
the underwriting fee and other costs of issuance) were used to purchase non-callable, direct
obligations of the United States of America, with the remaining cash proceeds from the sale of the
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bonds, and placed in an irrevocable trust fund to pay the principal of, interest on and applicable
redemption premium of the refunded bonds on their date of redemption. As a result, $2,195,000 of
the original 2003B bonds are considered fully refunded and the liability of those bonds, the
outstanding balance at the time of the 2012B Bonds refinancing totaled $2,195,000, has been
removed from the financial statements. The 2012B refinancing resulted in cash flow savings of
$250,613 and an estimated economic gain of $252,609.

Principal is paid annually, interest is paid semiannually and is recorded in the General Fund. A
summary of additions and payments of bonds payable for the year ended May 31, 2012 is shown
below:
Interest Balance Balance
Rate Maturity  June 1, 2011 Additions Deletions  May 31, 2012

General Fund:

Serial Bond Issue 5.10%  1996-2011 $ 165,000 $ - $ 165,000 $ -
Serial Bond Issue 410%  2002-2022 5,030,000 - 4,685,000 345,000
Serial Bond Issue 4.02%  2003-2024 2,905,000 - 2,575,000 330,000
Serial Bond Issue 5.70%  2003-2024 2,605,000 - 2,325,000 280,000
Serial Bond Issue 3.83%  2004-2021 2,800,000 - 205,000 2,595,000
Serial Bond Issue 3.96%  2005-2025 4,345,000 - 210,000 4,135,000
Serial Bond Issue 4.00%  2006-2026 2,725,000 - 120,000 2,605,000
Serial Bond Issue 3.75%  2007-2024 5,815,000 - 310,000 5,505,000
Serial Bond Issue 4.25%  2008-2028 2,255,000 - 95,000 2,160,000
Brody Settled Claim 2.50%  2009-2015 400,000 - 100,000 300,000
Serial Bond Issue 3.49%  2009-2026 3,756,000 - 196,000 3,560,000
Refunding Bond Issue 3.00%  2011-2021 3,440,000 - 300,000 3,140,000
Refunding Bond Issue  2.00-3.00% 2012-2025 - 6,975,000 - 6,975,000
Refunding Bond Issue  2.00-3.30% 2012-2025 - 2,405,000 - 2,405,000
Total General Fund $ 36,241,000 $ 9,380,000 $11,286,000 $ 34,335,000

Compensated Absences—As explained in Note 1, the Village records the value of compensated
absences. Pursuant to collective bargaining agreements, civil service employees are entitled to be
compensated for accumulated sick leave. Police employees do not receive compensation for
accumulated sick leave. Vacation days may be accumulated at the discretion of the Village Manager.
A non-current liability totaling $4,369,045 has been recorded, of which management estimates that
$218,452 is due within one year. Since the payment of compensated absences is dependent upon
many factors, the timing of future payments is not readily determinable.

Judgments and Claims—The government-wide financial statements reflect the liability for workers’
compensation and general liability claims. These amounts are based upon estimates of the ultimate
cost of claims (including future claim adjustment expenses) that have been reported, but not settled,
and of claims that have been incurred but not reported (“IBNR”). The length of time for which such
costs must be estimated varies depending on the coverage involved. Because actual claims costs
depend on such complex factors as inflation, changes in doctrines of legal liability and damage
awards, the process used in computing claims liabilities does not necessarily result in an exact
amount. Claim liabilities are recomputed periodically using a variety of actuarial and statistical
techniques. The variety of techniques produces current estimates that reflect recent settlements,
claims frequency and other economic and social factors. A provision for inflation in the calculation
of estimated future claims is implicit in the calculation because reliance is placed both on actual
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historical data that reflects past inflation and other factors that are considered to be appropriate

modifiers of past experience.

Balance at June 1, 2011

Provision for claims and claims
adjustments expenses

Claims and claims adjustment
expenses paid

Balance at May 31, 2012

Balance at June 1, 2010

Provision for claims and claims
adjustments expenses

Claims and claims adjustment
expenses paid

Balance at May 31, 2011

An analysis of the activity of unpaid claims liabilities for the past two years is as follows:

Workers' General
Compensation Liability Total
$ 1602950 $ 314,449 $ 1,917,399
1,541,933 197,674 1,739,607
(1,612,890) (206,197)  (1,819,087)

$ 1531993 $ 305926 $ 1,837,919

Workers' General

Compensation Liability Total

$ 1,173,276 $ 168,700 $ 1,341,976
1,812,535 198,177 2,010,712
(1,382,861) (52,428)  (1,435,289)

$ 1602950 $ 314,449 $ 1,917,399

OPEB Liability—The Village provides health insurance coverage and/or payment for fractional
values of unused sick leave to eligible retired employees. See Note 10.

Annual principal requirements to amortize all debt outstanding as of May 31, 2012 are:

Year ending Serial Compensated  Judgments OPEB
May 31, Bonds Absences and Claims Liability Total
2013 $ 2,340,000 $ 218452 $ 91,896 $ - $ 2,650,348
2014 2,430,000 - - - 2,430,000
2015 2,510,000 - - - 2,510,000
2016 2,500,000 - - - 2,500,000
2017 2,580,000 - - - 2,580,000
2018-2022 13,830,000 - - - 13,830,000
2023-2027 7,965,000 - - - 7,965,000
Beyond 180,000 4,150,593 1,746,023 10,180,000 16,256,616
Total $34,335,000 $ 4,369,045 $ 1,837,919 $10,180,000 $50,721,964
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10.

Summary of Changes in Long-Term Debt—The following is a summary of changes in long-term
debt for the year ended May 31, 2012:

Balance Balance Due Within
June 1, 2011 Additions Deletions  May 31,2012  One Year
Bonds payable $36,241,000 $ 9,380,000 $11,286,000 $ 34,335,000 $ 2,340,000
Compensated absences 4,161,957 1,572,374 1,365,286 4,369,045 218,452
OPERB liability 7,100,000 4,840,000 1,760,000 10,180,000 -
Judgements and claims 1,917,399 1,739,607 1,819,087 1,837,919 91,896
Total $49,420,356 $17,531,981 $16,230,373 $50,721,964 $ 2,650,348

PENSION PLANS

Plan Description—The Village participates in the New York and Local Employees’ Retirement
System (“ERS”) and the New York State and Local Police and Fire Retirement System (“PFRS”).
These are cost-sharing multiple-employer retirement systems. The Systems provide retirement
benefits as well as death and disability benefits. Obligations of employers and employees to
contribute and benefits to employees are governed by the New York State Retirement and Social
Security Law (“NYSRSSL”). As set forth in the NYSRSSL, the Comptroller of the State of New
York (“Comptroller”) serves as sole trustee and administrative head of the Systems. The Comptroller
shall adopt and may amend rules and regulations for the administration and transaction of the
business of the Systems and for custody and control of their funds. The Systems issue a publicly
available financial report that includes financial statements and required supplementary information.
That report may be obtained by writing to the New York State and Local Retirement Systems, 110
State Street, Albany, NY 12244,

Funding Policy—The Systems are noncontributory except for employees who joined the New York
State and Local Employees’ Retirement System after July 27, 1976 who contribute 3% of their salary
for the first ten years of membership, and employees who joined on or after January 10, 2010 (ERS)
or January 9, 2010 (PFRS) who generally contribute 3% of their salary for their entire length of
service. Those joining after April 1, 2012 (Tier 6) are required to contribute three and one-half
percent (3.5%) of their annual salary until March 31, 2013, after which the contribution percentage
will be based on salary. Under the authority of the NYSRSSL, the Comptroller annually certifies the
actuarially determined rates expressly used in computing the employers’ contributions based on
salaries paid during the New York State Local Retirement Systems fiscal year ending March 31.

The Village is required to contribute at an actuarially determined rate. The required contributions for
the current year and two preceding years were:

ERS PFRS
2012 $ 695379 $ 1,545,170
2011 633,122 1,302,688
2010 415,940 1,199,314

The Village contributions made to the System were equal to 100 percent of the contributions required
for each year.
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11. OTHER POSTEMPLOYMENT BENEFITS

Plan Description—In addition to providing pension benefits, the Village provides health insurance
coverage and/or payment for fractional values of unused sick leave to eligible retired employees. The
various collective bargaining agreements stipulate the employees covered and the percentage of
contribution. Contributions by the Village may vary according to length of service. The cost of
providing post-employment benefits is shared between the Village and the retired employee.
Substantially all of the Village’s employees may become eligible for these benefits if they reach
normal retirement age while working for the Village. The cost of retiree health care benefits is
recognized as an expenditure/payable as claims are paid. There were 117 retirees receiving health
care benefits at May 31, 2012.

Funding Policy—The employer’s funding policy is to contribute the current annual premium (net of
employee contributions) for all retired participants (i.e., pay-as-you-go). Current New York State law
prohibits municipalities from pre-funding retiree medical benefit obligations in a Trust, although pre-
funding moneys can arguably be “set aside” on the municipality’s balance sheet.

The Village’s annual OPEB cost is calculated based on the annual required contributions (“ARC”) of
the employer, an amount actuarially determined in accordance with the parameters of GASB
Statement No. 45, Accounting and Financial Reporting by Employers for Postemployment Benefits
Other Than Pensions. The ARC represents a level of funding that, if paid on an ongoing basis, is
projected to cover the normal cost each year and amortize any unfunded actuarial liability over a
period not to exceed thirty years.

The table on the following page shows the components of the Village’s annual OPEB cost for the past
two years, the amount actually contributed to the plan, and the changes in the Village’s net OPEB
obligation.

2012 2011
Annual required contribution $ 4,935000 $ 4,720,000
Interest on net OPEB obligation 320,000 180,000
Adjustment to annual required contribution (415,000) (230,000)
Annual OPEB costs (expense) 4,840,000 4,670,000
Contributions made (1,760,000) (1,600,000)
Increase in net OPEB obligation 3,080,000 3,070,000
Net OPEB obligation - beginning of year 7,100,000 4,030,000
Net OPEB obligation - end of year $ 10,180,000 $ 7,100,000

As of June 1, 2011, the most recent actuarial valuation date, the plan was not funded. Since there
were no assets, the unfunded actuarial liability for benefits was $55,870,000.

Actuarial valuations of an ongoing plan involve estimates of the value of reported amounts and
assumptions about the probability of occurrence of events far into the future. Examples include
assumptions about future employment, mortality and the healthcare cost trend. Amounts determined
regarding the funded status of the plan and the annual required contributions of the employer are
subject to continual revision as actual results are compared with past expectations and new estimates
are made about the future.
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Funding Status and Funding Progress—As of May 31, 2012, the Village has had three actuarial
valuations performed. Accordingly, information from the studies is presented in the Village’s
Schedule of Funding Progress and the Schedule of the Village’s Contributions below.

Actuarial Ratio of UAAL
Actuarial Actuarial Accrued Unfunded to Budget
Valuation Value of Liability AAL Funded Covered Covered
Date Assets ("AAL" ("UAAL" Ratio Payroll Payroll
As of June 1, 2009 $ - $51,800,000 $51,800,000 0% $14,680,000 3.53
As of June 1, 2010 - 53,920,000 53,920,000 0% 15,560,000 3.47
As of June 1, 2011 - 55,870,000 55,870,000 0% 15,140,000 3.69

The Schedule of the Village’s Contributions is shown below:

Year Ended Annual Contributions  Percentage

May 31, OPEB Cost Made Contributed
2010 $ 3,480,000 $ 1,400,000 40%
2011 4,670,000 1,600,000 34%
2012 4,840,000 1,760,000 36%

Actuarial Methods and Assumptions—Calculations are based on the types of benefits provided
under the terms of the substantive plan, the plan as understood by the employer and the plan
members, at the time of the valuation and on the pattern of cost sharing between the employee and
plan members. The projection of benefits does not incorporate the potential effect of a change in the
pattern of cost sharing between the employer and plan members in the future. Calculations reflect a
long-term perspective, so methods and assumptions used include techniques that are designed to
reduce short-term volatility.

In the June 1, 2011 actuarial valuation, the projected unit credit method was used. The actuarial
assumptions included a valuation date of June 1, 2011 and measurement date of May 31, 2012. The
expected investment rate of return on employer’s assets is 4.5%. The rate is based on the projected
long-term earning rate of the assets expected to be available to pay benefits. Since the Village does
not currently segregate funding for these benefits, the appropriate rate is the expected return on the
employer’s assets. The expected inflation rate is 3.0%. The RP-2007 Mortality Table for males and
females is used for mortality rates. The rates of decrement due to disability are assumed to be zero.
The assumed rates of increase in health care vary from 5.0% to 9.5% and the administrative fees are
assumed to increase at 3.0% per year. The unfunded actuarial accrued liability is being amortized
over 30 years on a level dollar open basis, therefore the remaining amortization period at May 31,
2012 was twenty-six years.
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12. AGENCY FUND

An agency fund exists for employee withholding and temporary deposit funds. The following is a
summary of changes in assets and liabilities during the year ended May 31, 2012:

Balance Balance
ASSETS June 1, 2011 Additions Deletions May 31, 2012
Cash $ 1,327,005 $18,207,198 $18,286,670 $ 1,247,533
Total assets $ 1,327,005 $18,207,198 $18,286,670 $ 1,247,533
LIABILITIES
Temporary withholdings liabilities $ 1,324,810 $17,857,635 $17,967,708 $ 1,214,737
Accounts payable - 1,497,268 1,497,268 -
Due to other funds 2,195 17,472,799 17,442,198 32,796
Total liabilities $ 1,327,006 $36,827,702 $36,907,174 $ 1,247,533

13. LABOR RELATIONS

Village employees are represented by four bargaining units with the balance governed by Village
Board rules and regulations. The Port Chester Police Association has a contract settled through May
31, 2013. The CSEA Civil Service, Port Chester Professional Fire Fighters Association and the
CSEA Supervisory Unit have unsettled contracts and are in negotiations as of May 31, 2012.

14. NET ASSETS AND FUND BALANCE

The government wide financial statements utilize a net assets presentation. Net Assets are categorized
as invested in capital assets (net of related debt), restricted and unrestricted.

¢ Investment in Capital Assets, Net of Related Debt—This category groups all capital assets,
including infrastructure, into one component of net assets. Accumulated depreciation and the
outstanding balances of debt that are attributable to the acquisition, construction or
improvement of these assets reduce the balance in this category.

Capital assets, net of accumulated depreciation $43,775,139
Related debt:
Serial bonds:
Total serial bonds issued for capital assets (30,920,100)
Total bond anticipation notes issued for capital assets (1,600,000)
Unspent debt proceeds reserved in capital projects 1,938,631
Net serial bonds issued for capital assets (30,581,469)
Investment in capital assets, net of related debt $ 13,193,670

¢ Restricted Net Assets—This category presents external restrictions imposed by creditors,
grantors, contributors, or laws and regulations of other governments and restrictions imposed
by law through constitutional provisions or enabling legislation.
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Workers' compensation payments $ 1,888,382

Liability claims 114,287
Special purposes 70,072
Debt service 564,892

Restricted Net Assets $ 2,637,633

+ Unrestricted Net Assets—This category represents net assets of the Village not restricted for
any project or other purpose.

In the fund financial statements, nonspendable amounts represent net current financial resources that
cannot be spent because they are either not in spendable form or legally or contractually required to
be maintained intact. Nonspendable fund balance maintained by the Village at May 31, 2012
includes:

¢ Prepaid Expenses—Represents amounts, $729,432, prepaid to the New York State
retirement system and the Village’s workers’ compensation administrator that are applicable
to future accounting periods.

In the fund financial statements, restricted fund balances are amounts constrained to specific purposes
(such as grantors, bondholders, and higher levels of government) through constitutional provisions or
by enabling legislation.

Restrictions of the Village at May 31, 2012 include:

Restricted for:

Workers' compensation payments $ 1,888,382
Liability claims 114,287
Special purposes 70,072
Capital projects 658,151
Debt service 564,892
Total $ 3,295,784

¢ Workers’ Compensation Payments—Represents funds provided, pursuant to General
Municipal Law, to fund the Village’s payments for its self-insured workers’ compensation
program.

¢ Liability Claims—Represents reserve established in accordance with section 6-n of the
General Municipal Law and will be used to pay claims, actions or judgments against the
Village that results from personal injuries or property damage.

# Special Purposes—Represents amounts that report the difference between assets and
liabilities of the certain programs with constraints placed on their use by either external
parties and/or statute.

¢ Capital Projects—Represents funds that have been reserved to fund future capital projects.

+ Debt Service—Represents amounts within Debt Service Fund set aside for future payments

on the Village’s indebtedness.
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15.

16.

Commitments are amounts that are subject to a purpose constraint imposed by a formal action of the
Village’s highest level of decision-making authority. As of May 31, 2012, the Village reported the
following commitment:

+ Committed for Debt Service—Represents amounts ($468,005) within the General Fund set
aside for future payments on the Village’s indebtedness.

+ Committed for Encumbrances—Represents amounts ($84,940) in the General Fund which
have been committed through purchase orders or contracts. The Village reported no
significant encumbrances in the General Fund at May 31, 2012.

The Village Board authorizes the Village Manager to make a determination of the assigned amounts
of fund balance. Assigned funds represent amounts intended to be used for a specific purpose. For
example the amount appropriated to reduce the tax levy as determined through the budget process and
finalized when the tax rates are established would be considered assigned fund balance. In the fund
financial statements, assignments by the Village at May 31, 2012 include:

¢ Assigned for Subsequent Year’s Expenditures—Represents funds to be used to assist in
supporting the subsequent year’s authorized appropriations.

If the Village must use funds for emergency expenditures the Village Board shall authorize the
Village Manager to expend funds first from funds classified under GASB 54 as nonspendable (if
funds become available) then restricted funds. The use of committed and assigned funds as
classified by GASB 54 will occur after the exhaustion of available restricted funds. Finally, if no
other fund balances are available the Village will use unassigned fund balance.

CONTINGENCIES

The Village receives numerous notices of claims for damages occurring generally from false arrest,
negligence, bodily injury, breach of contract, defamation of character and invasion of privacy. The
filing of such claims commences a statutory period for initiating judicial action. There are currently
numerous actions of this type pending against the Village. It is the opinion of the counsel that an
adverse decision in any of the claims would not significantly impair the Village’s financial condition.
Additionally, the Village is subject to various tax certiorari matters.

The Village receives significant financial assistance from numerous Federal and State governmental
agencies in the form of grants. The disbursement of funds received under these programs generally
requires compliance with terms and conditions that are specified in the grant agreements and is
subject to audit by the grantor agencies. Any disallowed expenditures resulting from such audits
could become a liability of the Village. The amount, if any, of the expenditures which may be
disallowed cannot be determined at this time, although the Village expects such amounts to be
immaterial to the Village’s financial statements.

SUBSEQUENT EVENTS
Management has evaluated subsequent events through September 19, 2012, which is the date the

financial statements are available for issuance, and have determined there are no subsequent events
that require disclosure under generally accepted accounting principles.
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VILLAGE OF PORT CHESTER, NEW YORK

Combining Balance Sheet—Nonmajor Governmental Funds

May 31, 2012
Total
Special Debt Nonmajor
Purpose Service Governmental
Fund Fund Funds
ASSETS
Restricted cash and cash equivalents 70,072 564,640 $ 634,712
Due from other funds - 252 252
Total assets 70,072 564,892 $ 634,964
LIABILITIES AND FUND BALANCES
Fund balances:
Restricted 70,072 564,892 $ 634,964
Total fund balances 70,072 564,892 634,964
Total liabilities and fund balances 70,072 564,892 $ 634,964
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VILLAGE OF PORT CHESTER, NEW YORK
Combining Statement of Revenues, Expenditures, and Changes in Fund Balances—
Nonmajor Governmental Funds
Year Ended May 31, 2012

REVENUES
Use of money and property
Miscellaneous

Total revenues

EXPENDITURES
Current:
Culture and recreation

Total expenditures

Excess of revenues over expenditures

OTHER FINANCING SOURCES (USES)
Transfers out
Proceeds of advanced refunding bond issuance
Premium on advanced refunding

bond issuance, net of costs
Payments to escrow for advanced refunding

Total other financing sources (uses)

Net change in fund balances

Fund balances—beginning

Fund balances—ending
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Total
Special Debt Nonmajor
Purpose Service Governmental
Fund Fund Funds
$ - $ 3,592 §$ 3,592
46,795 38,129 84,924
46,795 41,721 88,516
36,795 - 36,795
36,795 - 36,795
10,000 41,721 51,721
- (600,000) (600,000)
- 9,380,000 9,380,000
- 6,945 6,945
- (9,380,325) (9,380,325)
- (593,380) (593,380)
10,000 (551,659) (541,659)
60,072 1,116,551 1,176,623
$ 70,072 § 564,892 § 634,964
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VILLAGE OF PORT CHESTER, NEW YORK
Schedule of Expenditures of Federal Awards
Year Ended May 31, 2012

Federal Federal
CFDA Program
Federal Grantor/Program Title Number Expenditures
U.S. Department of Agriculture:
Passed through Westchester County:
Supplemental Nutrition Assistance Program 10551 $ 3,455
Total U.S. Department of Agriculture 3,455

U.S. Department of Housing and Urban Development:
Passed through Westchester County:
Community Development Block Grant/Entitlement Grants 14.218 442,850
Direct programs:
Community Development Block Grants
Economic Development Initiative 14.246 230,227
Total U.S. Department of Housing and Urban Development 673,077

U.S. Department of Justice—Bureau of Justice Assistance:
Direct programs:

Bulletproof Vest Partnership Program 16.607 947
Recovery Act - Assistance to Rural Law Enforcement

to Combat Crime and Drugs Competitive Grant Program 16.810 16,910

Total U.S. Department of Justice—Bureau of Justice Assistance 17,857

U.S. Department of Health and Human Services:
Passed through Westchester County:
Special Programs for the Aging—Title I, Part B—

Grants for Supportive Services and Senior Centers 93.044 57,101
Special Programs for the Aging—Title Ill, Part C—
Nutrition Services 93.045 22,961
Total U.S. Department of Health and Human Services 80,062
Total expenditures of federal awards $ 774,451

The notes to the schedule of expenditures of federal awards are an integral part of this schedule.

-39 -



** THIS PAGE INTENTIONALLY LEFT BLANK **



VILLAGE OF PORT CHESTER, NEW YORK
Notes to the Schedule of Expenditures of Federal Awards
Year Ended May 31, 2012

1. BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards includes the federal grant activity of
Village of Port Chester, New York (the “Village”) and is presented on the accrual basis of
accounting. The information in this schedule is presented in accordance with the requirements of
OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations.

2. BASIS OF ACCOUNTING

The basis of accounting varies by federal program consistent with the underlying regulations
pertaining to each program.

The amounts reported as federal expenditures generally were obtained from the appropriate federal
financial reports for the applicable program and periods. The amounts reported in these federal
financial reports are prepared from records maintained for each program, which are periodically
reconciled with the Village’s financial reporting system.
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Drescher & Malecki LLP
3083 William Street, Suite 5
Cheektowaga, New York 14227
Telephone: 716.565.2299
Fax: 716.565.2201

Drescher
& Malecki

Certified Public Accountants

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Honorable Mayor and Village Trustees
Village of Port Chester, New York:

We have audited the financial statements of the Village of Port Chester, New York (the
“Village™), as of and for the year ended May 31, 2012, and have issued our report thereon dated
September 19, 2012 (August 20, 2012 as to the Village of Port Chester Industrial Development
Agency). We conducted our audit in accordance with auditing standards generally accepted in
the United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

Management of the Village is responsible for establishing and maintaining effective internal
control over financial reporting. In planning and performing our audit, we considered the
Village’s internal control over financial reporting as a basis for designing our auditing procedures
for the purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Village’s internal control over financial
reporting. Accordingly, we do not express an opinion on the effectiveness of the Village’s
internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described
in the first paragraph of this section and was not designed to identify all deficiencies in internal
control over financial reporting that might be deficiencies, significant deficiencies or material
weaknesses. We did not identify any deficiencies in internal control over financial reporting that
we consider to be material weaknesses, as defined previously. However, we identified certain
deficiencies in internal control over financial reporting, described in the accompanying schedule of
findings and questioned costs that we consider to be significant deficiencies in internal control
over financial reporting. We consider the deficiencies described in the accompanying schedule of
findings and questioned costs as items 2012-1 and 2012-2 to be significant deficiencies in internal
control over financial reporting. A significant deficiency is a deficiency, or a combination of
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deficiencies, in internal control that is less severe than a material weakness, yet important enough to
merit attention by those charged with governance.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Village’s financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct
and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly,
we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matter that are required to be reported under Government Auditing
Standards.

We noted certain other matters that we reported to management of the Village in a separate letter
dated September 19, 2012.

The Village’s response to the findings identified in our audit is described in the accompanying
schedule of findings and questioned costs. We did not audit the Village’s response and,
accordingly, we express no opinion on it.

This report is intended solely for the information and use of the Village Trustees, management,

federal awarding agencies and pass-through entities and is not intended to be and should not be
used by anyone other than these specified parties.

bs.-u-j«_s d M—Qu._k.\ L

September 19, 2012
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Drescher & Malecki LLP
3083 William Street, Suite 5
Cheektowaga, New York 14227
Telephone: 716.565.2299
Fax: 716.565.2201

Drescher
& Malecki

Certified Public Accountants

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
THAT COULD HAVE A DIRECT AND MATERIAL EFFECT
ON EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE IN ACCORDANCE WITH OMB
CIRCULAR A-133

Honorable Mayor and Village Trustees
Village of Port Chester, New York

Compliance

We have audited the Village of Port Chester, New York’s (the “Village™) compliance with the
types of compliance requirements described in the U. S. Office of Management and Budget
(““OMB”) Circular A-133 Compliance Supplement that could have a direct and material effect on
each of its major federal programs for the year ended May 31, 2012. The Village’s major federal
programs are identified in the summary of auditor’s results section of the accompanying schedule
of findings and questioned costs. Compliance with the requirements of laws, regulations,
contracts and grants applicable to each of its major federal programs is the responsibility of the
Village’s management. Our responsibility is to express an opinion on the Village’s compliance
based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and
OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations.
Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program
occurred. An audit includes examining, on a test basis, evidence about the Village’s compliance
with those requirements and performing such other procedures as we considered necessary in the
circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit
does not provide a legal determination of the Village’s compliance with those requirements.

In our opinion, the Village complied, in all material respects, with the compliance requirements

referred to above that could have a direct and material effect on each of its major federal programs
for the year ended May 31, 2012.
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Internal Control Over Compliance

Management of the Village is responsible for establishing and maintaining effective internal
control over compliance with requirements of laws, regulations, contracts and grants applicable to
federal programs. In planning and performing our audit, we considered the Village’s internal
control over compliance with the requirements that could have a direct and material effect on a
major federal program to determine the auditing procedures for the purpose of expressing our
opinion on compliance and to test and report on internal control over compliance in accordance
with OMB Circular A-133, but not for the purpose of expressing an opinion on the effectiveness
of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of the Village’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on
a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal
control over compliance that might be deficiencies, significant deficiencies, or material
weaknesses. We did not identify any deficiencies in internal control over compliance that we
consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of the Village Trustees, management,

federal awarding agencies and pass-through entities and is not intended to be and should not be
used by anyone other than these specified parties.

September 19, 2012

-44 -



VILLAGE OF PORT CHESTER, NEW YORK
Schedule of Findings and Questioned Costs
Year Ended May 31, 2012

Partl. SUMMARY OF AUDITORS’ RESULTS
Financial Statements

Type of auditors’ report issued: Unqualified

Internal control over financial reporting:

1. Material weakness(es) identified? Yes v No
2. Significant deficiency(ies) identified? v Yes None reported
3. Noncompliance material to financial statements noted? Yes v No

Federal Awards:

Internal control over major programs:

4. Material weakness(es) identified? Yes v No

5. Significant deficiency(ies) identified? Yes v" None reported

Type of auditors’ report issued on compliance for major

programs: Ungualified
6. Any audit findings disclosed that are required to be reported
in accordance with OMB Circular A-133 (section .510(a))? Yes v No
7. The Village’s major program was:
Federal
Name of Program CFDA Number
Community Development Block Grant/Entitlement Grants 14.218
8. Dollar threshold used to distinguish between Type A and Type B programs? $ 300,000
9. Auditee qualified as low-risk auditee? Yes v No
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Part 1. FINANCIAL STATEMENT FINDINGS SECTION
We consider the deficiencies presented below to be significant deficiencies in internal control.
Finding 2012-1—Capital Projects Deficit

Criteria — Appropriate maintenance and review of individual capital projects and fund balances is
necessary to produce a reliable and accurate presentation of the Village’s financial condition relating to its
Capital Projects Fund.

Condition — As in the prior year, the Village had capital projects that were in a deficit position.
Additionally, there were projects that appeared inactive and had old outstanding purchase orders.

Effect — The Village is at risk of inappropriately funding deficit capital projects. Additionally, the
existence of inactive projects increases the risk of misstatement of the financial statements and the
potential misappropriation of assets.

Cause — Capital projects in prior years were not closely monitored and maintained by the Village.

Recommendation — It is recommended that the Village monitor their capital projects to ensure that any
deficits are remedied through adequate funding. Additionally, the Village should enforce a policy that
appropriately closes out inactive or completed projects.

Management’s Corrective Action Plan — The Village has aggressively been reviewing its active and
inactive capital projects to ensure that projects are being monitored, maintained and closed out on a
timely basis. The Village closed out many inactive capital projects during the fiscal year and appropriate
amounts were returned to the Debt Service Fund to pay off outstanding debt. The Village is also
continuing its discussion of the implementation of a Five (5) Year Capital Plan.

Finding 2012-2—Journal Entry Policy and Procedures

Criteria — Internal controls surrounding the journal entry posting and review process should be outlined in
a formal policy.

Condition — While testing procedures surrounding journal entries at the Village, it was noted that the
Village has no formal policy for an independent review and approval of journal entries.

Effect — Lack of oversight and review of journal entries could result in misstatements, inappropriate
classifications, or even misappropriation of funds.

Cause — The Village has no written policies for the preparation, posting and review of journal entries.

Recommendation — We recommend that the Village adopt a formal policy regarding the posting of journal
entries.

Management’s Corrective Action Plan — The Village has drafted a formal policy for the preparation,
posting and review of journal entries in August 2012, and anticipates adopting such policy during the
fiscal year. The Village currently utilizes facets of an appropriate journal entry review, and will build
upon these to create and adopt a formal policy.
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Part 111. FEDERAL AWARD FINDINGS AND QUESTIONED COSTS SECTION

No items were identified as reportable for the year ended May 31, 2012.
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VILLAGE OF PORT CHESTER, NEW YORK
Schedule of Prior Federal Award Audit Findings
Year Ended May 31, 2012

No items were identified as reportable for the year ended May 31, 2011.
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PUBLIC COMMENTS




RESOLUTIONS




SUBSTITUTION OF COUNSEL OF RECORD IN VOTING RIGHTS
LITIGATION

On motion of TRUSTEE , seconded by TRUSTEE

, the following resolution was adopted by the Board of Trustees of the Village of Port Chester,
New York:

WHEREAS, the Federal Government brought suit against the Village of port Chester in
the United States District Court of the Southern District of New York claiming that the Village’s
at-large method of electing Trustees violated Section 2 of the Voting Rights Act; and

WHEREAS, the District Court found against the Village which required a hearing on the
matter of the appropriate remedy; and

WHEREAS, after hearing, the parties entered into a Consent Decree that established an
alternative method of electing Trustees, cumulative voting, for the 2010, 2013 and 2016 Village
Elections and required execution of a subsequent Addendum with regard to the 2010 Village
Election; and

WHEREAS, a substitution of counsel is required in this matter; and

WHEREAS, on the recommendation of the Village Manager, counsel is necessary and
appropriate on an “as needed” basis to assure the successful compliance with the Village’s
obligations to the court with regard to the Consent Decree as well as any subsequent addenda
that may be presented; and

WHEREAS, that such counsel be also be available as to any litigation that may be
required in connection with this matter. Now, therefore, be it

RESOLVED, that Village Attorney be assisted in the matter of United States, et al. v.
Village of Port Chester by the retainer of the firm of Sokoloff Stern, 179 Westbury Avenue,
Carle Place, New York 11514 to act as attorney of record, compensation to be capped at $10,000
without further authorization of the Board of Trustees, with rates of: $160/hour/partners and
$140/hour associates and $75/hour paralegals.

APPROVED AS TO FORM:



Village Attorney



From: Brian Sokoloff

Sent: Tuesday, October 23, 2012 9:14 PM

To: Anthony Cerreto (TCerreto@portchesterny.com)
Subject: Voting Rights Act case

Tony:

This confirms our telephone conversation of last week, in which you indicated that the Village
possibly needed a firm to represent it with regard to certain issues that have arisen in the Village’s Voting
Rights Act case. As I indicated, | am prepared to handle this matter at the discounted rate that we give to
NYMIR, $160/hr for partners, $140/hr for associates, and $75/hr for paralegals.

Because of the many variables involved in this matter, | am unable to provide a fee cap.
Thank you for giving me this opportunity.

Brian

Brian S. Sokoloff

Sokoloff Stern LLP

179 Westbury Avenue

Carle Place, New York 11514
(516) 334-4500

www.sokoloffstern.com



mailto:TCerreto@portchesterny.com
http://www.sokoloffstern.com/

RESOLUTION

AUTHORIZING FURTHER ADDENDUM IN UNITED STATES v. VILLAGE OF PORT
CHESTER TO IMPLEMENT THE CONSENT DECREE FOR THE 2013 VILLAGE
ELECTION AS DRAFTED BY THE UNITED STATES DEPARTMENT OF JUSTICE

On motion of TRUSTEE , second by TRUSTEE
, the following resolution was adopted by the Board of Trustees of the Village of Port

Chester, New York:

WHEREAS, the 2009 Consent Decree in the above matter "represents the parties’ commitment to
ensure that all citizens of the Village of Port Chester have an equal right to full electoral and
political participation™; and,

WHEREAS, the Consent Decree provides that the Village of Port Chester shall allow for early
voting for the term of the Consent Decree, where registered voters shall be permitted to cast their
ballot during the one week period prior to election day; and,

WHEREAS, early voting increased the opportunities for candidates and voters, whereby over
600 citizens voted early, and a "write in" candidate emerged during the early voting period; and

WHEREAS, seeking to eliminate early voting from the Consent Decree is not a viable option;
and,

WHEREAS, the Consent Decree also provided that the provisions therein may be changed by
agreement of the parties; and,

WHEREAS, the parties are required to execute a Second Addendum to the Consent Decree to
implement the 2013 Trustee Election; and,

WHEREAS, the 2013 Village election ballot shall consist of 6 Trustee seats and the Mayor's
seat; and,

WHEREAS, the Consent Decree did not anticipate the issue of whether to include the Mayor's
seat on the 2013 ballot for early voting; and,

WHEREAS, separating the Mayor's seat from the 2013 early voting ballot will not provide
voters to the full village electoral ballot; and,



WHEREAS, separating the Mayor's seat from the 2013 early voting will require additional cost
and operational changes, as well as additional voter and election official education and training;
and,

WHEREAS, separating the Mayor's seat from the 2013 early voting ballot may create additional
voter confusion, which may have a greater impact on minority voters; and,

WHEREAS, the Board had previously authorized the Mayor, Village Attorney and former
Village Clerk, to discuss with the Federal Government the issue of including the Mayor's seat on
the 2013 early voting ballot; and,

WHEREAS, both the Federal Government and the Intervenor are not opposed to include the
Mayor's seat on the 2013 early voting ballot, in order to facilitate implementing the Consent
Decree in the most effective and cost-efficient manner; and,

WHEREAS, the Clerk provided the Board with an analysis detailing that separating the Mayor's
seat from the 2013 early voting ballot will require additional cost and personnel resources; and,

WHEREAS, the Village Clerk subsequently identified additional proposed changes to the VVoter
Education Program so as to minimize taxpayers expense and enable Village resources to be more
efficiently provided; and,

WHEREAS, the Federal Government provided a draft Addendum in the form annexed which
incorporates the changes proposed and extends the opportunity to include the Mayor's seat on the
2013 early voting ballot for the Board’s consideration; and

WHEREAS, the matter of including the Mayor's seat on the 2013 early voting ballot is a policy
decision for the Board to determine. Now, therefore, be it

RESOLVED, upon review and deliberation, and in order to implement the terms of the 2009
Consent Decree in the most efficient and effective manner, the Board of Trustees authorizes the
execution of the Second Addendum to the Consent Decree in the form annexed on behalf of the
Village of Port Chester, as drafted by the DOJ.

APPROVED AS TO FORM:

Village Attorney



UNITED STATES DISTRICT COURT
SOUTHERN DISTRICT OF NEW YORK

____________________________________ X
UNITED STATES OF AMERICA : SECOND ADDENDUM TO
and CESAR RUIZ, : CONSENT DECREE

Plaintiffs,

V. : 06 Civ. 15173 (PGG)
VILLAGE OF PORT CHESTER, :
: ECF CASE

Defendant. :

____________________________________ X

WHEREAS, the parties in the above-referenced matter entered into a Consent Decree (the
“Decree”) that was signed and entered by the Court on December 22, 2009;

WHEREAS, the parties executed an Addendum to the Consent Decree, which was signed
by the Court and entered on February 23, 2010;

WHEREAS, pursuant to the Decree, the Village of Port Chester shall conduct a Trustee
election on March 19, 2013;

WHEREAS, the Decree required the submission of certain information by Addendum for
the Trustee election of June 15, 2010, and the parties have conferred regarding the need to submit
additional information for the Trustee election of March 19, 2013; and

NOW, THEREFORE, pursuant to the Decree in this matter, it is hereby STIPULATED
and ORDERED as follows:

1. Pursuant to paragraph 4 of the Decree, the parties hereby submit to the Court a
sample ballot design and layout for the March 19, 2013 election, annexed hereto as Exhibit A.

The parties agree that the ballot design submitted herewith is illustrative and may change based,



in part, on the number of parties that endorse candidates for the March 19, 2013 election. Any
change to the layout, design, language, and translation of the sample ballot shall be with the
consent of all parties.
2. Pursuant to paragraph 4 of the Decree, the parties hereby submit to the Court a
sample absentee ballot design and layout for the March 19, 2013 election, annexed hereto as
Exhibit B. The parties agree that the ballot design submitted herewith is illustrative and may
change based, in part, on the number of parties that endorse candidates for the March 19, 2013
election. The parties further agree that in the event of technical or mechanical problems with
voting machines used in the March 19, 2013 election, that the form of the absentee ballot shall be
the form of the paper ballot. Any change to the layout, design, language, and translation of the
sample absentee ballot shall be with the consent of all parties.
3. Pursuant to paragraph 4 of the Decree, the parties hereby agree that the Village of
Port Chester may use lever machines that are currently in use in the State of New York for the
March 19, 2013 election, notwithstanding that the machines may not be certified by New York
State for conducting cumulative voting.
4. Pursuant to paragraph 12 of the Decree, the location and times for early voting
shall be as follows:
Location: Village Hall, Village of Port Chester
222 Grace Church Street
Port Chester, New Y ork

Hours: Tuesday, March 12, 2013 through Friday, March 15, 2013, from 9 AM to
8 PM

Saturday, March 16, 2013, from 9 AM to 5 PM

Any duly registered voter may cast their vote(s) for Trustee at the location and times set forth



above.

5. Pursuant to paragraph 5 of the Decree, the terms of the Trustees elected on March
19, 2013, shall begin at noon on April 2, 2013, and shall end at noon on April 5, 2016.

6. Solely to effectuate the purposes of the Decree, and to ensure the efficacy of the
remedy under federal law, any voter wishing to do so may also vote early for Mayor, at the same
time and at the same place as they vote for Trustee, during the times and places set forth in
paragraph 4, above.

7. The Voter Education Plan, attached as an Appendix to the Decree, is hereby
modified as follows:

a. Defendants need not mail a bilingual sample ballot to those registered voters for

whom, since the prior Trustee election, the voter registration card mailed by the
County Board of Elections has been returned as undeliverable by the post office.

b. [modify paragraphs 9, 10, and 11 based upon results of survey]

8. The parties may from time to time submit further addenda to the Decree to
effectuate the purposes of the Decree. Any such further addendum shall be in writing and signed

by all parties.

Agreed to this day of 2012.

AGREED AND CONSENTED TO:

For the Plaintiff, For the Defendants,
UNITED STATES OF AMERICA®: VILLAGE OF PORT CHESTER:
PREET BHARARA

United States Attorney for the
Southern District of New York



Attorney for the United States

By:
DAVID J. KENNEDY ANTHONY M. CERRETO
Assistant United States Attorney Village Hall, Village of Port Chester
86 Chambers Street -- 3rd Floor 222 Grace Church Street
New York, New York 10007 Port Chester, New York

Tel. No.: (212) 637-2733
Fax No.: (212) 637-0033

[For the Plaintiff Intervenor
CESAR RUIZ:

RANDOLPH McLAUGHLIN
78 North Broadway
White Plains, N.Y. 10603
914-422-4340 ]
SO ORDERED:

HON. PAUL G. GARDEPHE
UNITED STATES DISTRICT JUDGE
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UNITED STATES DISTRICT COURT
SOUTHERN DISTRICT OF NEW YORK

------------------------------------ x
UNITED STATES OF AMERICA :
and CESAR RUIZ, : CONSENT DECREE
Plaintiffs,
v, : 06 Civ. 15173 (SCR)
VILLAGE OF PORT CHESTER,
ECF CASE
Defendant. :
------------------------------------ x

WHEREAS, this Consent Decree (“the Decree”) represents the parties’ commitment to
ensure that all citizens of the Village of Port Chester (“Port Chester™) have an equal right to full
electoral and political participation, including Hispanic and Spanish-language citizens;

WHEREAS, Port Chester intends to fully implement this Decree as part of its ongoing
efforts to ensure all voters equal access to the polls regardless of race or ethnic origin;

WHEREAS. the United States of America filed this action against the Village of Port
Chester pursuant to Section 2 of the Voting Rights Act of 1965, as amended, 42 U.S.C. § 1973,
on December 15, 2006, and the Court granted the motion of Plaintiff Intervenor Cesar Ruiz to
intervenc on April 6, 2007,

WHEREAS, by Decision and Order dated January 17, 2008, the Court found that the
Village of Port Chester’s at-large method of election violates Section 2 of the Voting Ri ghts Act

and prevents Hispanic voters from participating equally in the electoral process (the “Liability

Decision
ccision”); USDC SDNY 7
DOCUMENT '

youe
.
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WHEREAS the Court, in the Liability Decision, relied on the official history of
discrimination in Port Chester, including Port Chester’s lack of required Spanish language
assistance al the polls and incidents of Hispanic voters being turned away from the polls;

WHEREAS, Port Chester, as a political subdivision of Westchester County, is covered
under Section 203 of the Voting Rights Act, as amended, 42 U.S.C. § 1973aa—1a, which
coverage requires that “Whencver [Port Chester] . . . provides any registration or voting notices,
forms, instructions, assistancc, or othcr materials or information relating to the electoral process.
including ballots, it shall provide them in the language of the applicable minority group as well
as in the Fnglish language.” 42 U.S.C. § 1973aa—1a(c);

WHEREAS, by Order dated No-vember 6, 2009, the Court ordered Port Chester to
implement cumulative voting as an clection scheme to remedy the Section 2 violation (the
“Remedy Order™);

WHEREAS., the Court has required a “ful] education plan™ to ensure the success of the
cumulative voting program; and

WHEREAS, the Court in its Remedy Order directed the partics to submit a plan that
includes “the form, format, schedulc for providing voter education; bilingual poll officials;
Spanish-language materials; practice voting; and the duration of such outreach efforts™;

NOW, THEREFORE, in resolution of this matter, and with agreement of all parties, it is
hereby ORDERED, ADJUDGED, and DECREED as follows:

DEFINITIONS
(a) At-large method of clection: A system of voting in which all registered voters in

the political jurisdiction may vole for all of the political representatives. Lach voter is

N
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given as many votes as there are positions to be filled, and each voter is allowed to cast

no more than one vote for any particular candidate.

(b)  Cumulative voting: A modified at-large method of election in which each voter is

given as many votes as there are positions to be filled. and each voter is allowed to cast

all votes for one candidate or distribule votes in any way among thc candidates.

(c) Fail Safe Voling: A procedure to allow an affidavit ballot to be cast by an

individual claiming but not confirmed to be a qualified registered votcr, which ballot is

then prescrved for later determination as to whether it is to be counted.

(d)  Early Voting: Voting process by which voters can cast their ballot on a single or

series of days prior (o an election.

L JURISDICTION AND VENUE

L. The Court has jurisdiction over this action pursuant to 28 U.S.C. § 1345 and
42 U.S.C. § 1973j(D).

2. Venue lies in this district pursuant to 28 U.S.C. § 1391(b).

11. INJUNCTION

3. The Village of Port Chester, ils agents and successors in officc (collcctively
“Defendants™), and all persons acting in concert with any of them, is hereby enjoincd from
administering, implementing, or conducting any future elections for the Port Chester Board of
Trustees under the traditional winner-take-all at-large method. This injunction does not apply to

the election of the Mayoral oftice.
I11. REMEDY

4. Defendants shall use cumulative voting as the method for elccting the Board of
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Trustees for the Village of Port Chester. In all subsequent Trustee elections, all six positions on
thc Board of Trustees shall bc open for election at the same time.  The ballot shall permit voters
to cast six votes in the election. A voter may cast all six votes for onc individual, the voter may
cast one vote each for six different individuals, or the voter may east multiple votes for some
candidates and single votes for others as long as the total number of votes cast do not exceed six.

The parties will submit to the Court an addendum to the Decree by February 1, 2010 concerning
the specific details of ballot design and layout and concerning what voting machines, if any, will
be used in the Village of Port Chester Board of Trustees elections.

5. The first clection for the Board of Trustees using cumulative voting shall be beld
on June 15.2010. The term of office for the Board of Trustees shall be for three vcars with the
cxception of those elected in the first election, for which the term of office will be for two years
and nine months. The clection for the Board of Trustees following the Junc 15, 2010 election
shall be held in March 2013. Nothing in this Decree shall prevent the Village of Port Chester
from changing the terms of office for Trustee or Mayor as set forth in the Village Chartcr.

1v. VOTER EDUCATION PROGRAM

6. Defendants shall implement a cumulative voting system designed to be accessible
to all registered voters in the Village of Port Chester.  Defendants agree to implement: the Voter
Education Program (“VEP™) attached as an Appendix to this Decree.

V. BILINGUAL ASSISTANCE

7. Defendants shall make all phases of the election process as accessible to the

Hispanic and Spanish-language citizens within Port Chester as they are to the remainder of the

Village's population. Accordingly, Defendants shall provide information, publicity, and
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assistance in the Spanish language regarding all aspects of the electoral process. including but not
limited to voter registration, voter registration cancellation, absentee voting, early voting,
cumulative voting, fail safe voting, procedures at the polls including translation of the ballot, and
training of polling officials and translators as outlined in the attached VEP.

V1L FEDERAL ELECTION OBSERVERS

8. To assist in the effectiveness of this Decree and to ensure the continued

cnforcement of the voting guarantees of the Voting Rights Act and the Fourteenth and Fifteenth
Amcndments to the Constitution, the Village of Port Chester shall be designated for federal
observers pursuaitt to Section 3(a) of the Voting Rights Act of 1965, as amended, 42 U.S.C. §
1973aa). The Village of Port Chester recognizes the authority of feders’ observers to observe
all aspects of the voling process conducted in the polls on election day for the terr of the Decree,
including assistance to voters in the voting booth provided that the voter does not object to being
observed.

VII. PRECLEARANCE REQUIREMENTS

9. To allow the Village of Port Chester to make changes to the VLP or certain other

election related changes, the Village of Port Chester is designated pursuant (o Section 3(c) of the
Voting Rights Act, 42 U.S.C. § 1973a(c), for the duration of the Decrec. Thc Village of Port
Chester may implement changes or amendments to the VEP or change other voting procedures
only after obtaining prior clearance {rom the Attorney General of the United States or this Court
pursuant to Section 3(c). Other voting procedures include any changes in polling places or
clection districts within the Village of Port Chester, and state-mandated changes affecting voting

machines. The Village of Port Chester’s attorney shall notify counsel for the Uniled Statcs and

n
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Plaintiff-Intervenor within fourteen days of nolification to the Village of Port Chester by the
Secrctary of State of any statc-mandated changes regarding voting machines, and provide to the
United States and Plaintiff-Intervenor a copy of the pertinent statute, regulation, or order.

VIIL TERM OF THIS DECREE

10.  This Decree with the accompanying VEP shall remain in effect through
June 22, 2016 or three clection cycles, whichever is longer. If the United Slates or
Plaintiff-Intervenor seeks to vacate the Decree upon a showing that the cumulative voting
program las failed to cure the violatinon of Section 2 of the Voting Rights Act, any such
application by the United States or Plaintiff-Intervenor shall be filed within 60 days of any
Trustee election. If the Court does not grant any such applicaiion by the United States or
Plaintiff-Intervenor, this Decree shall remain in place through the next thrce Trustee clections
and expire three months after (he last Trustee election. If the Trustee’s terms of office remain
tiiree years, the Dccree would expi'c on June 22, 2016.

11.  Judgment shall not be entered in this case prior to August 15, 2010. The Court
shall retain jurisdiction through three election cycles, or June 22, 2016 using the Trustee’s
current terms of office, to enter further relief or such other orders as may be nccessary to
2ffectuate the terms of this Decree and to cnsure compliance with Section 2 of the Voting Rights
Act.

IX. EARLY VOTING

12. The Village of Port Chester shall allow for early voting for the term of this

Decree. Registered voters shall be permitted to cast their ballot during the one week period

beginning the Monday eight (8) days prior to clection day and continue through the Saturday
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three (3) days prior to election day. The parties will submit to the Court an addendum to the
Decrce by February 1, 2010 concerning the location(s) and hours of early voting. Notification of
early voting will occur in English and Spanish as explained in the VEP.

X. ELECTION DAY ISSUES

13.  [Fail Safe Voting. Affidavit ballots shall be used when a voter's name has been
omitted {from the poll book. The voter must swear that they are a registered voter and provide a
current address. If the voter’s address is in the election district in which the voter has presented
himself or herself but no registration poll record can be found foi the voter, the inspector shall
offer such voter the opportunity to cast an affidavit ballot if the voler affirms that he or she
resides within the election district and is registered .o vote. Thc inspector shall also give cvery
such person who does not cast an affidavit ballot, an applicaiion for registration by mail. Ihis
provision shall be applicable in elections to be held for the duration of the Decree, and it is
necessary in light of the expected increase in voter registration, including new registrants and
first time voters. -

14, Counsel Present on Elcction Day. In order to effectuate the goals of this Decree.
tie undersigned counsel and their successors shall have the authority to speak to poll workers and
voters on election day as long as there is one attorney present from the Plaintiff (or
Plaintiff-Intervenor) and one present from the Defendant. The Village Clerk shall promptly notify
counsel upon lcarning of any problems with machines, ballots, voter registration hooks, voters
being turned away or any other problems with votcrs being able to cast their votes. Counsel
shall consult with each other in order to attempt to resolve any such problems. If Counsel are

unable to agree on a resolution of a problem, Counsel shall contact this Court’s chambers during
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regular business hours, or if after hours, contact Judge Robinson directly. The Court shall make
any order necessary to effectuate the intent of this Decree, including, but not limited to,
extending the hours the polls shall remain open.
XL MISCELLANEOUS PROVISIONS

15.  Asbetwcen the United States and the Village of Port Chester, each party shall
bear its own costs and attorncy’s fees.  As between Plaintiff-Intervenor Cesar Ruiz and the
Village of Port Chester the parties will scck to resolve the issue through negotiation.
Plaintif{-Intervenor Cesar Ruiz reserves the right to filke a motion for an award of attorneys® fces
and costs if the parties are unable to resolve the matter. This paragraph shall not be construed as
an admission or concession by the Villag: of Port Chester that such legal fees are warranted or
the Plaintiff-Intervenor is a prevailing party.

16.  If any collateral challenge to this Decree arises in any court, Defendants shall
immediately notify counsel for the United States and Plaintiff-Intervenor.

17. Any amendments or modifications to this Decree shall be in writing and signed by
cach of the parties.

18.  This Decrce represents the entire agrecment between the parties. Any oral

representations or agreements concerning the subject matter of this Decree are of no force or
eftfect.
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9,0
Agreed to this Zf day of December, 2009

AGREED AND CONSENTED 10:

For the Plaintiff, For the Defcndants,

UNITED STATES OF AMERICA: VILLAGE OF PORT CHESTER:
PREET BHARARA

United States Attorney for the

Southern District of New York /
Attorney e United States o / %
- N

By: . (/ L / A2 Terens2 D

DAVID J. KENNEDY | ANTHONY PISCIONERE

Assistant United States Attorney Piscionere & Nemarow, P.C.

86 Chambers Street -- 3rd I'loor 363 Boston Post Road

New York, New York 10007 Rye, New York 10580-1105

Tel. No.: (212) 637-2733
IFax No.: (212) 637-002"

ALDO V.VITAGILIANO
ANTHONY M. CERRETO
TIMOTHY F. MELLETT Of Counsel for the Village of Port Chester
JARED M. SLADE
Trial Attorneys, Voting Section
Uni:2d States Department of Justice
— Of Counsel —
For the Plaintiff Intervenor
CESARRUIZ:
r//
r\ l'j) // / | S
[ )CEs i (7
RANW MCLXUGAILIN
78 No roadway. "
White Plains, N.Y. 10603
914-422-4340
SO ORDER[?D;.—-— .

-

N %«z«w (7 K dhen.

/ﬁo‘N. STEPHEN C. ROBINSON
-" UNITED STATES DISTRICT JUDGE
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APPENDIX
VOTER EDUCATION PLAN
L. Program Coordinator
1. Defendants shall assign one employce to act as Program Coordinator (“the

Coordinator™) to assist in carrying out the Defendants’ obligations under this Decree. The
Coordinator shall be able to understand, speak, writc, and read fluently both English and Spanish.
The Coordinator may be a full-time employce, a part-time employce or contractor hired for the

purpose of carrying out the Voter Tducation Plan (“VEP™).  All notices and information
disseminated shal: includc a phone number at which the Coordinator can be reache d to answer
questions or address concerns.

2. Defcndants shall provide the Coordinator witi transportation and other support
suffi ient to me-t the goals of the VEP.

3, The Coordinator shall be trained by the Village Clerk and/or his or her designec in
all aspccts of the voting and registration process, and the Defendants’ obligations under this
Decree. The Coordinator shall work under the supervision of and report directly to the Village
Clerk.

4, Under the general superyision of the Village Clerk, the Coordinator’s
responsibilities shall include management and implementation of all aspects of the VEP. At no
time shall the Villag:: requirc the Coordinator to perform duties or obligations that will prevent
the Coordinator from fulfilling the VEP obligations. The Coordinator shall participate in the

Asscssment of the VEP in Exhibit A.

10
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I1. Cumulative Voting Information Dissemination/Training

5. Defendants shall hold six (6) general public forums in English in anticipation of
the June 15, 2010 Trustee election. For subsequent elections under the Decree, Defendants shali
hold four (4) general public forums on cumulative voting in English for each Trustee election.

At least onc forum shall be held two months prior to election day. At least one forum shall be
held one month prior to the clection day. At least one forum shall be held each week for the two
(2) weeks leading up to election day. Not all general public forums should be held in the samc
location.  The entire cumulative voting process shall be described in de:tail at each forum and
presenters shall offer ti:ne at the end of the forum to answer any and all questions those in
attendance may have. Each forum must allow the public to practice cumulative voting. Each
forum shall be noticed in English in the local English-language newspapers and in Spanish in the
local Spanish-language newspapers at least seven (7) days prior, and each notice shall indicate
which forum will be conducted in English and which in Spanish. The notices shall also be
posted in libraries, public assistance agencies, viliage offices, senior centers, civic centers and
other public places, and Defendants shal! use best eftorts to post them in post officcs and
churches. Defendants shall also send notices to local radio and cablc television stations. A
translator shall be present at each forum, the pre=:nce and availability of such a translator will be
announced at the beginning of thc forum in both English and Spanish, and the translator shall
provide translation in Spanish for any person requesting it.

6. Defendants shall hold six (6) general public forums in Spanish in anticipation of
the June 15, 2010 Trustee election. For subscquent elections under the Decree, Defendants shall

hold four (4) general public forums on cumulative voting in Spanish. At least one forum shall

11
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be held two months prior to election day. At least one forum shall be held one month prior to
election day. At least one forum shall be held each week for the two (2) weeks leading up to
election day. Not all general public forums should be held in the same location. The forums
shall be held in meeting places rcgularly attended by the Hispanic community. i.e., predominately
ITispanic churches, civic organizations, etc. The entire cumulative voting process shall h=
described in detail at each forum and presenters shall offer time at the end of the forum to answer
any and all questions those in altendancc may have. Each forumn must allow the public to
practice cun.ulative voting. Each forum shall be noticcd in English in the lccal
English-language newspapers and in Spanish in the local Spanish-languase ncwspapers at lcast
seven (7) days prior, and each notice shall indicate which forum will be conducted in English and
which it. Spanish. Thc notices shall also be posted in librarics, public assistance agencices,
village offices, senior centers, civic centers and other public places, and Defcndants shall usc best
efforts to post them in post offices a:.d churches. Defcndants shall also send notices to local
radio and cable television stations.

7. Defendants shall mail a bilingual sample ballot with detailed bilingual
instructions concerning the cumulative voting process at least ten (10) days prior to the start of
e-rly voting to every person who is a ragistered voter as of the fifteenth (15th) day prior to the
start of early voting. Two (2) days after voter registration closes, Defendants shall mail a
bilingual sample ballot with detailed bilingual instructions coneerning the cumulative voting
process to any person who registers to vote between the fifteenth day prior to the start of early
voting and close of registration. Both of these mailings shail includc the dates of early voting

and thc date of the election.

12
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8. Defendants shall request the Port Chester-Rye Union Free School District Board
of Education to permit a letter to be sent home with each student who attends school in the
Village of Port Chester regarding the cumulative voting process and the regis(ration process no
later than forty-five (45) days prior to the start of early voting. The leller will be in English and
Spanish stating how to register o vote, the las( day (o register to vote in order to participate in the
municipal election, the dates of early voting, whcre early voting will occur. and the datc of the
clection. The letier shall also include detailed instructions concerning the cumulative voting
jrocess.

9. Defendants shall cause to be published in English in a local English-language
newspaper and in Spanish in a local Spanish-languagc newspaper, an article cxplaining the
cumulative voting process with an accompanying sample ball:t and instructions prior to (he start
of early voting. The article wi U also give noticc of the dates of early voting and the date of the
election.

10.  Detfendants shall cause to be aired, five (5) commercials weekly, for the four (‘})
weeks leading up to early voling and during early voting, on a local Spanish-language television
channel an informational segment in Spanish explaining the cumulaiive voting process,
providing the dates of earl voting, wherc early voting «ill occur, the date of the election, ar.d
how a voter can determine the polling place where he or she will vote on clection day.

11.  Defendants shall cause Lo be aired, five (5) radio advertisements weekly for the
four (4) wecks leading up to early voting and during early voting, on a !ocal Spanish-language
radio station, an informational scgment in Spanish explaining the cumulative voting process,

providing the dates of early voting, where early voling will occur, the date of the elcclion, and

e
(8]
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how a voter can determine the polling place where he or she will vote on election day.

12.  Defendants, through the Coordinator, shall make bilingual persons who are
knowledgeablc about the cumulative voting process «vailable to meet with different Hispanic
organizations to meet with such organizations and explain the cumulative voting process. The
Coordinator shall reach out to the Hispanic organizations and infofm them of this availability.

13.  Defendants shall post a bilingual sample ballot with detailed instructions
concerning the cumulative voting process in libraries, public assistance agencies, village offices.
senior centers, civic centers and other piblic places localed within the Village of Port Chester,
and Dcfendants shall use best efforts to post them ir: post offices and churches at least fifteen
(15) days prior to the start of early voting.

14.  Defendants shall make available an informational brochure in English and
Spanish that describes the entire cumulative voting process in detail and provides the datcs and
location of earl: voting and the datc of the election. The brochure shall include un image of a
ballot with the Same stylc of design, as agreed by the parties pursuant to paragraph 4 of the
Decree, aad instructions on how to complete such a sample ballot. The brochure shall be made
available to the public no later than February 22, 2010 in libraries, public assistance agencies,
village offices, senior centers, civic centers and other public places located within the Village of
Port Chester, and Defendants shall use best efforts to make the brochure available in post oftices
and churches. I'or subscquent elections, the brochure must be available nincty (90) days prior to

the date of the election.
15.  Defendants shall prominently post a bilingual sample ballot with detailed

instructions concerning the cumulative voting process at each polling place on election day.

14
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Each voting booth shall contain instructions in English and Spanish explaining thc cumulative
voting process.

16.  Defendants shall hold at least two (2) general public forums concerning the
candidate qualifying process, which may be held in conjunction with the voter information
sessions described in paragraphs 5 and 6.  One forum shall be held no latcr than seventy (70)
days prior to election day. The second forum shall be held no sooncr than fifty-six (56) and no
later than fifty (50) days prior to election day. The forums shall be noticed in English in the
local English-language newv sp.ipers and in Spaaish in the Spanish-language newspapers at lcas!
seven (7) days prior to the forums. BilingJal notices shall also bc posted in librarics, public
assistance agencies, villagc offices, senior centers, civic centers and othcr public places located
within the Village of Port Chester, and Dcfendants shall use best efforts to make the notices
available in post offices and churches. Defendants shall also send notices Lo local radio and
cable 'elevision stations. At Jeast onc forum shall be held in meeting laces regularly attcnded
by the Iiispanic community, i.e., predominately 1lispanic churches, civic organizations, ctc. A
translator shall be present at each forum, the presence and availability of such a translator will be
announced at the beginning of thc forum, and the translator shall provide translation in Spanish
for any person requesting it. The cntire candidate qualifying process shall be described in detail
at each forum, including but not limited to, the process, timing, and substantive requiremcnts for
qualification as an independent candidate for village elections.

17.  For each forum held pursuant to paragraphs 5 through 16, Defendants shall
providc the registration material required to be translated into Spanish pursuant to paragraph 18.

I11. Translation of Election-Related Materials

15
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18.  Defendants shall ensure that all information that is provided by the Village in
English about “registration or voting noticcs, forms, instructions, assistance, or other materials or
information relating to the electien process. including ballots,” 42 U.S.C. § 1973aa-1a(c). shall
also be provided in Spanish. Defendants shall ensure that both English and Spanish language
election information, materials, and announcements provided by the Village are made equally
available.

19.  Defendants shall utilize trained translators who are familiar with Spanish-
language election terminology to preduce all written translations, clearly, and accurately.
Defendants shall provide effective translations that mect the needs of the Hispanic ccmmunity in
the Village. Written translations shall be ir. the form of Spanish that is used most widely by the
Village’s voting-age Limited English Proficient Hispanic citizens. The parties recognize the
value in having uniform translation and terminology of materials.

20.  Dcfendants shall adopt a checklist identifving cach Spanish-language and
bilingual matcrial they make available to the public at cach polling place. The checklist shall
include with respect to each item an attestation that these Spanish-language matcrials were
posted or made available to voters at all polling places, or a detailed written explanation of why
individual items had not baen posted or were nol available. The Defendants will instruct the
inspectors that cach polling place must complete and sign the checklist before the inspector
receives payment for work in the clection. Defendants shall maintain a record of cach such

failure to complete and sign the checklist.
21.  Defendants shall provide copies of a Spanish translation of the rclevant portion (as

it pertains to Port Chester’s Trustce elections) of the “Calendar of Dates for Village Elections™

16
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[

from the New York State Conference of Mayors, to any person who requests a copy, at the
general public forums concemning candidate qualifying set forth in paragraph 16.

IV.  Spanish-Language Assistanee

22. Defendants shall provide Spanish-language assistance, including but. not limited to
trained bilingual (Spanish/English) election personnel, at all locations where clection-related
transactions arc conducted by the Village, Such election personnel.will be required to be
physically present at all locations as designated in paragraph 24 below, The bilingual clection
persoune! shall be made available to answer voting-related questions by telephone without cost
while the polls are open on clection days. Defendants shall ensure that a working tele.hone is
available for voter use without cost to the voter.

23.  Defendants shall recruit, hire, and assign trained bilingual poll officials who are
able to understand, speak, read, and write Spanish fluently to provide assistance to
Spanish-speaking voters at the polls on election duys for Village administered elcctions.  These
poll officials are also required to be fluent in Englisl.

24.  Defendants shall ensure for ¢ll Village administered elections that:

a. Any election precinct in which therc are more than 50 registered voters
vith Spanish surnames shall be staffed by at least two bilingual poll officials
(preferably one Democratic and one Republican poll official);

b. Any election precinct in which there arc more than 250 registercd volers
with Spanish surnames shall be staffed by at least three bilingual election poll
officials;

C. Each early voting location shall be staffed at all times by at least one

17
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25

bilingual election poll official; and

d. Defendants shall utilize five (5) bilingual personnel, trained in Spanish
language election terminology. who shall be on call and available to travel to a
precinct, insufficiently staffed by bilingual poll officials as required under
Paragraph 24(a)-(b) above.

€. For cach election district. the Village shall designate at Icast one poll
official whosc responsibility shall be to offer to explain the cumulative voting
process either prior to or immediately alter the voter has signed the poll

book. The poll official shall offer the voter the opportunity 1 hear the
explanation in English or Spanish.

Defendants shall ensure that signs in both English and Spanish will be posted

prominently at polling places stating that Spanish-language assistance is available.

Y. Training of Elcction Officials

26.

Prior to each Village election, in addition to any required state or county training,

the Dcfendants shall provide training to all poll officials and other election personnel prescnt at

the polls or early voting locations. Poll officials should receive written notice that the training is

mandatory, and that each poll nfficial wiil be paid at lcast $10 for att2nding the training. The

training should include at least the following:

a. The cumulative voting process;
b. The provisions of Section 203 of the Voting Rights Act, including the
legal obligation and means to make Spanish language assistance and materials

available to voters: and

18
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c. The requirement tha poll officials be respectful and courteous to all
voters regardless of race, ethnicity, color, or language abilities and to avoid
mappropriate comments; and

d. The provisions of Section 208 of the Voting Rights Act, including the
legal obligation to allow anyone to assist the voter at the polls, other than the
voter’s employver or agent of that cmployer or officer or agent of the votcr’s union.

27.  Inaddition to the gencral training for poll officials, the Village shall provide
training to all bilingual poll officials on Spanish language election terminology. voting
instructions, and other clection-rclated issucs, including all instructions concerning the
cumulative voting process.

28.  The Village shall maintain a record of which poll officials attend training
scssions, including the time, location, and training personnel involved. The Village shall allow
representatives of the United States and Plaintiff-Intervenor to attend any training provided
pursuant to this Decree.

VI. Retention of Documents and Reporting Requirements

29.  During the duration of this Decree. at least seven (7) days before cach Village
administered election held in Port Chester, Defendants shall provide to counscl for the United
States and Plaintiff-Intervenor:

(a) the name, address, and precinct designation of each polling place;
(b) the naine and title of each poll official appointed and assigned to serve at
cach polling place and early voting location, as of the date the matcrials are scnt;

(c) a designation of whether each poll official is bilingual in English and

19
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Spanish;
(d)  an electronic copy of the voter registration list to be used in such elections

as of the date the materials are sent;
(e) copies of any signs or other written information provided at polling places.
This information shall be sent by express mail or clectronically to the following address:

Voting Section

United States Department of Justice
Civil Rights Division

1800 G Street, N.W., Room NWB-7254
Washington, D.C. 20006

Facsimile: (202) 307-3961

Email: timothy.f.mellett@crt.usdoj.gov

Chicf, Civil Rights Unit

Uniled States Attorney’s Office
Southern District of New York

86 Chambers Street, 3rd Floor
New York, NY 10007

Facsimile: (212) 637-0033

Email: david.kennedy2@usdoj.gov

Randolph Mcl.aughlin

Counsel for Plaintiff-Intervenor

78 North Broadway

White Plains. N.Y. 10603

Facsimile: (914) 422-4171

Email: rmmc69@aol.com

30.  For the five months prior to election day for cach election during the term of the
Decree, the Coordinator shall complete a Monthly Coordinator Report, detatling his or her
activities under the VEP and provide a copy to the Village Clerk not later than the end of the first

week following such month. Port Chester shall submit a copy of the completed Monthly

Coordinator Reports to counsel for the United States and Plaintiff-Intervenor by the end of the
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second week following such month.

31.  After each election, Port Chester shall prepare a rcport detailing, by VEP
paragraph, the specific efforts made by the Village to comply with each provision of thc VEP.
Port Chester may incorporate by reference any information already supplied in the Monthly
Coordinator Reports. The report should include the results and methodology of any cxit polling
(see Exhibit A) conducted on election day. The Village shall submit the report to counsel for the
United States and Plaintiff-Intervenor not later than thirty (30) days after the election.

VII. Standard of Compliance

32. Defendants intend to comply with every aspect of the VEP to the last detail.
However, discretc and inadvertent dupartures from technical requirements of the VEP during the
term of the Decree shall not be presumed to justify extension of its term or other court sanctions,
as long as the record shows substantial compliance with its terms based on sustained good faith

implemerrtation by Defendants.

21
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Exhibit A Assessment of Cumulative Voting Program

1. Defendants, upon receipt of complaints by voters, whether oral or written, shall
investigate expeditiously any allcgations of pol! official hostility toward any voter, including
Spanish-speaking and/or Hispanic voters, in any election conducted by the Village of Port
Chester. The results of the investigation(s) conducted by the Defendants shall be reported to the
United States and Plaintiff-Intervenor within thirty (30) days. Where there is credible evidence
that poll officials have engaged in inappropriate treatment of any voters, including Spanish-
speaking or Ilispanic voters, Defendants shall make those poll officials ineligible to work in
future Village elections.

2. The parties recognize that regular and ongoing reassessment may be necessary to
provide the most eftective and efficient Spanish language program. Defendants shall evaluate
the Spanish language election program after each election to determine which aspects of the
program are functioning well; whether any aspects need improvement; and how to effect needed
improvements. The program may be adjusted at any time and submitted as required under
Section 3(c).

3. After the June 15, 2010 election, the Defendants shall establish an Advisory
Group, not to exceed six members, (o be chaired by the Coordinator, to assess the effectiveness
of the VEP. The Coordinator shall invite participation from all interested individuals and
organizations that work with or serve the Spanish-speaking community in Port Chester, to
determine whether any improvements in bilingual dissemination or training concerning
cumulative voling need to be made. Within five (5) business days following each meeting, the

Coordinator shall provide a written summary to all members and to the Village Board and Clerk
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of the discussion and any recommendations that the Advisory Group may have.
4. Defendants shall contract with an individual or organization to conduct exit
polling after the June 13, 2010 election. Exit polling should be conducted for some portion of

the day at each election district.



Early Voting

In 2008, a US District Court found that Port Chester’s at-
large method of election violates Section 2 of the Voting
Rights Act

In December 2009, Port Chester entered into a Consent
Decree with the US DOJ & a third-party “Intervenor” to
settle the Voting Rights Act violation

Consent Decree “represents the parties’ commitment to
ensure that all citizens of... Port Chester have an equal
right to full electoral and political participation...”

“Port Chester intends to fully implement this Decree as
part of its ongoing efforts to ensure all voters equal
access to the polls...”



Early Voting

Early voting was included in the Consent Decree as a
way to increase opportunity for voters and candidates

Early voting is considered a “Best Practice” in election
reform and is used in 32 states

Early voting increased the opportunities for candidates
and voters in the 2010 village election

— Over 600 people voted early
— An additional “write-in” candidate emerged during Early Voting
— Voter turn-out was higher than 2007, 2009 Mayoral election

We cannot eliminate early voting from the Consent
Decree (according to DOJ)



Early Voting

« In 2013, the Village election consists of 6 Trustee seats
and the Mayor's seat

This was not anticipated when the Consent Decree was written

» Separating the Mayor’s seat from early voting:

Will inconvenience early voters to return on Election Day in order to
vote for the Mayor’s seat

Will NOT provide early voters with the full ballot access, and
therefore the right to full electoral participation during early voting

Will require additional cost & operational changes

Will require additional voter and election official education and
training

May create voter confusion, which may have a greater impact on
minorities

MAY BE FRAUGHT WITH SIGNIFICANT LEGAL RISK

HAS NEVER BEEN DONE BEFORE



Early Voting

DOJ and the Intervenor are not opposed to include the
Mayor’s seat in the 2013 early voting period.

—~ “Had we though of this when we drafted the original Consent
Decree, we probably would have included it” - David Kennedy DOJ

It is not uncommon that Consent Decrees are amended to
include other related issues to effectively implement the
original terms of the Decree



RESOLUTION

AUTHORIZING FURTHER ADDENDUM IN UNITED STATES v. VILLAGE OF PORT
CHESTER TO IMPLEMENT THE CONSENT DECREE FOR THE 2013 VILLAGE
ELECTION

On motion of TRUSTEE , second by TRUSTEE
, the following resolution was adopted by the Board of Trustees of the Village of Port

Chester, New York:

WHEREAS, the Federal Government brought suit against the Village of Port Chester in
the District Court of the Southern District of New York claiming that the Village’s at-large
method of electing Trustees violated Section 2 of the Voting Rights Act; and

WHEREAS, the District Court found against the Village which required a hearing on the
matter of the appropriate remedy; and

WHEREAS, after hearing, the parties entered into a Consent Decree that established an
alternative method of electing Trustees, cumulative voting, for the 2010, 2013 and 2016 Village
Elections; and

WHEREAS, said Consent Decree provided for, among other things, early voting for the
week prior to Village Election Day for Trustee; and

WHEREAS, said Decree also incorporated a detailed VVoter Education Program that the
Village was required to implement; and

WHEREAS, the parties presented to the Court a subsequent Addendum that addressed
the terms of the Trustees, ballot design, use of lever machines, etc. specific to the 2010 Village
Election; and

WHEREAS, the parties are required to enter into a further or Second Addendum for the
administration of the 2013 Village Election for Trustee; and

WHEREAS, the Village Clerk has identified proposed changes to the VVoter Education
Program so as to minimize taxpayers expense and enable Village resources to be more efficiently
provided for consideration by the parties; and

WHEREAS, the Board has been provided a proposed Second Addendum for
consideration that does not include early voting for the Mayor’s seat. Now, therefore, be it



RESOLVED, upon review and deliberation, the Board of Trustees authorizes the
execution of the Second Addendum to the Consent Decree in the form annexed on behalf of the
Village of Port Chester.

APPROVED AS TO FORM:

Village Attorney



UNITED STATES DISTRICT COURT
SOUTHERN DISTRICT OF NEW YORK

____________________________________ X
UNITED STATES OF AMERICA SECOND ADDENDUM TO
and CESAR RUIZ, : CONSENT DECREE

Plaintiffs,

V. : 06 Civ. 15173 (PGG)
VILLAGE OF PORT CHESTER, :
: ECF CASE

Defendant. :

_____________________________________ X

WHEREAS, the parties in the above-referenced matter entered into a Consent Decree (the
“Decree”) that was signed and entered by the Court on December 22, 20009;

WHEREAS, the parties executed an Addendum to the Consent Decree, which was signed
by the Court and entered on February 23, 2010;

WHEREAS, pursuant to the Decree, the Village of Port Chester shall conduct a Trustee
election on March 19, 2013;

WHEREAS, the Decree required the submission of certain information by Addendum for
the Trustee election of June 15, 2010, and the parties have conferred regarding the need to submit
additional information for the Trustee election of March 19, 2013; and

NOW, THEREFORE, pursuant to the Decree in this matter, it is hereby STIPULATED
and ORDERED as follows:

1. Pursuant to paragraph 4 of the Decree, the parties hereby submit to the Court a
sample ballot design and layout for the March 19, 2013 election, annexed hereto as Exhibit A.
The parties agree that the ballot design submitted herewith is illustrative and may change based,
in part, on the number of parties that endorse candidates for the March 19, 2013 election. Any

change to the layout, design, language, and translation of the sample ballot shall be with the



consent of all parties.

2. Pursuant to paragraph 4 of the Decree, the parties hereby submit to the Court a
sample absentee ballot design and layout for the March 19, 2013 election, annexed hereto as
Exhibit B. The parties agree that the ballot design submitted herewith is illustrative and may
change based, in part, on the number of parties that endorse candidates for the March 19, 2013
election. The parties further agree that in the event of technical or mechanical problems with
voting machines used in the March 19, 2013 election, that the form of the absentee ballot shall be
the form of the paper ballot. Any change to the layout, design, language, and translation of the
sample absentee ballot shall be with the consent of all parties.

3. Pursuant to paragraph 4 of the Decree, the parties hereby agree that the Village of
Port Chester may use lever machines that are currently in use in the State of New York for the
March 19, 2013 election, notwithstanding that the machines may not be certified by New York
State for conducting cumulative voting.

4. Pursuant to paragraph 12 of the Decreeg, the location and times for early voting
shall be as follows:

Location: Village Hall, Village of Port Chester

222 Grace Church Street
Port Chester, New York
Hours: Tuesday, March 12, 2013 through Friday, March 15, 2013,
from 9 AM to 8 PM
Saturday, March 16, 2013, from 9 AM to 5 PM
Any duly registered voter may cast their vote(s) for Trustee at the location and times set forth
above.

5. Pursuant to paragraph 5 of the Decree, the terms of the Trustees elected on March
19, 2013, shall begin at noon on April 2, 2013, and shall end at noon on April 5, 2016.

6. The Voter Education Plan, attached as an Appendix to the Decree, is hereby
modified as follows:

a. Defendants need not mail a bilingual sample ballot to those registered voters for

2



whom, since the prior Trustee election, the voter registration card mailed by the
County Board of Elections has been returned as undeliverable by the post office.
b. [modify paragraphs 9, 10, and 11 based upon results of survey]
7. The parties may from time to time submit further addenda to the Decree to
effectuate the purposes of the Decree. Any such further addendum shall be in writing and signed

by all parties.

Agreed to this day of 2012.
AGREED AND CONSENTED TO:

For the Plaintiff, For the Defendants,
UNITED STATES OF AMERICA: VILLAGE OF PORT CHESTER:

PREET BHARARA
United States Attorney for the
Southern District of New York



Attorney for the United States

By:

DAVID J. KENNEDY Attorney for the Village of Port Chester

Assistant United States Attorney
86 Chambers Street -- 3rd Floor
New York, New York 10007
Tel. No.: (212) 637-2733

Fax No.: (212) 637-0033

For the Plaintiff Intervenor
CESAR RUIZ:

RANDOLPH McLAUGHLIN
78 North Broadway

White Plains, N.Y. 10603
914-422-4340

SO ORDERED:

HON. PAUL G. GARDEPHE
UNITED STATES DISTRICT JUDGE



RESOLUTION

ACCEPTANCE OF FILING OF APPLICATION FOR ZONING TEXT AND MAP CHANGE
RELATING TO THE PROPOSED REDEVELOPMENT OF THE FORMER UNITED
HOSPITAL PROPERTY; AUTHORIZING COMMENCEMENT OF THE NEW YORK
STATE ENVIRONMENTAL QUALITY REVIEW PROCESS

On motion of TRUSTEE , seconded by TRUSTEE
, the following resolution was adopted by the Board of Trustees of the Village of Port

Chester, New York:

WHEREAS, on or about May 21, 2012, PC406 BPR, LLC (the “Applicant”) submitted a
Petition to the Village Board of Trustees (the “Board”) proposing zoning text and map
amendments to the Village Code, Chapter 345, relating to the proposed redevelopment of
approximately 14.15 acres of land located at 406 Boston Post Road in the Village of Port
Chester, consisting of a portion of the former United Hospital site, which proposed
redevelopment would be for mixed residential, office and commercial uses (the “Proposed
Action”); and

WHEREAS, the Petition was accompanied by a Site Plan Application and Long-Form
Environmental Assessment Form (“EAF”) prepared pursuant to the New York State
Environmental Quality Review Act (“SEQRA”); and

WHEREAS, the Proposed Action is a Type | Action pursuant to SEQRA and its
implementing regulations; and

WHEREAS, subsequent to receipt of the Petition on May 21, 2012, the Board has:

--conducted several public workshops with the Applicant to better understand the
Proposed Action; and

--solicited additional information from the Applicant; and

WHEREAS, by letter dated October 12, 2012, counsel for the applicant made a further
submission relating to the Petition, which submission contained the Applicants’:

- fiscal and socioeconomic impact assessment;
- preliminary traffic analysis; and

- conceptual site plan and rendering; and



WHEREAS, by letter dated October 31, 2012, counsel for the Applicant requested that
the Village Board of Trustees place the Petition on the Board’s November 5, 2012 meeting
agenda for discussion and action; and

WHEREAS, in said October 31, 2012 letter the Applicant recognized the Board’s
discretionary authority to accept or refuse to accept the Petition . Now, therefore, be it

RESOLVED, that the Board of Trustees accepts the Petition for filing and hereby gives
notice of its intent to be Lead Agency for the purpose of reviewing the Proposed Action,
including the Petition and necessary related land use approvals; and that this Notice of Intent, the
Petition and exhibits thereto, including the EAF, be circulated to the following potential Involved
Agencies:

William Hume, Chairman
Architectural Review Board
Village Hall

222 Grace Church Street
Port Chester, N.Y. 10573

Michael Scarola, Chairman

Port Chester Planning Commission
Village Hall

222 Grace Church Street

Port Chester, N.Y. 10573

Melissa Slater

New York State Department of Transportation
4 Burnett Boulevard

Poughkeepsie, N.Y. 12603; and be it further

RESOLVED, absent objection to such designation, the Board will be the designated lead
agency for the Proposed Action and, as such, the Board is prepared to issue a Positive
Declaration that the Proposed Action may have a significant impact on the environment and that
a Draft Environmental Impact Statement (“DEIS”) must be prepared; and be it further

RESOLVED, that in such event, the Board desires that a public scoping session with
respect to the contents of the DEIS be scheduled, conditioned upon the applicant first executing
an escrow agreement with the Village to reimburse the Village for its retention of independent
environmental consultants (including counsel) and placing into escrow the funds required by the
escrow agreement.

Approved as to form:

Anthony M. Cerreto, Village Attorney



SEQR

Intent to be Lead Agency
MEMO TO: ALL INTERESTED AND INVOLVED AGENCIES
FROM: Village of Port Chester Board of Trustees
222 Grace Church Street
Port Chester, NY 10573

PROJECT TITLE: United Hospital Redevelopment
Petition to Amend Chapter 345 (Zoning)
Premises: 406 Boston Post Road (Section 141.052, Block 1, Lot 2)

MAILING DATE: November 20, 2012

This notification is for the purpose of designating a lead agency according to the requirements of Article 8 of
New York State Environmental Conservation Law for the following proposed action:

United Hospital Redevelopment

As set forth in the petition, the United Hospital Site, located on 406 Boston Post Road in the Village of Port
Chester, Section 141.052, Block 1, Lot 2, consists of one 14.15 acre parcel. It currently consists of eight
abandoned buildings of approximately 600,000 square feet, an interior roadway system, and related parking
areas. The current zoning is R2F: Two-family residential.

The current owner of the property wishes to change the current R2F zone to a new PMU, Planned Mixed
Use district (see attached zoning amendment petition). This zoning map change will allow the property
owners to construct a mixed use development on the site. This new development will take the place of the
current vacant hospital. The proposed development consists of approximately 20,000 Square Feet of ground
floor retail/commercial uses and 820 multifamily dwelling units (41 Studio, 394 1BR, and 385 2BR) in five
and six story structures. Residential amenities are also proposed. Approximately 1,350 parking spaces will be
provided by a combination of surface and underground structured lots.

If no written objections are received within 30 days of the above date of this notice, the Port Chester Board
of Trustees will assume the role of Lead Agency.

Contact Person: Hon. Dennis Pilla, Mayor
Port Chester Board of Trustees, c/o Village Clerk
222 Grace Church Street, First Floor
Port Chester, NY 10573
T. (914) 939-5202

Potential

Involved Agencies: Chairman Michael Scarola
Port Chester Planning Commission
222 Grace Church Street, Suite 202
Port Chester, NY 10573

Continued on next page



Chairman William Hume
Architectural Board of Review
222 Grace Church Street

Port Chester, NY 10573

Melissa Slater

New York State Department of Transportation
Region 8, Eleanor Roosevelt State Office Building
4 Burnett Boulevard

Poughkeepsie, NY 12603

Copy of this Notice of Intent on file with:

Janusz Richards

Village Clerk

222 Grace Church Street
Port Chester, NY 10573
T. (914) 939-5202
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VIA ELECTRONIC MAIL
and VIA HAND DELIVERY
November 1, 2012

Mayor Dennis Pilla

and Members of the Board of Trustees
Village of Port Chester

222 Grace Church Street

Port Chester, New York 10573

Re:  Village of Port Chester Draft Generic Environmental Impact Statement
2012 Comprehensive Plan and Zoning Code and Map Amendments

Dear Mayor Pilla and Members of the Board of Trustees:

Reference is made to the Village of Port Chester Draft Generic Environmental Impact Statement
(“DGEIS”) that has been prepared for the proposed 2012 Comprehensive Plan and Zoning Code
and Map Amendments. We are land use counsel for affiliates of Starwood Capital Group
(hereinafter referred to as “Starwood”), the owner of premises located at 406 Boston Post Road.
As the owner of the former United Hospital site, Starwood has a significant interest in the growth
and development of the Village of Port Chester and since the publishing of the draft
Comprehensive Plan in January 2012, we have been appearing at every Board public hearing, at
work sessions with the Board and at meetings with Village Staff in connection with this matter.
Starwood has a large stake in how the Board ultimately defines the goals set forth in its
Comprehensive Plan and in what ultimately is adopted in its revisions to the Zoning Code and
Map. We respectfully submit this letter as Starwood’s comments on the proposed 2012
Comprehensive Plan and Zoning Code and Map Amendments DGEIS, specifically as it relates to
the draft Planned Mixed Use (“PMU”) zoning which applies only to the United Hospital site.

PMU Zoning Code and Map Amendments

Reference is made to proposed Section 345-62, the proposed Planned Mixed Use (“PMU”)
Zoning District Text Amendment. The Village is proposing to rezone the United Hospital
property from a Two Family Residential (“R2F”) Zoning District to the proposed, new PMU
District. The successful redevelopment of the United Hospital site will be dependent on
economic feasibility and factors such as market conditions, demand drivers, and financing
conditions. Accordingly, we respectfully suggest the Board make the following revisions to the
proposed PMU Zoning Text:

e The proposed bulk regulations for the PMU District must be revised to increase the Floor
Area Ratio (“FAR”) to 1.60 in order to meet current and anticipated economic/market
conditions and make the redevelopment of the United Hospital property viable.

C&F: 20199563
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e In the alternative, should the Board decide not to increase the FAR to an as-of-right 1.60,
it can maintain the presently proposed FAR of 0.80, but must eliminate the PMU FAR
Bonus 0.20 cap.l

A revision reflected in either of these first two bullet points would be consistent with the
proposed Comprehensive Plan and leave the Board with control and complete discretion over
any proposed density increases that would be available under the proposed Floor Area Bonus
Program.” As more fully discussed in the attached addendum prepared by VHB Engineering,
rigid language describing FAR limitations for different uses was properly removed from the
Village’s draft Comprehensive Plan and similarly should be removed from proposed Section
345-62 as the DGEIS does not provide any evidence justifying the inclusion of these
unprecedented development limitations. Either requested revision hereinabove would permit the
Board to evaluate Starwood’s proposal and concept on its merits and not in a vacuum and further
make a determination based on the proposed design, mitigation of potential impacts, a review of
market conditions and good planning.

In addition to these first two essential modifications relative to the PMU density requirements,
we also strongly suggest that the following changes be made to the proposed Zoning Text in
order to achieve the foregoing goals, as well as those set forth in the Comprehensive Plan:

e The PMU FAR should not be dissected (as proposed) based on individual uses as factors
of a total FAR, but rather propose a single maximum FAR for the entire parcel consistent
with the existing zoning of the Hospital site, as well as every other zoning district in the
Village, regardless of which FAR scenario the Board adopts.

e Similarly, a single maximum PMU building height of 8 stories/85 feet should also be
adopted, rather than the dissected approach of maximum permitted heights based on
individual uses. In accordance with the proposed Comprehensive Plan, this revision to
the proposed zoning text would foster innovative building design consistent with
“Village” character.

e The Board should consider a broader density program that permits the acceptance of a
“community facility” and/or land in lieu of, or in addition to, a monetary contribution in
exchange for such floor area or height bonus that is now contemplated to maintain the
maximum flexibility in the future.

e “Ground floor office as accessory to multi-family development ” should be a Permitted
Principal Use in the PMU District as opposed to a Special Exception Use. The PMU text

! See Footnote 5 in Section 345 Attachment 3B, Schedule of Regulations for Nonresidential Districts Part 2,
Dimensional Regulations. Please note that the only property in the entire Village that this FAR bonus density cap
will be applicable to is the United Hospital property.

% See Floor Area Bonus Program available pursuant to proposed Zoning Code Section 345-16.

3 Indeed, the only property in the entire Village that this apportioned FAR and building height approach will be
applicable to is the United Hospital property.

C&F: 2019956.3
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proposes to permit “office, office building...” as a Principally Permitted Use. We do not
see the distinction between these two uses, particularly given the lack of Code definitions
distinguishing between them. Nor can we find any justification for such distinction in the
DGEIS. This lack of distinction could lead to an ambiguous and arbitrary interpretation
of the these two effectively equivalent uses and the imposition of an additional layer of
processing that might not be warranted. Accordingly, the “ground floor office as
accessory to multi-family development” must be eliminated as a specially permitted use.

Materials In Support of Revisions to Draft Zoning Text Amendments
Enclosed please find the following materials in support of the foregoing requested revisions to
the proposed Zoning Text:

Exhibit A:  Addendum providing comments on the Village’s DGEIS, prepared by
VHB Engineering, Surveying and Landscape Architecture, P.C.;

Exhibit B: “Redlined” copies of the Village of Port Chester draft Zoning Text
Amendments to Sections 345-16, 345-62 and 345 Attachment 3B of the
Zoning Law, which contain Starwood’s requested revisions;

Exhibit C: Preliminary Fiscal and Socioeconomic Impact Assessment, prepared by
VHB Engineering, Surveying and Landscape Architecture, P.C.; and

Exhibit D: Preliminary Traffic Analysis, prepared by TRC Engineers, Inc.

Conclusion

We look forward to appearing before the Board of Trustees to continue to discuss the current
status of Starwood’s proposed development plans and the foregoing comments in more detail at
future meetings of the Board. We strongly encourage the Board to amend the proposed text of
the 2012 Port Chester Planned Mixed Use (“PMU”) Zoning District to address the above
mentioned revisions. Thank you for your continued consideration.

Very‘)jly yours,

Anthonga . Gioffre 1T

Enclosures

C&F: 20199563
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e Christopher D. Steers, Village Manager
Anthony M. Cerreto, Esq., Village Attorney
Christopher Gomez, Village Planner
Frank Fish, BFJ Planning
Vincent Ferrandino, Ferrandino & Associates
Evan Crandall, Starwood Capital Group
James E. Raved, Esq.

Maria Rigopoulos, Mill Creek Residential Trust, LLC
David Smith, Vanasse Hangen Brustlin

Joseph P. Carlucci, Esq.

Anthony F. Morando, Esq.

C&F: 20199563
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October 31, 2012

Mayor Dennis Pilla

and Members of the Board of Trustees
Village of Port Chester

222 Grace Church Street

Port Chester, New York 10573

Re:

Village of Port Chester Draft Generic Environmental Impact Statement
2012 Comprehensive Plan and Zoning Code and Map Amendments

Dear Mayor Pilla and Members of the Board of Trustees:

The following is provided on behalf of Starwood Capital and Mill Creek Residential Trust as interested
parties relative to the redevelopment of the former United Hospital site on the DGEIS for the Village of
Port Chester, New York Comprehensive Plan and Zoning and Map Amendments.

1.

To properly assess the potential impacts associated with the rezoning of the United Hospital
site, the GEIS needs to recognize the impacts associated with the former hospital use. Instead,
the DGEIS draws comparisons only to certain residential and residential/mixed use alternatives.
It is noted that the United Hospital facility was in operation for more than 90 years at its present
location and the Hospital facility grew in size and scope as the surrounding infrastructure was
upgraded to accommodate it and other areas of the Village and County. The approximately
600,000 s.f. facility at one point employed an estimated 633 employees and serviced
approximately 16,000 emergency room visits annually along with its other patient workload.
This type of activity generates specific impacts to the surrounding neighborhood. It has been
estimated that the Hospital during operation generated approximately 184,000 gallons of water
usage, produced 166,000z gallons of sewage and generated approximately 418 trips in the AM
peak, 527 trips in the PM peak and 448 in the Saturday Peak. Further the property contains
some 10.24+ acres of impervious surface. It is these thresholds relative to its prior use that
should be used to evaluate and compare impacts going forward relative to the analysis in the
GEIS. It is further noted that the hospital is still presently a specially permitted use with the
existing infrastructure to support such use and accordingly the evaluation should take this into
account rather than consider this to be vacant land. It is suggested that this evaluation be
specifically applied to the utilities and traffic evaluations identified in the GEIS. Without this
comparative analysis, the conclusions presented in the DGEIS are devoid of proper support and
justification.

50 Main Street, Suite 360
White Plains, New York 10606
914.761.3582 | FAX 914.761.375
email; info@vhb.com

P:\28291.00 Pt Chstr Unit Hos D437\Letters\VHB GEIS Comment 10-31-12.doc www.vhb.com



As a comparison, it is projected that the Village’s proposed PMU Scenario would generate
approximately 1,242 net new vehicle trips in the PM hour compared to the Increased Overall
Density Scenario estimate at 269 net new trips in the PM peak hour. The 269 net new vehicle
trips as referenced in the DGEIS is below that previously estimated activity generated by United
Hospital. Similarly Starwood’s proposed redevelopment, which is defined in the DGEIS as the
Increased Overall Density Scenario, is anticipated to generate approximately 148,300 gallons per
day in sewage flow, which is less than the former United Hospital usage of 166,000 gpd.

2. Further revisions should be made to the proposed Zoning Text Amendments, including the
elimination of the overly restrictive FAR requirements proposed in Section 345-62(E) (i.e., the
proposed 0.20 cap on residential and commercial FAR), which effectively discourages the
feasible and innovative development of the vacant Hospital site. Rigid language describing FAR
limitations for different uses was properly removed from the draft Comprehensive Plan and
similarly should be removed from this Section. The DGEIS does not provide a basis for this rigid

FAR regulation, nor does it identify or support significant adverse impacts associated with

permitting a greater residential or commercial FAR. Indeed, there is actually evidence to the

contrary. In a “Preliminary Fiscal and Socioeconomic Impact Assessment,” prepared by this
office, the initial findings demonstrate that the “PMU — Increased Overall Density Scenario” (as
described in the DGEIS) may actually result in substantial positive fiscal impacts on all affected
taxing districts." Moreover, certain impacts, as noted above, such as traffic are considerably
lower with an increased FAR scenario compared to, for example, the PMU Scenario — Maximum
Residential with 432 residential units and 336,000 s.f. of non-residential development.” The
Board should also consider that the 0.20 cap on residential FAR in the proposed amendment is
significantly lower than other proposed and existing residential/mixed-use zones in the Village,
as well as the permitted as-of-right residential FAR for the existing R2F zoning of the Hospital
site. In other words, a reduction in the existing permitted FAR is not justified, or beneficial to
the Port Chester community. As indicated in Preliminary Fiscal and Socioeconomic Impact
Assessment provided as Exhibit C of the Cuddy & Feder submission there are substantial fiscal
benefits to redeveloping the property as currently proposed by Starwood Capital and Mill Creek
Residential Trust.

3. The impact analysis starting on page 128 of the DGEIS, reflects anticipated impacts associated
with school age child generation. The DGEIS references the use of the 2006 Rutgers University
demographic multipliers. However, it is noted that the Rutgers Study also recommends
supplementing analysis with the use of localized survey data to assist in the evaluation of
potential impacts. Starwood Capital and Mill Creek Residential Trust have submitted localized
survey data that indicates potential impacts resulting from other comparable projects would
generate significantly less school age children. The GEIS should reflect that the localized survey

. data demonstrates a result below that anticipated using just the outdated Rutgers figures.

- ! For the Board’s convenience, enclosed please find a copy of the “Preliminary Fiscal and Socioeconomic Impact
Assessment,” which we request be included in the record of the DGEIS.
* See Table 24 on Page 109 of the DGEIS for a comparison of various PMU Scenarios.




The redevelopment of the United Hospital site has some particularly beneficial impacts related
to other surrounding land uses, namely downtown retailers and the Kohl’'s Shopping Center.
Starwood’s proposal of 820 new households will provide an estimated $39 million in disposable
income to the local economy. Given the presence of the shopping center directly across the
street, it stands to reason that this facility would gain considerably. Additionally, other areas
like downtown Rye would also capture some portion of this discretionary spending. As noted
above, additional economic factors have been analyzed in the “Preliminary Fiscal and
Socioeconomic Impact Assessment.

With respect to Table 3 on Page 160 of the DGEIS, it appears that the last scenario in this table
should be reworded to reflect its designation as Increased Overall Density Scenario, which
includes 820 residential units and 20,000 s.f. of retail space. Further, it is unclear, if this is now
a comparison between Maximum Residential Scenario and Increased Overall Density Scenario,
how the same FAR ratio could be used given that the gross square footage per residential unit
for both scenarios would be below acceptable industry standards and effectively render the
units non-marketable.

We appreciate the opportunity to provide comments to the DGEIS.

Kind regard,

77

David B. Smith
Sr. Development Advisor
VHB, Engineering, Surveying and Landscape Architecture, PC

Evan Crandall, Starwood Capital Group

James E. Raved, Esq.

Maria Rigopoulos, Mill Creek Residential Trust, LLC
Anthony Gioffre, Esq.

Joseph P. Carlucci, Esq.

Anthony F. Morando, Esq.
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No lighting devices shall employ exposed light sources. They shall be so designed and located that
the light directed therefrom shall not extend beyond the particular billboard boundary, and in no
case shall the light source or the beams therefrom be directed into adjoining residential properties
or into public streets.

§ 345-16. Building Height and Floor Area Bonus Program
A.
Purpose.

The purpose of the Building Height and Floor Area Bonus Program is to permit increases in
allowable density and/or height in exchange for providing a designated community benefit.

B.

General regulations.

(1)

The bonus program is available in the C2 Main Street Business, C5 Train Station Mixed Use. C5T
Downtown Mixed Use Transitional and PMU Planned Mixed Use districts (see Schedule of
Regulations for Nonresidence Districts, Attachment 3B), and is subject to approval by the Village
Board of Trustees.

@)

Only new developments are eligible for the bonuses unless otherwise approved by the Village
Board of Trustees.

3)

Projects in the C5 Train Station Mixed Use, C5T Downtown Mixed Use Transitional, and PMU
Planned Mixed Use districts are permitted to use both the building height and floor area option
(see Schedule of Regulations for Nonresidence Districts, Attachment 3B).

(4)

Buildings using bonus floor area must not exceed the maximum height limits in the applicable
district unless eligible for bonus height (see Schedule of Regulations for Nonresidence Districts,
Attachment 3B).

C.

Bonus floor area option.

C&F: 19920231



In the C2 Main Street Business, C5 Train Station Mixed Use, CST Downtown Mixed Use
Transitional, and PMU Planned Mixed Use districts, additional development potential in the form
of floor area can be earned for a project when the project includes any of the specified provisions
listed herein. The bonus floor area amount is additional to the maximum floor area ratio in the
respective district (see Schedule of Regulations for Nonresidence Districts, Attachments 3B).

(1)
Open space provision.

In the eligible zoning districts specified herein, proposals that include an open space monetary
contribution in addition to the minimum usable open space requirement of the respective district
can receive bonus floor area, as specified in the Schedule of Regulations for Nonresidence
Districts, Attachment 3B and subject to approval by the Village Board of Trustees. The payment in
lieu shall be calculated at 10 percent of the assessed value of the bonusable floor space, as
determined by the Village Assessor.

@)
"Housing Rehabilitation Program" provision.

In the eligible zoning districts specified herein, an applicant who contributes a monetary
contribution to the Village Housing Rehabilitation Program can receive bonus floor area for the
proposed development, as specified in the Schedule of Regulations for Nonresidence Districts.
Attachment 3B and subject to approval by the Village Board of Trustees. The payment in lieu shall
be calculated at 10 percent of the assessed value of the bonusable floor space, as determined by the
Village Assessor.

©))
"Funding for Downtown Public Parking Garage" provision.

In the eligible zoning districts specified herein, an applicant who contributes a monetary
contribution to a Village-designated program used to fund the construction of a public parking
garage in the downtown can receive bonus floor area for the proposed development, as specified in
the Schedule of Regulations for Nonresidence Districts, Attachment 3B and subject to approval by
the Village Board of Trustees. The payment in lieu shall be calculated at 10 percent of the assessed
value of the bonusable floor space, as determined by the Village Assessor.

(4)

All three funds listed in § 345-67.C.(1), (2) and (3) above shall be kept by the Village as dedicated
funds in a separate account to be used only for their respective purposes of open space, housing
rehabilitation and public parking.

C&F: 1992023.1



(5). New developments that propose a community benefit other than a monetary contribution to
one of the funds specified hereinabove are also eligible and can receive bonus floor area for the
proposed development. Such non-monetary community benefit contribution can be in the form of
a community facility or land contribution..

D.
Bonus building height option.

Bonus building height is also earned in the C5 Main Street Business. C5T Downtown Mixed Use
Transitional, and PMU Planned Mixed Use districts in addition to the bonus floor area achieved
through the provisions established in §345-67.C. Bonus height is in addition to the maximum
building height in the respective district, as specified in the Schedule of Regulations for
Nonresidence Districts, Attachment 3B. Bonus height is earned by contributing to any of the
three provisions specified in § 345-67.C.(1), (2) and (3) above.

C&F: 1992023.1



Provide control of any such uses through the Planning Commission under § 345-59D(2).

2)

In addition to the general standards, set forth in §§ 345-59 and 345-60, for the granting of a special
exception use, the Planning Commission shall also consider the following criteria:

(a)
The relationship of the proposed or existing multifamily use, including, but not limited to:
[1]
Size of the parcel;
[2]
Nature of the structure;
[3]
Nature of the occupancy;
[4]

Sufficient off-street parking for both the multifamily and office use must be provided in
accordance with § 345-14:

[5]
Adequacy and ease of access to the space.

ARTICLE XI
Planned Mixed Use District

§ 345-62. Planned Mixed Use District
A.

Purpose of district.

(D

It is the purpose of the Planned Mixed Use (PMU) District to provide the opportunity for creation
of an environmentally sound and visually attractive mixed use area to replace the
de-commissioned hospital located at 406 Boston Post Road (Section 141.052, Block 1. Lot 2) and



the adjacent 12-story residential apartment building located at 999 High Street (Section 141.052.
Block 1. Lot 2). This section provides the criteria so that such mixed use development,
incorporating a variety of commercial, office, residential and community facility uses, may be
planned and developed in a unified manner. The creation of a mixed use development shall be
comprised of one or a combination of the following uses:

B.

Permitted principal uses.

(1

Multi-family dwellings containing efficiency, one-bedroom and two-bedroom units only: age
restricted housing (e.g.. 55+; convalescent home or nursing home.

2)
Hotel or motel.
(3)

Bar or tavern; catering and events establishment; cabaret; table service restaurant, no drive-in,
open front, fast-food or curb service types.

(4)

Assembly hall; membership club, fraternal organization or similar social institution not operated
for a profit.

()

Health club, including racquetball facilities and indoor swimming pools: commercial indoor
athletic training facility; bowling alley.

(6)

Theater.
@]

Retail store or personal service shop.
(8)

Office, office building; ground-floor office as accessory use to multi-family development: bank,
excluding drive-in.




)

Off-street parking lot or garage for motor vehicles; minimum requirements shall be in accordance
with §345-14.

G
Permitted accessory uses.
(1
Private garage or private off-street parking area, in accordance with § 345-14.
2)
Sign, in accordance with § 345-15.
D.
Special Exception Uses.
e))

Church or other place of worship, parish house, rectory. Sunday school, convent, seminary;
customary accessory structure or use, including cultural, recreational or athletic facility, meeting
room or similar accessory structure or use related to a school, church or other place of worship.

2)
Hospital; medical and dental offices; ethical pharmacy.
3)

School, elementary or high, public, private or parochial, having a curriculum equivalent to that
ordinarily given in public schools; nursery school, day camp or day-care center.

“

Funeral home.

()

Radio or television station studio, excluding transmission tower.

(6)

Veterinary hospital or board and care of small animals.



Dimensional standards and requirements.

(1
The maximum floor area ratio (FAR) for all uses shall be 8:801.60 -exchidingany-incentive-

e at o m-S345 6 ]
g 3 - 2 bt

&4

The maximum site coverage (buildings, access roads and parking, but excluding walkways) shall
be seventy percent (70%).

(3%)
The maximum building height fer-heteluses-shall be eight (8) stories or eighty-five (85) feet.
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Executive Summary

The following report has been prepared as a preliminary assessment of the anticipated fiscal and
socioeconomic impacts from a proposed redevelopment plan to replace the abandoned United
Hospital buildings at 406 Boston Post Road with a new mixed-use commercial, community facility,
and residential development. The current plan proposes redeveloping the vacant property with
approximately 20,000 square feet of ground floor commercial space, and 820 new multifamily
apartments in 5- and 6-story residential structures (hereinafter the “Project™). The following analysis
includes and relies on information provided by PC BPR 406, LLC (the “Applicant”) related to
Project details, anticipated property tax revenue, community benefit package, and anticipated rental
profile and associated school children generation. As the Project moves through the SEQRA
process, this analysis would be updated and refined for inclusion in the associated environmental
review documents. Furthermore, there is no active submittal or proposal for the adjacent 999 High
Street site; yet at the request of the Village Administration, anticipated revenues associated with the
possible renovation of the existing adjacent 999 High Street building have also been identified in this
preliminary assessment. Please refer to the supplemental analysis on page 21 for information
concerning 999 High Street. The 999 High Street alternative is discussed herein for purposes of the
fiscal analysis only, and is not part of the United Hospital Project.

As illustrated by this preliminary analysis, the return of this currently underutilized and deteriorating
property to productive use would result in substantial positive fiscal impacts for both the Village of
Port Chester and the School District. In addition, both the construction and operation phases of the
Project would result in significant contributions to the local economy.

Key fiscal impacts from the Project include:

* Combined first year revenues of approximately $2.25 million to local taxing jurisdictions
once both redevelopment phases associated with the United Hospital site are fully
operational. This includes approximately $600,000 for the Village, which represents a net
increase of approximately $470,000 over existing Village tax generation from the site.

» An approximately $1 million increase over existing annual revenues to the School District,
resulting in a positive net annual fiscal impact of approximately $698,600 for the School
District.

e Revenues over 20-year period totaling approximately $49 million, including approximately
$29 million for the School District and $13 million for the Village.

A community benefits package generating up to an additional $9.5 million in value.

e Generation of approximately 17-23 schoolchildren.

Key socioeconomic benefits from the Project include:
e Investment of approximately $250.5 million for project development and construction.
e This construction investment would support approximately:
o 1,327 total direct construction and related services jobs.
o 647 total jobs in supporting industries.
o Project operations would support approximately 90 permanent jobs, including approximately
64 permanent on-site jobs.
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» Expansion of the local customer pool by approximately 820 households, creating an
additional consumer demand for neighborhood retail, restaurants and services. This
expansion of local market demand would help sustain and support Port Chester’s downtown
businesses, enhancing the Village’s economic vitality.

o Approximately $39 million in additional economic output and support for an additional 218
jobs related to household spending.

* The development of a new residential product that would enhance housing diversity and
opportunity within the Village.

In summary, the Project will have a substantial and sustained positive tax impact on all affected
taxing districts, including the local school district. The community benefits package will provide
additional resources for Village enhancements. In addition, the proposed development will help to
revitalize the Port Chester economy. It will bring new jobs to the Village during the construction
and operations phases and would bring new purchasing power to the Village in support of local
businesses when it is fully occupied. Impacts such as traffic, when measured against the operation
of the former hospital, are not significant. Redevelopment would also have a positive impact on
community character by eliminating a high-profile vacancy at a key gateway to the Village and
reinvigorating an underutilized property with an active and attractive use.
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Project Description and Purpose

Proposed Development

PC BPR 406, LLC (an affiliate of Starwood Capital Group) is seeking municipal approvals that
would allow for the redevelopment of the 14.5-acre former United Hospital site located at 406
Boston Post Road into a mixed-use development comprised of a combination of multifamily
residential, commercial, office and community facility uses. The proposed plan will require zoning
text and map amendments to reclassify the United Hospital property to a new Planned Mixed Use
(PMU) Zoning District. The proposed plan seeks to replace the abandoned United Hospital
buildings with a new mixed-use development consisting of approximately 20,000 SF of ground floor
retail fronting the site entrance on Boston Post Road (directly across from the entrance to the Kohl’s
Shopping Center site) and approximately 820 new multifamily apartments in 5- and 6-story
residential structures. Retail and residential parking would be provided via a combination of surface
parking and structured parking located under the buildings. The development would be constructed
in two phases.

The attached conceptual site plan demonstrates that the development is specifically designed to
present a harmonious street presence on Boston Post Road. The development would feature a new
high quality streetscape designed to engage the street along the site’s frontage on Boston Post Road
and create a pleasant and safe pedestrian experience. The ground floor retail will front Boston Post
Road at the site’s main entrance and will be designed to complement and provide ancillary retail to
the existing Kohl’s Shopping Center and future home to the new Whole Foods grocery anchor, as
well as provide supporting retail to the development’s on-site residential population.

The attached rendering demonstrates that the development will be designed to retain a traditional
residential feel, with elevations that are both distinctive and integrate well into the larger community.
The buildings will be modern in sensibility and yet clearly anchored to a more traditional residential
vernacular, with classic rooflines, large paned windows, and balconies. The building fagades will be
an attractive mix of brick, siding, and architectural panels. Contrasting brick color bands and panels
will introduce a variety of detail to the pedestrian walking by. Residential balconies and roofline
silhouettes will further modulate the elevations and create a residential village-like impression.

The development would replace a predominantly impervious site with landscaped courtyards,
attractive building perimeters, and an enhanced streetscape. The apartments are designed around
landscaped courtyards. The courtyards will serve as common space with such site amenities as
swimming pools, and gathering areas for community residents. The courtyards and grounds will be
adorned with plantings, ornamental shrubs and canopy trees. These plantings will give a sense of
scale and separation from the individual structures.

The anticipated residential unit mix would be 5% studios, 48% one bedrooms and 47% two
bedrooms, with approximately 20,000 SF of ground floor retail (see proposed Building Program
table below). The product is designed to attract the emerging market segment called “Lifestyle
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Renters” - usually a mix of young childless professionals and empty nesters. This market segment
typically includes higher-income households that choose a multifamily unit for its lifestyle,
including ease of maintenance, desirable location, convenience, amenities, and access to new
technology.

Proposed Building Program

Residential Units Number of Units | % of Unit Mix
Studio / Jr. One Bedroom Units 41 5%
One-Bedroom Units 394 48%
Two-Bedroom Units 385 47%
Total Residential 820 100%

Retail 20,000 SF

Project amenities for on-site residents would include 8,000-10,000 square feet of leasing and
clubhouse amenity space, including resident lounge, 24-hour state-of-the-art fitness center, internet
café, game room/ and business/computer center. The development would also feature swimming
pools with sundecks, outdoor grilling areas, and outdoor fire pits. The buildings would be managed
and serviced by a professional on-site management and maintenance team and have controlled
access entry to the building, amenities, and garage.

The apartments would have standard 9’ ceilings, as well as vaulted ceilings in some top floor units.
All apartments will feature gourmet kitchens with breakfast bars and/or islands, wall-to-wall
carpeting, central HVAC, walk-in closets, and full-size washers and dryers. All apartments will be
pre-wired with cable and high-speed internet connections (in several locations within in the
apartment). The buildings will also have Wi-Fi available to residents.

The site location, building architecture and landscaping treatments will provide an attractive
residential development appropriately situated and well served by necessary transportation and
infrastructure. The proposed development would set a new standard for mixed-use development at
the southwestern gateway to the Village.

Draft Comprehensive Plan:

As reflected in the Draft 2012 Comprehensive Plan (the “Comp Plan™), the proposed United
Hospital redevelopment will enhance the immediate area with a permanent, high quality mixed-use
development. The proposed zoning amendments will provide a permanent, beneficial use to an
underutilized property in conformance with the new vision articulated by the Village — mixed-use
development and high quality residential housing. In particular, the proposed development will
address many of the Comp Plan’s goals and recommendations including:

* Redevelopment of the underutilized, vacant United Hospital Site.

¢ Encourage a balanced range of housing types and densities in the Village.

* Maintain homeownership and rental opportunities for a diverse housing market including
specialized housing requirements for the elderly, handicapped and young adult
population.
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e Promote walking for commuting, recreation and other trips by creating safe, pedestrian
friendly environments throughout the Village (improve streetscape, continuous and safe
sidewalks along major roads).

e Support design excellence to protect and restore the character of the Village’s
neighborhoods.

e Connect neighborhoods, parks and the waterfront through a network of pedestrian and
bicycle friendly streets and trails.

Enhance and maintain a sustainable high quality parks and recreation system.

» Encourage the development of a skilled workforce that matches the employment

opportunities in the Village by focusing on workforce needs for advancement.

Purpose, Need, and Benefits

The proposed development will redevelop a commercial site, without the significant traffic
generation that accompanies commercial uses. There would be significant aesthetic improvements to
the site through architectural design, materials and detailing, and landscaping. The transit-oriented
development is well situated, with frontage on U.S. Route 1 (Boston Post Road) and direct access to
Interstate 287 and Interstate 95. The site is situated on the Bee Line (bus service) and less than a
mile from two Metro-North train stations (Port Chester and Rye), which provide train service to
Grand Central Station in Manhattan within 40 minutes, thereby reducing potential vehicle trips. The
development, by virtue of its close proximity to the Port Chester and Rye Metro-North train stations,
should be particularly attractive to affluent young workers who are employed in Manhattan but who
have been priced out of Manhattan’s superheated housing market.

The demographics of Westchester County suggest that there will be strong demand in the coming
decade for new rental housing with modern features and amenities. As the “echo boomers”, those
born between 1977 and 1994, enter their prime household formation years and as the leading edge of
the baby boomers, those born between 1946 and 1964, begin to downsize their housing, the demand
for such rental units will escalate.

The development is expected to attract single and married professionals working in and around
Westchester and Fairfield County and commuting into New York City, as well as empty-nesters and
“baby boomers™ who are down-sizing from larger single-family homes and want to remain in the
area to be near family and friends. The development would also attract the “echo boomer”
population. This technology savvy generation was brought up on the Internet and electronics and
demands modern features and amenities such as wireless/hi-speed internet access and state-of-the-art
fitness centers. Single-person households, empty nesters, and couples without children make up the
new majority in American households. This combined target market is attracted to social
environments and downtowns and will patronize local businesses and restaurants. They represent
“renters by choice”, who want the maintenance-free lifestyle that new luxury rental communities
offer, including access to new amenities and new technologies. Considering the targeted market
segment, and with 53% of the apartments as studios and one-bedroom units, the potential for
generation of school children is low.
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The proposed development will have both immediate short-term as well as long-term benefits for the
Port Chester community. These benefits include:

Providing needed new, quality rental housing to both young professionals and
empty nesters.

Replacing the blighted and vacant hospital compound with handsome,
aesthetically pleasing structures, and thus creating a sense of place at the gateway
to the Village.

Often described as the gravity principle or the hub and spoke principle, a positive
development spurs the owners of neighboring properties to renovate their
properties and create greater values and rental desirability.

Encouraging the opening of new businesses and making existing local businesses
more profitable, such as cleaners, eateries and cafes, pharmacies and general
merchandise and therefore creating a more vital community.

Moving toward the national trend of creating walkable communities and away
from the past approach of sprawling housing complexes.

Creating a next generation of rental housing that is constructed to meet all the
current safety driven building codes, with desirable amenities.

Adding to the property tax rolls of all levels of local government without adding
to the demand for services, thereby casing the tax burden to the current
community. A major component of the championed “Smart Growth” movement.

Acting as a spark to encourage other commercial owners to improve their
properties, assuring that empty nesters remain close to their families, and religious
and social institutions.

Bringing an infusion of new consumer dollars to the Village as the residents
patronize local convenience, service, and retail stores and enjoy local restaurant
establishments, helping to support and reenergize downtown Port Chester.
Potential residents of the proposed rental units will also bring considerable
purchasing power to the community.

The proposed development would set a new standard for residential construction in the Village with
its exceptional design, amenity package, garage parking, and landscaped courtyards and
streetscaping. The proposed development would be an active residential anchor that will contribute
to the revitalization of the downtown Village of Port Chester.

Rental housing market fundamentals remain strong due to the following reasons:

¢ The demand for new, multifamily rental housing has long been a major
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vacancy rate in Westchester County as a whole is 2.9% compared to a vacancy
rate of 3.3% in the Northeast and 4.7% nationally (REIS MetroTrend Futures 2™
Quarter 2012.)

While the Village of Port Chester has a greater percentage of rental housing than
other communities, that existing housing stock is old and functionally obsolete.
About 35% of the housing stock was built before 1940 and another 43% was built
between 1940 and 1970. There is still a tremendous demand for new, highly-
amenitized rental communities designed to meet the needs of smaller households
such as working professionals and downsizing baby boomers.

The current high cost of home ownership has priced many Westchester residents
out of the market, resulting in an even higher demand for rental housing.

Due to the sub-prime lending crisis that occurred in the summer of 2007, lenders
have become and still remain much more stringent in mortgage lending standards,
thereby narrowing the pool of qualifying home buyer applicants and further
softening the for-sale housing market. Historically, weakness in the for-sale
market results in greater demand for rental housing.

The location of United Hospital site will be very desirable to commuting residents
based on its close proximity to excellent mass transit and vehicular access.
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Public School Impacts

Whenever multifamily housing is proposed, there is concern about how many school-age children
will be generated and about the resulting fiscal impact on the local school district. This concern is
understandable given the misconception that multifamily rental housing generates a high number of
school-age children. However, it is important to understand changes in demographics, the resulting
changes in housing preferences, and the proposed development target market in order to accurately
project the number of school age children likely to be generated by this planned development of 820
apartments.

Demographic Shifts and Target Market

Long-term demographic trends will lead to unusually strong apartment demand for at least the next
10 years. These trends also demonstrate a shift in the make-up of the average household. According
to U.S. Census data, the number of households with children is decreasing. In 1960, 50% of
households had children. In 2000, the number of households with children decreased to 33%.
Trends through 2025 forecast that households with children will decrease further to 28%.

Demographic Trends

Households 2000 2025
With Children 33% 28%
Without Children 67% 72%
Single 26% 28%

As the people born between 1977 and 1994 enter their household formation years and the people
born between 1946 and 1964 begin to downsize their housing, the number of households without
children will grow and rapidly increase the demand for multifamily housing.  The proposed
development will attract young professional singles, couples who have not yet started a family, and
empty-nesters whose family-rearing responsibilities have ended. All groups will likely have few or
no school-aged children.

In June 2006, the Rutgers University Center for Urban Policy Research published a study titled
“Residential Demographic Multipliers — Estimates of the Occupants of New Housing,” which
addresses the potential number of public school-age children for different types of rental units. The
study, authored by Robert W. Burchell and David Listokin, contains information on demographic
multipliers, including the average number of people, the average number of school-age children, and
the average number of public school children found in newly built housing units of different types
and sizes. This Rutgers study includes New York State specific residential demographic multipliers,
which are derived from the 2000 U.S. Census.

The demographic fields shown in the report are differentiated by housing type, housing size, housing
price, and housing tenure. The housing or structure types include the following: single-family
detached; single-family attached (town homes); larger multi-family buildings (5 or more units); and
smaller multi-family structures (2 to 4 units). The 2000 census does not have information on the
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number of stories in a housing structure, therefore the multiplier presentations cannot disaggregate
multifamily housing into garden, mid-rise, and high-rise categories. There is further differentiation
of the demographic profiles by housing value or gross rent. Gross rent is defined as “the contract
rent plus the estimated average monthly cost of utilities (electric, gas, water, and sewer).”

In the report, Burchell and Listokin found that statewide in New York, renters of one-bedroom
apartments renting for more than $1,000 monthly in structures containing five or more rental units
generated only 0.07 public school children per unit. Renters of two-bedroom apartments renting for
more than $1,100 in structures containing five or more rental units generated only 0.16 public school
children per unit. Renters of three-bedroom apartments renting for more than $1,250 in structures
containing five or more rental units generated 0.63 public school child per unit.

In this report, Listokin indicates that the multipliers are only a snapshot in time and need to be
continuously updated, refined and tested to reflect new trends, and that the most recent data available
should be utilized. Listokin further recognizes that statewide average benchmark data can only go so
far in accurately predicting the actual demographic impact of housing development in a specific
community. For example, a given community may attract more or fewer public school children per
housing unit because of differences in geography and locale (e.g. urban versus suburban or
proximity to mass transportation). Additionally, based on the quality of the local school district,
households with more children may disproportionately choose to live in communities with high-
quality school systems.

In November 2006, recognizing that Rutgers studies and data were being widely applied throughout
the United States and producing inaccurate data, Listokin, under the Center for Urban Policy
Research Edward J. Bloustein School of Planning and Public Policy and Rutgers University,
published “Who Lives in New Jersey Housing — A Quick Guide to New Jersey Residential
Demographic Multipliers.” This report acknowledges that “the practice of using existing published
Rutgers studies produces an erroneous overstatement of the population generated by new
development in New Jersey, especially housing with a strong transit orientation and infrastructure in
place.”

This overstatement of projected school children generation is not surprising given the fact that the
standard Rutgers multipliers did not take into account various factors such as project location, recent
demographic trends, proximity to mass transit, type of structure (mid-rise or hi-rise), and quality of
the local school district. Similarly, the expected target market of young professional singles and
couples and empty-nesters are likely to have relatively few school age children. The authors go on
to write that the multifamily data, based on census information, cannot differentiate low-rise
buildings from high-rise apartments, According to the report, “anecdotal evidence and historical data
indicate that high-rise development has lower household size and school children generation relative
to low-rise development.”

The “Quick Guide” report provides new averages, based on 2000 Census data, of the numbers of
people, school-age children, and public school children that tend to locate in different types of
development, such as single-family, multifamily, above- and below- median value homes, and
proximity to transit. The following table illustrates overall demographic data for multifamily units
differentiated by Housing Tenure and Value.
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Revised General Multi-family Multipliers (Above Median)

Multi-family (5+ Units) Price Housing Size School-Age Children in
Public Schools Per
Household
Studio and One Bedroom Above Median 1.644 0.051
Two Bedroom Above Median 2.107 0.115

Source: “Who Lives in New Jersey Housing — A Quick Guide to New Jersey Residential Demographic
Multipliers,” Center for Urban Policy Rescarch Edward J. Bloustein School of Planning and Public Policy and
Rutgers University

Importantly, the “Quick Guide” also speaks to data resulting from exploratory analysis of Transit-
oriented developments (TOD) within NYC metropolitan area suburbs, which suggests that each
TOD unit generates only about 0.02 public school children. In other words, for every 100 units in a
TOD, on average only 2 public school children are generated. This was based on a “real world”
study of 10 apartment communities representing a sample size of 2,183 units. Based on data from
local school districts, it was determined that only 47 public school children were generated, far less
than the 285 which would have been projected by the generalized multipliers. Therefore, the authors
indicate that generalized multipliers should not be used for specialized housing, such as transit
oriented development and proximity to strong infrastructure, as they may grossly overestimate
school children. Since the United Hospital site has similar characteristics (e.g., an infill location in a
metropolitan New York suburb, proximity to transit) the Quick Guide multipliers have been applied
to the proposed redevelopment. As discussed below, these multipliers have been supplemented and
confirmed through research of school children generation rates from other local examples.

Listokin recommends that state-level data should be supplemented by local analysis, including a
study of public school generation of occupied housing developments comparable in character (i.e.:
type, size. price, and tenure) and location to the subject development being considered by the
analyst.

For this study, actual public school enrollment data from eight comparable multifamily
developments in neighboring municipalities such as White Plains, Stamford and Norwalk were
obtained from their respective school districts. These municipalities are the closest communities to
Port Chester that have recently experienced new construction of high value, amenity rich
multifamily developments. The identified projects are similar to the proposed development in that
they are newer developments with upscale and high quality design, comparable rent ranges, similar
resident amenity packages, and proximity to downtowns. In the aggregate, they contained a total of
2,390 apartment units and generated 67 school children. This is equivalent to a ratio of 0.028
children per unit, that is, for every 100 units, on average only 2.8 public school children were
generated.

These findings are summarized in the table below. It is noted that several of the identified
comparables include three-bedroom units, which tend to generate more school children than smaller
units. The United Hospital redevelopment Project is proposing to not include any three-bedroom
units. Therefore, the school children generation ratio is likely conservative.
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School-Age Children in Selected Comparable Multi-Family Rental Developments

Year Unit Mix Total  School- Source
Development Location Built  Description Units Age Ratio  of Data
Bank Street White Plains, 2003 1-br, 2-br White
Commons NY High—rise 502 10 0.02 Plains
Avalon White Plains, 2008 . . Studio, 1-br, White
White Plains NY High-rise 2-br, 3-br, 407 15 0.037  Plains

townhome

One City White Plains, 2004 o 1-br, 2-br, White
Place NY High-rise 3-br 311 14 0.045  Plaing
The 1-br, 2-br Stamford
Boulevard Stamford, CT 2011 Mid-rise 94 1 0.011 Public
Avalon at 1-br, 2-br, Stamford
Grevrock Stamford, CT 2001 Mid-rise 3-br 306 11 0.036  Public
Avalon on Studio, 1-br, Stamford
Stamford Stamford, CT 2003 Mid-rise 2-br, 3-br 323 8 0.025  Public
Jefferson @ 1-br, 2-br Norwalk
55/77 Norwalk, CT 2007 Mid-rise 136 1 0.007  School
Avalon Studio, I-br, Norwalk
Norwalk Norwalk, CT 2009 Mid-rise 2-br, 3-br 311 7 0.020  School
Total 2,390 67 0.028

Source: Data collected by Mill Creek Residential Trust from various school districts/Superintendents in January 2012.

Estimated School-Age Children

The following table illustrates an estimate of public school children generated by the proposed
development using Rutger’s recent TOD data and using comparable “real world” apartment market
data. Using these ratios, the 820 proposed apartment units would generate between 17 and 23 public
school age children. Phase I, consisting of about 410 units would generate between 7 and 12 public
school age children.
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Potential School Children Generation

Proposed Development Public School School-Age Children in | School-Age Children
Children Public Schools Per in Public Schools Per
Generation Ratios Household Household
820 Units Phase 1- 410 Units
Rutgers TOD data 0.021 17 7
Comparable Rental 0.028 23 12
Market data

Source: Alan M. Vorhees Transportation Center at Rutgers University and the Office of Smart Growth

‘Financial Impact on the Port Chester - Rye Union Free
School District

This site is located in the Port Chester-Rye Union Free School District. The 2012-2013 budget for
the Port Chester - Rye Union Free School District is $81,320,560, of which $56,725,495 (or
approximately 70%) comes from the local property tax levy'. According to the Westchester Putnam
School Board Association 2012-2013 Property Tax Report Card Data for the Port Chester-Rye
Union Free School District, enrollment for 2012-2013 is anticipated to be 4,300 students (an increase
from 4,231 during the 2011-2012 school year). With a current enrollment of 4,300 students, total
budgeted expenditures per pupil are therefore approximately $18,912. The total budgeted cost per
student funded by the local property tax levy is $13,192. While the average total per-pupil costs are
useful metrics for certain tasks, such as overall district budgeting, it is not appropriate for evaluating
the marginal cost of educating a new student in situations where no new facility construction is
required. (The Project-generated school children would represent approximately %% of the district’s
enrollment.) This is because the average cost includes fixed administrative and capital expenditures
that are not affected by the introduction of new students (e.g., superintendent salary, building
maintenance and service costs, debt service, etc.) These fixed costs will not vary with the projected
small changes in school enrollment. Program costs provide a more accurate assessment of the
incremental cost of educating additional students generated by new residences, although it is still
conservative as costs do not increase in a direct ratio. Program costs as identified in the district
budget account for approximately $61,984,038 (76%) of the total budget; a cost per pupil of
approximately $14,415.

As noted above, only a portion of this cost is currently paid for from the local property tax levy (sce
table below). The portion of the program costs paid by the local real estate property tax is
approximately $10,055 per pupil. State and federal aid make up approximately 20% of the school
district’s revenue. However, it is recognized that due to the State’s challenging fiscal and budget
conditions, the amount of State Aid that will be provided to school districts is in flux. Therefore, in
order to be conservative, this analysis utilizes the total per pupil instructional costs, rather than only
the portion currently paid by local property tax dollars. With potentially 17-23 new students and an
average program cost of approximately $14,415, the annual cost to educate the Project-generated
students would likely range from $245,053 to $331,542. (As indicated above, the tax levy for the
2012-2013 budget accounts for $56,725,495, or 70% of the budget revenues. Assuming relatively

v
"Port Chester-Rye Union Free School District, 2012-2013 Proposed Budget.
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constant State Aid, the total cost paid by the local real estate property tax would range from
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between $100,904 to $172,979 for the projected 7 — 12 students.

Sources of Revenue, Port Chester - Rye UFSD, 2012-13 School Year

Revenue Source Amount Percent Distribution
Local Tax Revenue $£50,325,495 61.89%
Star Program Revenue $6,400,000 7.87%
Taxation and Star Program $56,725,495 69.76%
Revenues
State and Federal Aid $15,955,584 19.62%
Revenue Local Sources $5,839,482 7.18%
Revenue Fund Balance $2,800,000 3.44%
Revenues- Excluding Taxation $24,595,066 30.24%
and Star Program
Total Revenue $81,320,560 100.00%

Source: Port Chester Public Schools published 2012 — 2013 budget.

e T e S M |
Property Tax/PILOT

The proposed development will bring increased property tax revenues to the Village of Port Chester,
the Port Chester - Rye Union Free School District and other local taxing districts. The developer
will require financial assistance from the Port Chester Industrial Development Agency in the form of
mortgage recording tax exemption, sales and use tax exemption and a modest structured real
property tax abatement included as part of a payment in lieu of taxes (PILOT). Without this
financial assistance, it is impossible for the United Hospital site to be redeveloped.

Revenue generated by the development would result in projected taxes equal to about 3x more than
the real property taxes currently being paid by the existing commercial development on the site. This
multiplier would increase in the out years. This differential will more than compensate the Village
for any quantifiable impact on the Village related to increased municipal service costs.

Existing Property Tax Revenue

The 14.15-acre former United Hospital site is comprised of two tax lots: section/block/lot 141-52-1-
2 and 141-52-1-2.4. The Assessed Value for purposes of tax assessments for the United Hospital
site have been steadily declining over the past several years, as seen on the following chart:

Assessment Year 406 Post Road Total Assessed Value
141.52-1-2 141-52-1-2.4

2009 $22,350,000 $1,649,500 $23,999,500

2010 $20,562,500 $1,649,500 $22,212,500

2011 $17,550,300 $1,568,700 $19,119,000

2012 $12,079,100 $1,568,700 $13,647,800
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Based on the 2012 Assessment Year, the 2013 — 2014 existing tax liabilities for the property are

estimated to be:

Anticipated Tax Assessments (2013- 2014) — Existing Condition

406 Post Road 406 Post Road i %
Combined g
(141.52-1-2) (141.52-1-2.4) Allocation

2012 Assessed Value $12,0079,100 $1,568,700 $13,647,800
General Taxes $57,294 41 $7,440.76 $64,735.17 12.89%
Village of Port Chester $121,460.15 $15,773.90 $137,234,05 27.32%
Port Chester — Rye Union F .809

OrEATeNIAr — BYE Lpen T $265,872.56 $34,528.59 $300,401.50 59.80%
School District
Total Taxes $444,388.47 $57,712.26 $502,100.72 100.00%

Source: Tax data provided by PC 406 BPR LLC for current 2013-2014 General and Village tax bills for 141.52-1-2 and
141.52-1-2.4. School District taxes projected by trending the tax rate 2% over the 2011 assessment year.

Certiorari Property Tax Refunds

The New York Real Property Tax Law (RPTL) authorizes a property owner to petition the court for
relief in the case of property assessments that it believes are inaccurate. Property owners who
pursue this relief may obtain a court settlement, known as a Certiorari Tax Refund Judgment. PC
406 BPR, LLC has petitioned the court for relief for the Town of Rye’s 2009, 2010, and 2011
assessments, based on a third-party appraiser’s conclusions of market value for the vacant site. It is
anticipated that the final settlement will necessitate a tax refund to PC 406 BPR, LLC from the
respective taxing authorities in the range of $750,000 to $1,000,000.

Proposed Development: Projected PILOT/Tax Revenues

The development’s real property tax abatement will be structured so as to generate PILOT
payments/property tax revenue that will substantially exceed the potential impact that the
development would have upon the Port Chester — Rye Union Free School District. Projected
payments in the first full year would more than triple the real property taxes currently being paid by
the existing commercial development on the site. This differential will more than compensate the
Village for any quantifiable impact on the Village utilities and services. Tax revenues would
increase in the out years, escalating approximately 3% per year. The table below presents
anticipated revenue by taxing district, assuming each district’s proportionate share of the total tax
bill remains the same as it is presently. Overall payments during the 20-year PILOT period would
total approximately $49 million, including approximately $29 million allocated for the School
District and $13 million for the Village. The following anticipated revenue and community benefit
package projections are based upon the current development program. If the program (e.g. unit
count) is modified, there would be an associated change in revenues for the Village.
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Phase I Phase 11 Total Tax Revenue —
jected Tax R - )
;?”’:;e ;x e:e““es 420 units & 20,000sf Retail 420 units Year 1 of Operation
s

i Year 1 of Operation Year 1 of Operation
General (12.886%) $146,192 $140,535 $286,8726

ill f Port Chest
Village of Po ester §309.911 $297.919 $607,831
(27.317%)
Port Chester — Rye Union
Free School District $678,397 $652,146 $1,330,543
(59.797%)
Total Tax Revenues $1,134,500 $1,090,600 $2,225,100

Note: Projected revenues are presented for first-year operation of each phase. By the time of occupancy of Phase II,
actual Phase I revenues will actually be slightly higher as that phase would have been operational and experienced
revenue escalation of approximately 3% per year.

The combined first year operating tax revenues for both phases would total approximately $2.25
million. Factoring the anticipated 3% annual increase tax trending for Phase I, upon completion of
Phase II, the Project would be expected to generate approximately $2.5 million annually in revenue.
The following chart compares this projected revenue with the existing property tax generation from
the site in its current condition. Redevelopment would result in a net increase of approximately $1.7
million in annual revenue compared to the existing condition. The School District would be the
largest beneficiary, experiencing an approximately $1 million annual net increase.

Comparison of Existing Tax Revenues to Complete First Year Operations

Proposed Taxes

406 Post Road . .
First Year Operating

2013-2014 Taxes

$ Increase over % Increase

(Both Phases)
General Tax $64,735 $286,8726 $221.991 343%
Village of Port Chester $137.234 $607,831 $470.507 343%
Port Chester — Rye Union 343%
ortAester = Rye Unlo $300,401 $1,330,543 $1,030,142 °

Free School District

Total Tax Revenues $502,370 $2,225,100 $1,722,730 - 343%

Source: Tax data provided by PC 406 BPR LLC,

When calculating the potential net fiscal impacts to the School District, the expected cost to the
school district generated by the development was deducted from the total projected school tax
revenues generated by the proposed development. Based on this calculation, shown in the table
below, the annual net fiscal benefit to the school district for the development for the first operating
year with both phases would be $698,600.
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Net Fiscal Impact — School District

Projected Combined 1st year tax revenues to Port Chester — Rye Union Free Schools $1,330,543
Less: Projected Additional Cost of school children (Phase I & II) ($331,542)
Less: 2013 —2014 estimated tax revenues to Port Chester — Rye Union Free Schools ($300,401)
Net Potential Benefit to Port Chester — Rye Union Free Schools $698,600

T S S e S UPow|
Community Benefits Package

The Applicant also anticipates entering into a Community Benefits Agreement that would result in
additional improvements and/or contributions into a fund for use by the Village (and/or potentially
the School District) to support community enhancements. As currently conceived the Community
Benefits Package would total approximately $9.5 million, phased and implemented in concert with
the construction phasing. The specific timing and triggers for the phasing of the Community
Benefits Package would be further delineated as the Project moves through the environmental
review and local approval process.

(Rl ocsnennl ot ol B il o et S e e O B e Bkt 1
Socioeconomic Benefits

This section assesses the direct and indirect socioeconomic benefits associated with the
redevelopment of the former United Hospital site. Project development and construction would
require an estimated total investment of approximately $250.5 million, which will provide a
significant benefit to the local, regional, and state economies. The investment in the redevelopment,
during both construction and operation, would also result in significant secondary economic benefits.
As worker wages and payments to suppliers are spent and recirculated in the area economy,
additional jobs, income and revenue will be created in a variety of industries, such as eating and
drinking establishments, retail stores, wholesalers, and service providers. In the short-term, it is
expected that a total of 1,974 jobs would be supported by the construction of the Project (an average
of 395 full-time annual jobs during the 5-year construction period). This includes 1,327 total direct
construction and related services jobs, as well as an additional 647 jobs in supporting industries.
Once completed, operation of the Project would support a total of approximately 90 jobs, including
approximately 64 permanent on-site jobs.

Employment Impacts

Construction Period

The proposed redevelopment would involve two phases of construction. Phase I would include the
development of 410 residential units and 20,000 square feet of retail space. Phase II would consist
of an additional 410 units.

AppDal f . . . . .
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An input-output (I/O) methodology employing IMPLAN software (V.3 2008 multipliers2)
developed by the U.S. Government and the University of Minnesota was used to determine the
economic and impact of the Project on the Westchester County economy. The IMPLAN model was
chosen because of its ability to construct a model using data from Westchester County while
maintaining rich detail on impacts for hundreds of industrial sectors. In addition to being widely
used in regional economic analysis, the model and its methodology have been extensively reviewed
in professional and economic journals.

Input-output models, such as the IMPLAN software, map the linkages of inter-industry purchases
and economic output within a given region. These models trace the inputs necessary to produce a
dollar of output for a specified industry in a given economy. This linked spending can be tracked
through multiple rounds of spending to estimate the cumulative effect of a specific project or change
in industry activity on a region’s total output, earnings, and employment. The model factors how
much of the required inputs can be supplied locally from within the study area and tracks spending
until all money related to the original purchasing has been leaked out of the region or removed from
the economy by savings, taxes and profits.

In addition to the direct spending activity that is required to produce a dollar amount of a given
product or service, economic impacts also occur as a result of “indirect” purchases that businesses
and organizations make from other local industries using revenue gained from the initial direct
spending. This is often referred to as “indirect spending.” “Induced spending” includes the purchases
made by individuals and households within the-study area as a result of the income they receive from
the direct and indirect activity in the region. Input-output models yield “multipliers” that are used to
calculate the total direct, indirect and induced effect on jobs, income and output resulting from a
dollar of spending on goods and services in the study area.

The model has been applied to each Project phase’s construction budget, assuming a total 5-year
construction period (2.5 years per phase.) The model indicates that the overall direct construction
expenditures would result in a total output of approximately $333 million in the local economy,
including approximately $119 million in indirect and induced economic output (production) effects.

In addition to the direct construction employment impacts of 1,327 jobs, the indirect and induced
economic activity resulting from Project construction expenditures would be expected to support
another 647 jobs (299.5 indirect and 347.2 induced) across a number of industries in the local
economy (e.g., real estate establishments, food and drinking places, retail stores, wholesale trade).
The overall job impacts related to construction activity would be substantial and total 1,974 full-time
jobs during the 5-year construction period.

v

“Minnesota IMPLAN Group, Inc., IMPLAN System (2008 data and software), 1725 Tower Drive west,
Suite 140, Stillwater, MN 55082, www.implan.com, 2009.
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Construction Period Economic Impacts

Total Value
Impact Type Employment | Labor Income Added QOutput
Direct Effect 1,327.4 $99,752,225 $101,516,499 | $213,500,000
Indirect Effect 299.5 $23,726,929 $36,524,445 | $56,989,088
Induced Effect 3472 $20,748,977 $40,202,637 | $62,035,123
Total Effect 1,974.1 $144,228,132 $178,243,581 | $332,524,211

Operations Period

As described previously, the Project is a mixed-use redevelopment including a residential and a
retail component. Both components would be expected to support permanent employment in the
Village. The residential component would include approximately 14 full-time, on-site property
management and maintenance positions, with an annual payroll of approximately $788,000. The
following table provides a breakdown of the types of jobs and payroll for a typical operating year.

On-Site Employment — Residential Component

Position Compensation (inc. Number Payroll
Bonus)

Property Manager $102,000 1 $102,000
Assistant Manager $78,000 1 $78,000
Marketing Manager $66,000 1 $66,000
Leasing Consultant $44,000 4 $176,000
Maintenance Manager $71,500 1 $71,500
Maintenance Tech $55,000 4 $220,000
Maintenance/Porter $37,400 . $74,800
Total NA 14 $788,300

In addition, the Project will contract with local businesses for site maintenance services such as
common area cleaning, landscaping, extermination, snow removal, apartment turnover services, and
maintenance and repairs. The Applicant estimates that this would be an additional $984,000 of
expenditures, which would contribute additional activity to the local economy.

The retail space would also generate employment. Based on a standard multiplier of 2.5
employees/1,000 square feet’, the Project’s 20,000 square feet retail component could support
approximately 50 jobs.

As with the construction spending, the spending and income associated with activity during the
operation of the Project also recirculates through the local economy creating additional secondary
impacts. The anticipated direct and secondary economic effects from the Project at full operation are
summarized in the following table, which identifies the IMPLAN model estimates of the secondary
economic activity resulting from the direct on-site employment of 50 commercial/retail workers and
14 residential support workers, and the contracted services expenditures. As indicated, the annual

v
* Development Impact Assessment Handbook. ULI, 1994,

st vl 18 Preliminary Fiscal and Socioeconomic Impact Assessment

Files\Content. Qutiook\QSWXEINiscal and
econ report - clean 10-11-12.doex



@

Engineering, Surveying and Landscape Architecture, PC.

employment impact would total approximately 90 jobs. This consists of the 64 on-site jobs, an
additional 7-8 jobs supported by the contracted services work, and 19 jobs supported by the
secondary indirect and induced spending in industries such as maintenance, real estate
establishments, and food service and drinking places. The total labor income from these positions
would total approximately $4.6 million annually. Total regional economic production resulting from
facility operations would be approximately $11.3 million annually.

Annual Economic Impact from Project Operation

Labor Total Value
Impact Type Employment | Income Added Output
Direct Effect 71.6 | $3,386,538 $5,078,563 $7,746,203
Indirect Effect 7.4 $605,103 $1,040,446 $1,612,511
Induced Effect 11.2 $671,838 $1,301,931 $2,009,009
Total Effect 90.3 | $4,663,480 $7,420,940 | $11,367,724

Resident Spending Power

The residential component of the redeveloped property would expand the local customer pool by
approximately 820 households. This would create an additional demand for neighborhood retail,
restaurants and services.

Minimal annual income requirements based on the projected rent levels have been estimated by the
Applicant to be approximately $66,000 for studios, $85,800 for one-bedroom units, and $109,320 for
two-bedroom units. With the proposed unit mix, this would translate to a total annual income for
Project households of approximately $78.6 million. Household discretionary income available for
spending after accounting for deductions such as personal taxes, social security, and transportation
costs is available for consumer spending in the local economy. The IMPLAN model estimates that
approximately 50% of estimated household income would be discretionary income available to be
spent on consumer goods and services (such as food, apparel, household furnishings/equipment,
personal services, healthcare, entertainment, etc.) Therefore, the Project residents would have the
potential to inject an additional $39 million in discretionary consumer spending into the economy, or
an average of approximately $47,523 per household.

Given the site’s location, it is likely that a substantial portion of this resident spending would be
captured by the Kohls Shopping Center and downtown Port Chester. This spending potential would
provide an additional source of support for local retailers and restaurants and help strengthen the
Village’s economic vitality. As with the construction spending, the household spending also
recirculates through the local economy creating additional secondary impacts.

The estimated household income from the Project was also applied to the IMPLAN model] for
Westchester County. The model indicates that at full operation, this household spending would
generate approximately $39 million in additional economic output and support an additional 218
jobs.
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Annual Economic Impact from Resident Spending

Impact Type | Employment | Labor Income | Total Value Added | Output

Direct Effect n/a n/a n/a n/a
Indirect Effect n/a n/a n/a n/a
Induced Effect 218 $13,050,871 $25,259,099 | $38,969,090
Total Effect 218 $13,050,871 $25,259,099 | $38,969,090

*The model does not output direct or indirect effects since the household income is assumed to be labor
income and this spending impact is, by definition, the induced effect.

T S T R e |
Summary

In conclusion, the proposed redevelopment will have a substantial and sustained positive tax impact
on all affected taxing districts, including the local school district. The community benefit package
would provide a substantial additional resource for Village enhancements. In addition, the proposed
Project will help to revitalize the Port Chester economy. It will bring new jobs to the Village during
the construction and operations phases and would bring new purchasing power to the Village in
support of local businesses when it is fully occupied.
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Supplemental Analysis - 999 High Street

The Applicant also controls the adjacent 133-unit residential building at 999 High Street. This
residential building provided a housing resource for United Hospital staff under the Mitchell-Lama
program and is now only partially occupied (approximately 47 units out of 133 units). At the request
of the Village Administration, anticipated revenues associated with the possible renovation of the
existing adjacent 999 High Street building have also been identified in this preliminary assessment.
There is no active submittal or proposal for the adjacent 999 High Street site. This alternative is
discussed for purposes of the fiscal analysis only, and is not part of the United Hospital Project. The
following section indicates the likely impacts related to schoolchildren generation and property tax
revenue in the event that this building were to be renovated in a manner consistent with the
residential product and amenities proposed for the United Hospital site and targeting a similar
market.

Although not part of the subject Project, in the event that the adjacent 999 High Street building were
to be renovated/redeveloped, key fiscal impacts could include:

e First year revenues of approximately $354,000 to the local taxing jurisdictions. Combined
annual revenues with the United Hospital site could possibly total approximately $2.75
million.

e Annual revenue of approximately $212,000 for the School District, resulting in an annual net
fiscal benefit for the District ranging between $154,000 and $168,000.

e A community benefits package of approximately $500,000, generating a combined value
with the United Hospital Project of approximately $10 million.

e Combined overall revenues over 20-year period totaling approximately $56 million,
including approximately $33 million for the School District and $15 million for the Village.

The following table breaks out the estimated annual revenues expected to be generated by a
renovated and reoccupied 999 High Street.

Projected Tax Revenues — First Year Operations 999 High Street
General (12.886%) $45,588
Village of Port Chester (27.317%) $96,642

Port Chester — Rye Union Free School District (59.797) $211,550
Total $353,780

The following table identifies total anticipated tax revenue for the Year 2020 from a hypothetical
situation assuming operation of both the redeveloped United Hospital site and a renovated and
reoccupied 999 High Street. In total, the combined revenues would be estimated at approximately
$2.75 million.
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Projected Tax Revenues — Phase 1 i
. . i Phase I1 999 High Street
Full Buildout of United 420 units & Fowris 153 i Total Tax Revenue -
its
Hospital and 999 High 20,000sf retail
General (12.886%) $164,540 $144,751 $45,588 $354,879
Village of Port Chester
$348,808 $306,857 £96,642
(27.317%) 872507
Port Chester — Rye Union
Free School District §763,542 $671,710 $211,550 $1,646,802
(59.797%) )
Total Tax Revenues $1,276,890 $1,123,318 $353,780 $2,753,998

Note: Assumes occupancy of renovated 999 High Street in 2020. Revenues for Phase 1 and Phase 11 account for 3%
annual escalation.

As detailed above, the project’s location and product-type suggests that schoolchildren generation
would be fairly limited. Using the Rutgers Quick Guide multipliers described previously, a
renovated and fully occupied 999 High Street building would only be expected to include
approximately 3-4 public school children.

Potential School Children Generation — 999 High Street

999 High Street Public School School-Age Children in
Children Public Schools Per
Generation Ratios Household
. 133 Units
Rutgers TOD data 0.021 3
Comparable Rental 0.028 4
Market data

At an average program cost of approximately $14,415, the annual cost to educate the likely
schoolchildren generated by a renovated and reoccupied 999 High Street would likely range from
$43,245 to $57,660. However, the building would also generate additional revenue for the School
District. The Applicant estimates that a renovated building would have a total property tax payment
of approximately $353,780, of which approximately $211,550 would be allocated to the School
District. This would result in an annual net fiscal benefit for the District ranging between $153,890
and $168,305.
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TRC

7 Skyline Drive
Hawthorne, NY 10532

914.592.4040 muon:

914.592.5046 rax

www, TRCsolutions.com

March 21, 2012

Mr, Evan Crandall
Starwood Capital Group
591 West Putnam Avenue
Greenwich, CT 06830

Ms. Maria Rigopoulos, Managing Director
Mill Creek Residential Trust, LLC

15 Old Danbury Road, Suite 100

Wilton, CT 06897

Re:  Preliminary Traffic Analysis
Gateway
Port Chester, New York

Dear Evan and Maria:

TRC Engineers, Inc. (TRC) previously prepared a detailed Traffic Impact Study (TIS)
dated July 12, 2010 as part of a Draft Environmental Impact Statement (DEIS) in
conjunction with the proposed Gateway Project at the former United Hospital site at the
intersection of US Route 1 (Boston Post Road) and High Street in the Village of Port
Chester. At that time, the Project was proposed to consist of 762 Residential dwelling
units (222 Low-Rise and 540 High-Rise apartment units), 138,942 square feet (sf) of
Retail space and 115,261 sf of general Office space.

It is now being considered to replace the previously proposed mixed
commercial/residential high-rise proposal with an 820-unit, all residential, mid-rise
apartment proposal. This Preliminary Traffic Analysis reviews the beneficial impact of
the new development program which has a lower traffic generation than the original
mixed-use program to see if the previously determined roadway mitigation could be
reduced.

The following is a summary of our findings of the Preliminary Traffic Analysis:
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Access

Existing access to the United Hospital site consists of one entrance only driveway on
Route 1 and two driveways on High Street. Since the Hospital’s closing in 2005, only the
westernmost driveway on High Street remains open. This driveway provides access to the
existing residential building (999 High Street). Access to the Project site is to be provided
via a new driveway on Route 1 opposite the existing signalized Kohl’s shopping center
driveway and via the existing western driveway on High Street.

Original Study Locations

For the original TIS and DEIS, the following study locations were identified. Those
locations indicated in bold previously required improvements and thus, are analyzed in
this Preliminary Traffic Study. The locations that did not previously require
improvements were not re-studied.

US Route 1 (Boston Post Road) and Slater Street (signalized)

US Route 1 (Boston Post Road) and Pear] Street (signalized)

US Route 1 (Boston Post Road) and South Regent Street (signalized)

US Route 1 (Boston Post Road) and Kohl’s Shopping Center

Driveway/Proposed Site Driveway (signalized) '

US Route 1 (Boston Post Road) and High Street (signalized)

US Route 1 (Boston Post Road) and 1-287 Westbound On-ramp/I-95

Northbound Off-ramp (unsignalized)

7. US Route 1 (Boston Post Road) and I-287 Eastbound Off-ramp/I-95
Southbound On-ramp (signalized)

8. US Route 1 (Boston Post Road) and Hillside Road (unsignalized)

9. High Street and Site Access - existing Hospital/Apartment Driveway
(unsignalized)

10.  Ridge Street and High Street (signalized)

11.  High Street and Grandview Avenue (unsignalized)

12. High Street and Evergreen Avenue (unsignalized)

13. US Route 1 (Boston Post Road) and Cedar Street (signalized)

14, US Route | (Boston Post Road) and Peck Avenue (signalized)

15.  Peck Avenue and Midland Avenue (signalized)

16.  Hillside Avenue and Purchase Street/Wappanocca Avenue (unsignalized)

17.  Hillside Avenue and Grandview Avenue (unsignalized)

18.  US Route 1 (Boston Post Road) and Grace Church/South Main Street

(signalized)

b

o

Traffic Counts/Volume Projections

TRC conducted manual turning movement counts in 2009 at study locations 1 through 10
and in 2010 at study locations 11 through 18.
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The traffic counts were tabulated and the Peak Hours were determined to be as follows:

AM Peak Hour - 7:30 AM to 8:30 AM
PM Peak Hour - 5:00 PM to 6:00 PM
Saturday Peak Hour - 12:30 PM to 1:30 PM

The year 2015 previously was identified as the year in which the Project would be fully
built and occupied. To account for anticipated increases in background traffic, the
existing traffic counts were projected to the year 2015 utilizing an annual compounded
growth rate of 1.0 percent which was based on historical traffic count data. Traffic from
the various minor adjacent developments was considered to be included in the growth
rate.

It should be noted that since the previous Traffic Study, the Restaurant Depot opened on
South Regent Street replacing a vacant warehouse, McDonald’s has filed a minor
application that is currently being reviewed by the Village, and the A&P Supermarket in
the Kohl’s Shopping Center has closed and will eventually be replaced in 2013 by a
Whole Foods.

Project-Generated Traffic Volumes

The purpose of this Study is to identify the impact of the proposed residential
development on the study area intersections. The ability of any roadway network to
accommodate anticipated traffic is measured by comparing Peak Hour traffic volumes to
roadway capacities. Thus, it is essential to determine the hourly traffic volumes to be
generated by the Project. The Project-generated traffic volumes were estimated based on
the Institute of Transportation Engineers’ (ITE) “Trip Generation™ report, (8" Edition).
To be conservative, and due to the limited data available for mid-rise apartments, general
apartments were used in the trip generation calculations. Mid-rise apartments generally
have a lower trip rate and thus these volumes are conservative.

TRC applied an adjustment factor of 15% to the Project’s residential trips to account for
the use of mass transit. The 15% factor was applied to the residential exiting trips during
the Peak AM Hour and to the residential entering trips during the Peak PM Hour, to
reflect typical commuter directional peaks.

Table 1 in Attachment A summarizes the estimated trip generations for the Project in
comparison to the previously proposed trip generation. As indicated in the Table, the
Project will generate a total of 357 trips (compared to 634 new trips) during the Peak AM
Hour, 423 trips (compared to 847 new trips) during the Peak PM Hour and 355 trips
(compared to 1,049 new trips) during the Peak Saturday Hour.
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The trips were then distributed to the roadway network based upon the previously
determined arrival/departure distributions.

The Site-Generated Volumes for the new Project size are shown on Figures 1 and 2 for the
AM and PM Peak Hours and Saturday Peak Hour, respectively. The Site-Generated
traffic for the proposed Project was added to the 2015 No-Build traffic volumes, resulting
in the 2015 Build traffic volumes, shown in Figures 3 and 4 for AM and PM Peak Hours
and Saturday Peak Hour, respectively.

Summary of Intersection Improvement Recommendations

The previous TIS indicated that improvements would be needed at some locations under
Existing and/or No Build conditions, particularly the intersection of US Route 1 and South
Regent Street. TRC previously identified various solutions that would alleviate existing
and future operational deficiencies based upon the previously proposed project size.

The following summarizes the previous improvement recommendations at each study

location and the recommended changes based upon the new project size, as indicated in
italics:

1. High Street and Proposed Site Driveway

a. Widen existing driveway to provide one entering lane and two
exiting lanes (a left-turn lane and a right-turn lane)

This improvement is no longer necessary. Based on the new
proposed land use of 820 rental dwelling units, it is anticipated that the site
will be adequately accommodated by the existing single-lane per direction
driveway. It should be noted that during the Saturday Peak Hour there is a
change in the overall intersection Level of Service associated with the
implementation of the proposed Project; however the increase in delay is
minimal, 2.8 sec/veh.

2. Route | & Slater Street

a. No improvements previously required

3. Route 1 & Pearl Street

a. Modify the traffic signal to provide a right-turn arrow on Pearl
Street during the Northbound ROW phase
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b. Adjust Signal Timings

This improvement has been implemented by the New York State
Department of Transportation (NYSDOT), which has jurisdiction over
Route 1, and as a result, this intersection will operate at appropriate
Levels of Service with the inclusion of the proposed Project.

Route 1 & South Regent Street

a. Widen South Regent Street to provide separate left and right turn
lanes, if Right-of-Way is available

b. Modify the traffic signal to provide a right-turn arrow on the South
Regent Street approach to operate during the Northbound ROW
phase

c. Adjust Signal Timings

The proposed Project has minimal impacts at this intersection. The impact
at this intersection is significantly reduced by the proposed project land
use changes thus improvements are not necessary specifically for the
Project. However, there are existing poor Levels of Service experienced on
the Eastbound approach during the AM, PM and Saturday Peak Hours and
on the Northbound approach during the Saturday Peak Hour; therefore the
Village or the NYSDOT may still require the installation of improvements
to mitigate the overall condition..

Route 1 & Kohl’s Driveway/Proposed Site Driveway

a. Re-stripe Route 1 to provide a Northbound Left-Turn Lane
b. Widen Route 1 southbound to provide a right-turn lane
c. Re-stripe the Kohl’s Driveway exiting approach to allow for a

through movement

d. Construct the Site Driveway to provide three exiting lanes and two
entering lanes

e. Modify the traffic signal to accommodate the new driveway
approach and geometry modifications

These improvements can be reduced to the following:
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a. Re-stripe the northbound Route | approach to accommodate a
shared lefi-turn/through lane, a through lane, and a channelized
right-turn lane

b. Re-stripe the southbound Route 1 approach to accommodate a lefi-
turn lane, a through lane, and a shared through/vight-turn lane

c. Re-stripe the Kohl’s Driveway exiting approach to accommodate a
lefi-turn lane, a shared lefi-turn/through lane, and a right-turn lane

d Construct the Site Driveway lo provide two exiting lanes (a shared
lefi-turn/through lane and a right-turn lane) and two entering lanes

e. Modify the traffic signal to accommodate the new driveway
approach

It should be noted that the suggested improvements do not geometrically
change and/or widen the existing intersection legs, and thus no widening is
now proposed along Route 1. The overall Levels of Service (LOS) during
each peak hour is decreased from a “B” to a “C”. This change in LOS is
attributed to higher delays experienced on the westbound Kohl’s Driveway
approach and on the eastbound Site Driveway approach. Thus, the Village
or NYSDOT may still mandate some additional improvements to mitigate
the increase in delay times. ‘

Route 1 & High Street

a. Widen High Street to provide separate 12-foot left- and right-turn
lanes
b. Modify the traffic signal to provide a right-turn arrow during the

Route 1 northbound ROW phase

The improvements at this intersection can be minimized to signal timing
adjustments.  This eliminates the need for widening and new signal
equipment. Adjusting signal timing yields Levels of Service similar to that
of the No-Build condition. High Street will continue to experience delays.
It should be noted that due to the proximity to the adjacent signals the
Village or NYSDOT may limit signal timing adjustments to ensure
progression through the Route 1 corridor.

Route 1 and [-287 WB On-Ramp/ I-95 NB Off-Ramp

a. No improvements previously required
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10.

11

12.

13.

14,

Route 1 & 1-287 EB Off-Ramp/ I-95 SB On-Ramp

a, Modify the traffic signal to provide an additional protected phase
(lag phase) for the southbound approach.

b. Adjust Signal Timings

Due to the existing lengthy delays and the increase in delays associated
with the proposed Project, it is recommended that the above-noted
improvements are implemented. Widening or modifications to the ramp

are not being recommended.

Route 1 & Hillside Road

a. No improvements previously required

Ridge Street & High Street

a. No improvements previously required

High Street & Grandview Avenue

a. No improvements previously required

High Street & Evergreen Avenue

a. No improvements previously required

US Route 1 & Cedar Street

a. No improvements previously required

US Route 1 & Peck Avenue

a. No improvements previously required



Mr. Evan Crandall
Ms. Maria Rigopoulos
March 21, 2012

Page 8

15. Midland Avenue & Peck Avenue/Credit Union Driveway

a. Modify traffic signal to provide a protected lead phase for the Peck
Avenue approach.

Currently, the eastbound Peck Avenue approach exhibits lengthy delays.
As a result the City of Rye has proposed an improvement on Peck Avenue
to improve Levels of Service and associated delay times along this
approach. The proposed Project has minor impacts ai this intersection
and the improvement is not being recommended as part of the Project.
With implementation of the City’s improvement, this intersection will
continue to operate at acceplable Levels of Service.

16. Purchase Street & Hillside Road/Wappanocca Avenue

a. No improvements previously required

17. Grandview Avenue & Hillside Road

a. No improvements previously required

18. US Route 1 & Grace Church Street/Purdy Avenue

a. No improvements previously required

Conclusions

As detailed in the traffic analyses in this Study, improvements are needed at some
locations to alleviate existing delays. In the future, the combination of background traffic
growth and traffic from the Port Chester Gateway Development will add to the delays at
these locations and may impact traffic flow at other study locations, unless certain
measures are implemented. However, with the reduction in Project size, there will be a
significant reduction in the improvements required, particularly, we are not
recommending any physical widening. However, at some of the locations where we are
recommending reduced improvements, there is always the possibility that the Village or
the NYSDOT could require additional modifications, particularly at the intersection along
with the new Site Driveway opposite the Kohl’s Driveway. In addition, as the traffic
counts are several years old, and traffic has not significantly changed in the area, new
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traffic counts could result in different results than the ones determined in this Preliminary
Traffic Study.

Very truly yours,

TRC Engineers, Inc,

/%

Kenneth Mackiewicz, P.E.
Principal

KM/bz
Attachments
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Attachment A

Table 1
ITE Trip Generation Calculations
AM Peak Hour PM Peak Hour SAT Peak Hour
Land Use ITE Code s, Unit N outr TOTAL IN our TOTAL IN our TOTAL
Apartment 220 220 Dwellings 81 325 406 305 164 469 178 177 355
Mass Transit Factor = 15% n/a 49 49 46 n/a 46 n/a nfa n/a
Total New Site Generated Trips 81 276 57 259 164 423 178 177 355
Previously Proposed Site Generated Trips 362 272 634 376 471 847 567 482 1,049

NET DIFFERENCE

| -281 | 4 i =277 | -117 l -307 f -424 ! -389 l -305 I -694

Source: Table prepared by TRC Engineers, Inc., utilizing trip generaticn rates contained in the ITE "Trip Generation" Manual, 8th Edition.
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TABLE 2
Overall LOS Summary
Peak AM Hour Peak PM Hour Peak Saturday Hour
. . 2010 2015 2015 2015 2010 2015 2015 2015 2010 2015 2015 7015
ntersection Bld Bld Bld
Existing | No-Build |  Build w/lmp. | Existing | No-Build Build w/lmp, Existing | No-Build |  Build w/lmp.
b b b b b b b b ¢
High Street & Site Driveway N/A N/A N/A
10.8 11.0 13.1 17 119 14.5 12.1 124 152
G T [ B C B C C T 3 D C
IR"““’ Lig:Rearl Strest 2.4 232 23.8 20.0 263 28.4 309 223 298 34.0 36.5 245
Route 1 & South Regent Street A = & B g b 2 i & & ¢ B
oute £ & South RegentStreel | 6.1 735 730 18.4 331 38.1 a1 178 233 27.0 300 19.8
E;ute 1 & Kohl's A B o B B B c C B B C c
Driveway/Proposed Site
Driveway 938 10.1 236 17.1 13.1 13.4 24.6 254 14.7 150 245 278
- A A B B B B C C A B C 5
Route i High:Street 7.5 7.9 13.0 13.1 109 127 242 295 9.3 110 211 29
Route 1 & 1287 EB Oft-Ramp1]  © 2 D = B L E D ¢ 2 b b
P3iSB Ok} 302 34.1 384 323 412 49.2 64.3 370 280 324 417 402
Midland Avenue & Peck ¢ ¢ € N/A ¢ c ¢ ¢ ¢ D D ¢
pavenueCreditUnion Ditieway] 5. 273 283 276 299 3119 27.4 326 37.1 404 288
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TABLE 3
High Street & Site Driveway
Peak AM Hour
2010 Existing 2015 No-Build 2015 Build
Approach LOS LOS LOS
(Delay) (Delay) {(Delay)
High Street
a a a
Eastbound Left/Through 76 76 77
Site Driveway
Southbound Left N/A N/A N/A
Southbound Right N/A N/A N/A
Southbound Left/Right (Overall) b b b
., 10.8 11.0 13.1
Peak PM Hour
2010 Existing 2015 No-Build 2015 Build
Approach LOS LOS LOS
(Delay) (Delay) (Delay)
a a a
Eastbound Left/Through 76 76 79
Site Driveway :
Southbound Left N/A N/A N/A
Southbound Right N/A N/A N/A
Southbound Left/Right (Overall) 4 4 b
11.7 11.9 14.5
Peak Saturday Hour
2010 Existing 2015 No-Build 2015 Build
Approach LOS LOS LOS
(Delay) (Delay) (Delay)
High Street T
Eastbound Left/Through é 4 g
o weHe 7.8 7.8 8.1
Site Driveway [
Southbound Left N/A N/A N/A
Southbound Right N/A N/A N/A
Southbound Left/Right (Overall) b g 8
EReiE 12.1 12.4 15.2
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TABLE 4
Route 1 & Pearl Street
Peak AM Hour
2010 Existing 2015 No-Build 2015 Build Build w/ Imp. !
Approach LOS LOS LOS LOS
(Delay) (Delay) (Delay) (Delay}
|Pearl Street i e AR
C C L (&)
Fasthound Lef 249 25.1 25,1 25.1
: C C D B
Eastbound Kight 329 34.9 35.3 143
Cc C C B
Eastbound Overall 299 3 315 183
|[Route 1 3
B B B B
Northbound Left 128 132 13.8 13.8
B B B B
Riogthtound Thimagh 17.2 180 19 198
B B B B
Northbound Overall 16.0 16.7 182 182
. C c e C
Southbound Through/Right 246 248 25.0 25.0
C C C C
Overall 224 232 23.8 20.0
Peak PM Hour
2010 Existing 2015 No-Build 2015 Build Build w/ Imp. !
Approach LOS LOS LOS LOS
(Delay) (Delay) (Delay) (Delay)
[Pearl Street ; %
C C Cc fs]
Eastbound Left 232 23.5 235 26.5
z D D D B
Eastbound Right 402 446 474 156
D D D B
Eastbound Overall 36.1 393 116 182
Roufe I : ! i
C e D C
Northbound Left 225 283 38.9 24.3
B B C B
Northbound Through 187 19.9 212 169
B C C B
Northbound Overall 198 24 264 190
; C e C o}
Southbound Through/Right 276 283 203 293
Overall ° % C .
223 28.4 30.9 22.3
TABLE 4 (cont.)
Route 1 & Pearl Street
Peak Sutnrday Hour
2010 Existing 2015 No-Build 2015 Build Build w/ Imp. "
Approach LOS LOS LOS LOS
(Delay) (Delay) {Delay) (Delay)
Pearl Street : : Gi
C C C C
Eastbound Left 24.0 24.1 24.1 28.1
i D D E B
Eastbound Right 45.6 527 55.3 16.2
D D D B
Eastbound Overall 395 44.8 46.7 195
([Eotte T ; : ki
C D D Z
Northbound Left 288 407 51.1 28.0
] C c ¢ C
Northbound Through 235 26.4 297 205
j& [ D %
Northbound Overall 249 302 152 224
c [ C [§
Southbound Through/Right 290 20,0 30.8 108
C C D C
Overall 29.8 33.6 36.5 245

(1} Provide Eastbound Right-Tum Armrow during Northbound R.O.W. Phase & Additional Green Time during Peak PM & Saturday Hours
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TABLE §
Route 1 & South Regent Street/Mavis Tire Driveway
Pealc AM Hour
2010 Existing 2015 No-Build 2015 Build Build w/ Tmp "
Approach LOS LOS LOS LOS
(Delay) (Delay) (Delay) {Delay)
[S. Regent Street/Mavis Driveway ] z
2 F F F
Eastbound LefU/Right 200.0 2382 240.8 NIA
Eastbound Left N/A NA N/a 3 ICD
|Eastbound Right NIA NA NIA 357
T . : c
Overall NIA N/A N/A 121
5 C C C [
| Westbound Lefv/Right 274 274 274 274
oute 1
; A A B B
Northbound Left/Through/Right 72 22 101 101
. B B B B
Southbound Left/'Through/Right 174 178 1790 179
Overall E E E B
hiacks 65.1 73.5 73.0 18.4
Peak PM Hour
2010 Existing 2015 No-Build 2015 Build Build w/ Imp. "
Approach LOS LOS LOS LOS
(Delay) (Delay) (Delay) (Delay)
S. Regent Street/Mavis Driveway . -
. F F F .
Eastbound Left/Right 105.0 1246 1331 NIA
1 d J; J, F
Left N/A NA N/A 4310
[Eastbound Right NIA N/A N/A ZZC'.'
Eastbound Overall N/A NIA N/A 3f4
: C c C C
'Westbound Left/Right 274 274 274 120
2 B C C B
Northbound Defacto Left 177 26 346 169
s A A B A
Northbound Left/Through/Right 81 92 104 46
B B B A
Northbound Overall 102 123 156 79
" C c C C
[Scuthbound LefyThrough/Right 203 210 20 220
Lo} D D B
Overall 33.1 38.1 41.1 17.8
TABLE 5 (cont.)
Route 1 & South Regent Street/Mavis Tire Driveway
Peak Saturday Hour
2010 Existing 2015 No-Build 2015 Build Build w/ Imp. "
Approach LOS LOS LOS LOS
(Delay) (Delay) (Delay) (Delay)
S. Regent Street/Mavis Driveway 3
o f D D E
Eastbound Left/Right 481 531 56.6 N/A
Eastbound Left N/IA N/A A 32 "
{Eastbound Right N/A NIA N/A 25: s
Eastbound Overall N/A N/A N/A 2;:9
v & C Cc £
'Westbound Left/Right 274 274 274 320
D E E C
Northbound Defacto Left 170 585 798 300
. A A B A
Northbound LefThrough/Right 84 95 109 48
B B C B
Porthound Overdl 14.5 199 254 101
. C C G C
Southbound Left/Through/Right 29 242 252 252
Qverall < .~ C B
ver 23.3 21.0 30.0 19.8

(1) Widen Eastbound Approach to provide dedicated Right-Tum & Left-Turn Lancs & provide Eastbound Right-Tum Arrow during Northbound R O.W. Phase,
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TABLE &
Route 1 & Kohl's Drivenay/Proposed Site Drivenay
Peak AM Hour
2010 Exastang 2008 No-Ruild | 2008 Build wi trmp "' | 2005 Build w: tmp. ¥
Appieach L0 Los o8 LOS
Delar) Wey) (Betis) (Dehy)
n ;
i B
[Esebaund Lent NN
" N i
ey o o
Ean P B2
bound Left Theough A N wr 84
s B ™
A
thaund Right N5 01 88
idhoad O o a o o
21 bourd Oversiy WA b mo £
Westbound Lefl X ¢ 3 C
= n7 us 144 46
p o » © =
e " E
sibend LefVThrough NaA Xa [T 141
[ < c c
Werbound §
Spbemeiigt 4 s 132 61
© © 3 c
erseund Ovenall
b i 27 7 343 329
[Rowte | at
thbaund Leit N A WA N
] 0 B
rihbound Through uA
o oty 143 151 153
AR —— % ” T 5
bocrd Lef Thisugh WA NA £ i
[Norbbourd Oversll NA 78 NiA I:“
E— (i % ] A
75 b1 s 94
A & W
FRN—
o a6 41 17
Suubbound TheoighRight NiA A B G
130 i
A A B 8
= §
Ao Genll 41 42 131 123
A n [ B
sizi 9.8 101 6 171
TABLE 6 (cont)
Route | & Kohi's Driveway/Propose Site Driveway
Fea P fiour
010 Exivting 3015 No Bl | 2013 Buld wilmp | 5018 Berld i Tmp
105 105 Los Los
ela) (Dehy) Dty ©etayy
i D
A 431
s o B D
o NiA
o 133
» = o
N £y e
- D
E1mbovnd Over oy
- B
Wevbound Lef
ndLeft A
Vestboand Left Through ]
19
< < [
304 03 35
% N © © D
[Wesmsens overatt 5 5 it
T
Northound Leit Na
3 W ®
artbound Thezsgh
ol Theat 1 1y
[Norfbound LefvThroogh A NA
[Norhbeund Ovenall NaA WA XA
B E) 0
Jseubeund Lett
gtz 53 23 0k
Souteund TucughRught E A xA
5 ¥ v 13 A
[subend Raghe Na F]
(S——— A & A
4t ax £7
B " © <
Lty 131 134 145 4
TABLE 6 (cont)
Route 1 & Kohl's Dri oposed Site Drivewsy
Feak Sarurday Haur
2010 Faistng 1S NeBl | 2003 Baldwidmp ] 2018 Buld wilmp,
Approach Los Los Los Los
(Belar) (Deh) (Do) elay)
S i TG g .
anbaund Let 4
A3
easthaund Left XA Nid B
51
lisstbaund Rught wia N &
basad Overst] B D
a5
o c Bl
Weithsind Lef
L s s
Westbound Lefl thecugh xA &
5
7 = T c 0
x
et g e 20 s
5 < s o D
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Osael e ns 433 385
778 :
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W W ©
S—
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I5o8aund Right Nea NiA _,‘*I
S X B
outibaund Orcrall =1 “
B B c
}
Pun! 17 150 78
1) et 1 s " Lk ity v . e Thagh ooy B
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OTRC

TABLE 7
Route 1 & High Street
Peuk AM Hour
2010 Existing 2015 No-Build 2015 Build Build w/ Imp. " Build w/ Imp. ¥
Approach LOS LOS LOS LOS LOs
(Delay) {Delay) (Delay) (Delay) (Delay)
High Street 2 : & PR AN
] ‘ D D E D :
Eastbound Left/Right 305 404 79 196 N/A
Eastbound Left N/A NIA N/A N/A ]::9
Eastbound Right NiA NIA NiA NIA 2
o
b : +
Overall NIA N/A N/A NIA 303
Route 1 &
3 A A A A A
[Northbound Left/Through L6 24 14 78 59
A A A B A
Southbound Through 68 8.5 90 123 938
. B A A B A
Eouthbound Right 12.1 90 90 108 94
A A A B A
Southbound Overall 38 85 90 122 93
A A B B B
Ozl 7.5 7.9 13.0 13.1 107
==
—
Peak PM Hour
2010 Existing 2015 No-Build 2015 Build Build w/ Imp. " Build w/ Imp, @
Approach LOS LOS LOS LOS LOs
(Delay) (Delay) (Delay) (Delay) (Delay)
[High Street - 2R
, E E F D
[Eastbound Left/Right @20 9 1354 456 N/A
leastbound Left NIA N/A N/A NIA e
Eastbound Right N/A N/A N/A N/A 3 ? 3
[Eastbound Overall N/A NIA N/A N/A Jf'!
it 1. 5
A A B C A
Northbound LefuThrough 20 16 126 N9 8.6
A A A C A
Southbound Threugh 72 91 o5 2137 s
. B A A B A
oot Right 125 9.0 91 15.8 91
A A A C A
Southbound Overall 91 9.0 95 2711 05
o I B B C C B
KEEN 10.9 12.7 24.2 29.5 12.4
TABLE 7 (cont.)
Route 1 & High Street
Peak Saturday Hour
2010 Existing 2015 No-Build 2015 Build Build w/ Imp. " Build w/ Imp.
Approach LOS LOS LOS LOS LOS
(Delay) (Delay) (Delay) (Delay) (Delay)
B D D F D "
[Eastbound Left/Right 455 8.4 856 524 N/A
[Eastbound Left N/A N/A N/A N/A 4'?6
Eastbound Right NIA NIA NIA NiA i)
Eastbound Overall NIA N/A N/A N/A 3?,}
| o ; :
A A B C A
Northbound Left/Through 25 67 19.7 210 88
A A A B B
Southbound Through 69 91 94 193 181
. B A A B B
Raptiboad Right 145 9.5 9.6 148 142
B A A B B
Southbound Overall 102 o1 a5 188 179
A B C C B
Ovetall 9.3 1.0 211 179 155

(1) Signal timing modification.

(2) Widen Eastbound approach to provide dedicated Right-Tum & LeM-Tum Lancs & provide Eastbound Right-Tum Arrow during Northbound RO, W, Phasc

Attachment A



OTRC

TABLE 8
Route I & 1-287 EB Off-Ramp/1-95 SB On-Ramp
Peak AM Hour
2010 Existing 2015 No-Build 2015 Build 2015 Build w/ Imp. "
Approach LOS LOS LOS LOS
(Delay) (Delay) (Delay) (Delay)
1-287 WB Off-Ramp 2 3 DA &
C C (e C
Eastbound Left 27.8 292 30.9 27.9
. D E E D
Eastbound Right 475 56.9 56.9 456
D D D D
Eastbound Cverall 185 4.3 44.7 37.3
Route 1 ]
B C Cc &
Northbound Through 29 23.0 23.1 33.0
(85 (] D C
Southbound Defacto Left 278 319 51.4 34.8
B B B B
Southbound Through 12.0 12.1 125 14.0
C C c C
Southbound Overall 207 23.0 145 25.8
C C D C
Overall 30.2 34.1 38.4 32.3
Peak PM Hour
2010 Existing 2015 No-Build 2015 Build 2015 Build w/ Imp.
Approach LOS LOS Los LOS
(Delay) (Delay) (Delay) (Delay)
(287 WB OF-Ramp HE
C C C C
Eastbound Left 25.1 25.9 30.1 33.7
; C g o C
Eastbound Right 24.1 24.7 247 26.8
C c C C
Eastbound Overall 24.7 25.4 279 308
|[Route ' ] ikt
C L {6 (o
J
Northbound Through 24.7 25.0 253 137
F F F E
Southbound Defacto Left 103.3 135.7 194.6 70.0
B B B B
Southbound Through 2.9 13.2 135 11.9
E E F D
Southbound Overall 61.9 79.1 1123 43.6
D D E D
Overall 41.2 49,2 64.3 37.0
Peak SAT Hour
2010 Existing 2015 No-Build 2015 Build 2015 Build w/ Imp.
Approach LOS LOS LOS LOS
{Delay) (Delay) (Delay) {Delay)
[-287 WB Off-Ramp § ! Dt :
C & C D
||Easlbound Left 26.7 27.8 31.3 49.5
: ol C o] C
Eastbound Right 230 235 235 24.4
" C C C D
Eastbound Overall 252 26.1 284 41.0
Route 1 i
- L& C Cc C
Northbound Through 255 25.7 26.0 348
D E F E
Southbound Defacto Left 533 74.0 115.1 725
B B B B
Southbound Through 12.9 13.1 134 13.1
C D E D
Southbound Overall 12.2 42.1 632 425
C C D D
Overall 28.0 32.4 41.7 40.2

(1) Provide SB ROW Lead & Lag Phase

Attachment A



@! TRC Attachment A
TABLE 9
Midland Avenue & Peck Avenue/Credit Union Driveway
Peak AM Hour
2010 Existing 2015 No-Build 2015 Build Build w/ Imp.
Approach LOS LOS LOS LOS
(Delay) (Delay) (Delay) {Delay)
Peck Avenue/Credit Union Driveway ] L R T
; Cc C C
Eastbound Left/Through/Right 27.9 29.4 316 N/A
Westbound Left/Th h/Right B B " N/A
estbound Le rough/Rig 15.7 157 15.7 D
Midland Avenue i : ;
Northbound LefThrough/Right N ¢ . N/A
SERIRRUIR- L SO RIg 28.0 31.0 31.4
Southbound Left/Through/Right b ¢ e N/A
outhibound Leti TAroughtiig 21.9 2.6 22.9
C C C
Overdl] 25.7 273 28.3 eA
Peak PM Hour
2010 Existing 2015 No-Build 2015 Build Build w/ Imp. (¥
Approach LOS LOS LOS LOS
(Delay) (Delay) (Delay) (Delay)
Peck Avenue/Credit Union Driveway i A % TR T
Eastbound Left/Through/Right D D D C
PRIA LRI RS 37.8 427 46.7 32.5
. B B B C
Westbound Left/Through/Right 16.3 16.4 16.4 318
IMidland Avenue : : ¥
. B B B (6
Northbound Left/Through/Right 186 191 193 202
, C C G c
Southbound Left/Through/Right 23 230 239 250
C C C C
el 27.6 29.9 319 27.4
Peak Saturday Hour
2010 Existing 2015 No-Build 2015 Build Build w/ Imp.
Approach LOS LOS LOS LOS
(Delay) (Delay) (Delay) (Delay)
Peck Avenue/Credit Union Driveway i 5 5 R
. D E E c
Eastbound Left/Through/Right 48.6 58.5 65.6 32.6
, B B B C
Westbound Left/Through/Right 16.1 162 16.2 306
Midland Avenue 5 : e B e T e
\ ; e C C &
lNorthbound Left/Through/Right 20.5 213 15 254
. C C C C
Southbound Left/Through/Right 215 921 226 26.0
o I C D D ¢
vera 32.6 37.1 40.4 28.8

(1) Provide EB ROW Lead Phase




ATTACHMENT B

FIGURES



A N Kohl's Plaza

S : 5 ;‘.E.f

Hawthorne, New York 10532

AR @ S e [T ST K LTS
e | et 5’3%, £ B E & f
e ) L & /S 73 <
< . ‘® . R ’
‘\\'\\._ ™, ‘ ] ! cﬂf oy
- o . a1 o
S n g Clinton st - =
_{_ “\\ el ~\est St o / . WH‘?{% / .Qé" bfa" g
g |G a pra -~ & i L ’ éﬁ ..
5! b',,-"-n 4 \\\ \w\a"'lbeb:!x. ; ' | & 5 / & Q@ Q/¢
e b é Sherman St —_Drew St , - S e‘% ~
h oo | ' S 40 e
| | ! -]
Grant St L @
| o N it
Tourzine 4, Y - o, -
Y PP 88\ (8
0 e 4 g
: ¥ 4°
4 AT
Site g‘iﬁﬁ?’*

pl‘." .5‘: 6 &
{ A |

BP0 ﬁ'rrdg',& &

= L1y 4 v ~ : S’ hed]
§ b QO ey o g

| | “\\. s, A0 =

o 3 A S AN
r B 4%
3 3 3
L

Project No. 191793

@TRC TRC Engineers, Inc. Not to Scale

7 Skyline Drive Site Location March 2012

Tel:  (914) 592-4040 The Port Chester Gateway Development
m.tm(g;ﬁgnf.gffms Village of Port Chester, New York
© TRC Engineers, Inc. Figure 1




KEY
%, ¢’w’
Traffic Signal ,‘\)m/
- . . %
,:; Flashing Traffic Signal i
Stop Sign .
§/ Vield Sign . »
: - B SITE DRWY : 3
T 2 il m
i = 2] m A
a X m @ = = =
o F bt o m = @
> (2 o] P s =] ® -
A o o ] A bk
@ m 7 2 T S
= 2 J:‘E =2 %]
o = o m
T
ROUTE 1 0 ; % E +
A A —_— — —aacd
4 ! —H— 2/ROUTE 1 _El_ ¥ g H
5
m (7]
R 5
2 =
= m
M I b 2 n
. MIDLAND AVE. [ @0 ’:_l: 2—,{
Q g @ .
5 T
S
Project No, 191793
QTRC TRC Enginesrs, Tnc, Not to Scale
R N York 10532 Existing Traffic Controls March 2012
Tel: {914) 532-4050 The Port Chester Gateway Development

Fac ta4). i Village of Port Chester, New York

|| @ TRC Engineers, Inc. Figure 2




2
OA $ﬁ”
A
o
%
%
|
8
==
oS A—:(‘?
e m g 7]
L, o T— :
$ & uf SITE DRWY ﬁ E
z
9 : m 5 3 0 2
m £ o o £ 5 ®
o T L)
% < 3 5 5 SITE 4
4] m 5 § T
= - & Z (i|°
S 1R N Y g 53
Bt b S &=
BRE | o supos T402) <—955(074) I .
vy <a=—558(1110) 157 82{152, Ly
, . ROUTE 1 B \’"5‘ ’JL i JTh S j'l; A
v 4 / st “oiJ ROUTE 1 <) [D
555(760)—> 863{1047)— cﬁ{co;} 8 g W 2213:‘; b 'H’S;_—i
1 #i)— | @ K 745(004, 852,
g <> f e (]
=y B I ] 5
2328 | Lo F . 3
41 =) )
g —156) MIDLAND AVE. 2 8 = i
T Y Ty o o} s bl
154(33 = 5 @
msz\(a: QT ? g ' ]
CEE] 2 3
S Z
o 3
LEGEND
00 - VPH-PEAK AM HOUR (7:30 AM - 8:30 AM)
(00) - VPH-PEAK PM HOUR (5:00 PM - 6:00 PM)
Project No. 191793
@TRC 7 S o 2010 Existing Traffic Volumes Not to Scale
i I!"?gfﬁ)f;;v;vwk 10532 Peak AM & PM Hours March 2012
Fax: (914) $92:5046 The Port Chester Gateway Development

Village of Port Chester, New York

I @ TR Englneers, Inc. Figure 3




o>

o
5 &
A

|
B o,
by b " [/
o o A & SITE I .
G 3 8 = SITE DRWY 2 -
] s 4] 0] g
o) x m @ m A
5 = ki Q 5 ]
> 7] o} z = S ' T E 0 -
2 =] pu . (o} =
2 m !’ 2 T
= P 2 = o
o Ed T bl
© &
B_% o . = <—fm 83 (4 jﬁ 4
T s TT <1110 257 Z 203 51
. . ROUTE 1 JIbfgw N\ JL 2 Jbl8 JU%
14 ¥ | 4 |4
126—9 ROUTE 1
255—] 50— 1120— o o :Ib m—b b
- 05—y 3 83— 5—
m i %)
Q - ;
= b g 5
> 185 = = m
= i <157 & 5 o =
- I f‘i MIDLAND AVE. I o E ]
et TE g B “ )
i 5 -n
L g -1 Z 4
*—o £ 2
o T
LEGEND
00 - VPH-PEAK SAT HOUR (12:30 PM - 1:30 PM) \
Project No. 191793
@TRC e e 2010 Existing Traffic Volurnes o e
?Z“:‘"‘?Siﬁ',’;’é?  York 10532 Peak Saturday Hour Haenat
Fa: (91) 592-5045 The Port Chester Gateway Development,
el Village of Port Chester, New York
|| ®© TRC Englneers, Tnc. Figure 4




7 o
e}
N2
%,
;2
K3
I
k4
E3 4y
= & - g 156 17
- r ? .
G @ ED SITE DRWY % g
5 3 e 3
Q I m g il g =
5 F & o > 5 )
: ; s g B SITE z
tn = 9, 2 T :
= 0 £ o
8 = 3 =
' R g5, 23
ez EH
:tii <3002 \8_y0s(70) &g c—?g(ugsnsv} <»—10|u(s1s} o—tl.'.-(zuz) qu(uz)
" , ROUTE 1 < g b st L. Fa s50012) B
v v swon D ROUTE 1 ﬁ I"
2i5(210)—c>|  505(020)—> 33(1100 9112950;:; 2 i& 252;:‘; ﬁﬁgﬁ
p] 550250, S "
Q o S: o i ';
P
> % § A pauaey _E‘ = =]
STTT [=—tais % e o) 2
MJ J | =1 MIOLAND AVE. & g 2 7
e B Bl il o = 7
152 4} e z il %
13¢(1 !
828 2 3
b = g
v T
LEGEND
00 - VPH-PEAK AM HOUR (7:30 AM - 8:30 AM)
(00) - VPH-PEAK PM HOUR (5:00 PM - 6:00 PM)
Project No, 191793
@TRC T b 2015 No-Build Traffic Volumes Not to Scale
Havahoene, New York 10532 March 2012
Tel: {314) 5924040 Peak AM & PM Hours
The Port Chester Gateway Development

Fax: (911) 592-5046.
T Village of Port Chester, New York

;|| ® TRC Engineers, Inc. Figure 5




N ¢"y
A~
Q
@
.%6‘
|
8, (e,
- It’ i 1)
T 8 f [ SITE DRWY r’ﬁ ]
2 s 8 ® >
o z m @ i} F
g ot 1} o 3 2
=
> 0 o} =z L =
x 5 i ] ) SITE 4
m i
A A 2 = )
o z T =
® LI
B_8 o . 2% <—051 LA £3 |8
00 j‘ 8T 25 213 2F |4 g,
4 4 ROUTE ! JILw T ™ Jhem I
1= ROUTE 1 ¥ ¥
75— 35— 17— w—o| 2 r PR prom
] S| 7 < 085— bis—
p L = @
3N [ g
& s K] >
ol 185 = m
r<|1 i <—155 = - > o
: ; ¢ 7 MIDLAND AVE. 8 < I o0
e — o ) s =
T w
17— ql-.ig E 7
L £ g
=
i T
LEGEND
00 - VPH-PEAK SAT HOUR (12:30 PM - 1:30 PM)
Project No. 191793
@TRC TSiima b 2015 No-Build Traffic Volumes Not to Scale
","ﬂ“";’{:,’;‘f,;‘j;,"; L Peak Saturday Hour Harch 2012
fax (514)592-50 The Port Chester Gateway Development

Village of Port Chester, New York

3l @ TRC Engineers, Inc. Flgure 6




9%
- = »
30% z 8 STEDRWY 549 4%3 4%3
& @ o >
Q - m S 2 i 2
= = 9 [e] m 5 ®
b3 w o z e] I =i
9 2 i E a
i1
T 0 § =
i = & 21%
= 22% 18%
> v— 14%
A,
¥ > 4 - 4 N
0 N
A 42%
9 - £
=
> 8% 2
£ - = m
rﬁ o o o R
: MIDLAND AVE. & o z ®
Q [} = =
2 3 @
£ 2
3 g 4% '
@TR C Project No. 191793
TRC Engineers, Inc.
. Not to Scale
Em‘;‘;;'%:% 10832 Residential Arrival Distribution March 2012
Je: E-n«{ ng_m The Port Chester Gateway Development
o, Y Village of Port Chester, New York

2| © TRC Engineers, Inc. Figure 7




Z P
%2
9% o
%
®
|
46%
30%
= 17}
= ] SITE DRWY 2 b 0
3 E © E 4% % 4%
- 2}
i = & o || SITE = = @
;E 0 o 2 I % 7} =
@ i ; ]
@ = 7 £ :  54%Y 3 -
B F e g C_g
4% 5 5 '
: 129 Y asy 33%
ROUTE 1 21%
) o ——
'[' ¥ ROUTE 1 ¥ |
5% ’.
2
2 o 2% @ 14%
9] - g
~ -
Z - = = m
i 5 = e} e
2 MIDLAND AVE. @0 [ ".‘5 g
) o P :
2 T
_—b a h
o g
8% < g 4%
Project No. 191793
@ TRC ;’;Ck;rs'"&tkz, fnz, ! i Not to Scale
e Residentlal Departure Distribution March 2012
;‘:‘u:\m?m,,rig_\‘r&%mszz The Port Chester Gateway Development
Fax: (914) $52-5046 Village of Port Chester, New York

4| © TRC Engineers, Inc. Figure 8




1. #"
%
A
O\P
Q
1
o
|
P 3
B & 505
L. § b g0y -
; 2 ? j!: SITE DRWY 2 @
9 T . 3 g @ 2 3
o = 5 =} m 3 »
> 0 o} F4 L o » [l
A o a : GJ P3| =
o m n § T g !
= ] § = 2)'
® x| 3 ‘ 258 [ oen
2 2[4, 17(54 = =
St e i Jik f":““’ 3 & 5 4
. , ROUTE 1 ¢ k| g5t < e loaisen
) 4 2
w5 ROUTE1 35{_0 v v
M(ius}—a/ nf.;si_g |i(a—¢> i ? ~ nn-2 s&w_—i
o e - 5\(:15;—0
2 T, - %
> Bl gy " ¥ - =]
EAUR A g & e} X
J {L ¢  MIDLAND AVE. Q 8 - -
il g B . 3
—- ! T
= g g
=
i ]
LEGEND
00 - VPH-PEAK AM HOUR (7:30 AM - 8:30 AM)
(00) - VPH-PEAK PM HOUR (5:00 PM - 6:00 PM)
Project No. 191763
@TRC Ei,i“ﬁ”;';? "= Site Generated Traffic Volumes Not to Scale
T ot sea Peak AM & PM Hours March 2012
Fax_(914)552-50% The Port Chester Gateway Development

Village of Port Chester, New York

2l @ TR Engineers, Inc. Figure 9




¥’
A
%
Q
R
%
|
@ [4s
- é | w
5 2 l,‘» [ SITE DRWY z 1
% . o @ >
Q z m 5 e i P
o - £ (o] m = %]
> ® o] z = =) ) =
7 R b 3 o 2 2
s 2 2 = 0 2
S Z bl —~
v Lg jzi Lg—,v
<21 & Do |as B I - |8
o . ROUTE 1 S g Qa Ak T ' dblex Jbjewn
1 4 ¥
-0 ROUTE1 g B Y
2> m—o/ 55— s il ? i 73 3;i
35—
m S v o
=
2 ) & L
Z - 4—!4 = ."_{'I
N - =
MJ b /g~  MIDLAND AVE. @ & 2 A
) o] Q 5 =
2hte z 3
= z g
55 =
g
LEGEND
Q0 - VPH-PEAK SAT HOUR (12:30 PM - 1:30 PM)
Project No. 191793
@TRC %ﬁmﬁ' e Site Generated Traffic Volumes Not to Scale
ﬁ?u%ﬁ']%g-:&’émm Peak Saturday Hour March 2012
Feg GiOSese The Port Chester Gateway Development

Villzge of Port Chester, New York

|| @ TRC Englneers, Inc. Figure 10




2 il
o)
> L
%
<
A
@
|
©
3
e
B8 |4 gy
) ,
-~ o 8 & SITE | ;
§ o j‘i_ ID SITE DRWY ﬁ R
~ = ﬁ‘?: w rﬁn) %
o z m @ B 5 m P
m = @ == m I
(=} {1osd o] - = 4
2 2] o z = o n
b o ) . ] Y =
” m : g - 3
e 8 £ ? Z %
b s = d g. = ]
A = | Spyes j‘g‘g{ L}mw ;;g §-§
o <3 ~ow
<—353047)  \agatsy <—1080(1221) L L
» , ROUTE 1 TS WS "L g ) JL 58055} < tasy
’ ' m(szs}—o/ géé(".‘:g;:‘; ROLTE e Mils z:| 2%, 703 I;NH
pe sgﬁzso -gx%{_g ms{ms}i 555{72! —c
a sl : £ 2 @
; 5%’% 4 sy = E
=& a1 151} z -8 3 ]
MJ | L] 156 MIDLAND AVE. ] & £ @
e e Q s L
w29 ) e 2 i &
135(130)—| s T o
3 g8 g a
i) Z o
T S
LEGEND
00 - VPH-PEAK AM HOUR (7:30 AM - 8:30 AM)
(00) - VPH-PEAK PM HOUR (5:00 PM - 6:00 PM)
Project No. 191793
CTRC 7 S B 2015 Build Traffic Volumes ot to Seale
Hawthorne, New York 10532 Peak AM & PM Hours March 2012
Tel:  (914) 592-4040
Fax (914) 5525046 The Port Chester Gateway Development

Village of Port Chester, New York

|| © TRC Engineers, Inc. Figure 11




%) ¢’
A
%
)
G,
®
|
3z [Lm
- I b g8 »
I 2 if SITE DRWY I',Iil n
& = g9 0 @ 2
o} e m m — brd -
g = = Q ol = a
b1 1%} o z ES =} » =
el o :,,r.'l 1) A e
[} m s § Iz 5
= o 2 £ ]
o z o : g
o & e 8oy 37 .
- e w -
jzi s sag ji <a—125 dik v_gz J - j"‘t —_—
A 4 ROUTE 1 e i <t <028
4 v 5 ROUTE1 g 0 4 4
187
mc—o/ 1235—c> 35— (;l,if P -0
- St | = ¥ $0e—c or—o
oL F @
8 3 2 >
x & g0 _ = H
5 28 |o—1ss & ® o A
Td § &g mMDLAND AVE. & a I »
TwIETE 9 2 % 4
T R ; 7
b T
LEGEND
00 - VPH-PEAK SAT HOUR (12:30 PM - 1:30 PM)

@ TR Project No, 191793
7Syt b 2015 Bulld Traffic Volumes Nat o Scate
Remberae, e ork sz Peak Saturday Hour L
Fax |, L219} 5505006 The Port Chester Gateway Development

Village of Port Chester, New York

@ TRC Englneers, Inc. Figure 12




445 Hamilton A

. E’t’ A
é‘amz I N VA W White Plains,
A D Tel C14.76115
E; E‘L B E‘i‘ E% www.ctiddyfedercom

May 18, 2012

BY FEDERAL EXPRESS
Mayor Dennis Pilla
And Members of the Board of Trustees
Village of Port Chester
222 Grace Church Street
Port Chester, New York 10573

Re:  United Hospital Redevelopment
Petition to Amend Chapter 345 (Zoning)
Premises: 406 Boston Post Road (Section 141.052, Block 1, Lot 2)

Dear Mayor Pilla and Members of the Board of Trustees:

We are land use counsel for affiliates of Starwood Capital Group (hereinafter referred to as
“Starwood”), the owner of certain property located at 406 Boston Post Road, and commonly
referred to as the former “United Hospital Site” (the “Premises™). On behalf of our client, we
respectfully submit this letter and its enclosures pursuant to Section 345-34 of the Port Chester
Code and Article 7 of New York State Village Law, requesting that certain amendments be made
to Chapter 345 (the "Zoning Law").

Article VII of the Zoning Law authorizes the Board of Trustees to amend, supplement or repeal
the regulations and provisions of the Zoning Law, including the Zoning Map, either on its own
motion, on petition or on recommendation of the Planning Commission. See, Section 345-
34(A). We are pleased to submit this Petition and enclose sixteen (16) copies of a completed
Application for Zoning Change, together with the following materials in support of this request:

Exhibit A: Application Form for Zoning Map Change and Revised Site Plan
Application;

Exhibit B: Description of the Proposed Action, outlining Starwood’s proposal for the
Premises, and objectives for the Proposed Zoning Amendments;

Exhibit C: Visual Rendering, prepared by The Sullivan Architectural Group;
Exhibit D: Proposed Text Amendment to the Zoning Law, which involves the

replacement of Article XI of the existing Zoning Law (Section 345-62),
and a modification of the Village’s Official Zoning Map;

C&F: 1915374.1
ATTORNEYS AT LAW  White Plaing  Fishkill  New York City  Stamford
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And Members of the Board of Trustees
May 18, 2012

Page 2

Exhibit E: Full Environmental Assessment Form, prepared by VHB Engineering,
Surveying & Landscape Architecture, PC;

Exhibit F: Revised DEIS Scoping Outline; and
Exhibit G: Conceptual Site Plans, prepared by Mill Creek Residential Trust, LLC.

Enclosed please also find two (2) checks in the amounts of One Thousand Dollars ($1,000.00)
and Fifty Dollars ($50.00), made payable to the Village of Port Chester, representing the
Application for a Zoning Map Change filing fee and Environmental Review Fee, respectively.

We look forward to appearing before the Board of Trustees to discuss the proposed zoning
amendments and respectfully request that this Petition be placed on the Board's next available
agenda. In the interim, should the Board or Town Staff have any questions or comments in
connection with this application, please feel free to contact me. Thank you in advance for your
cooperation and consideration in this matter.

Very truly yours,

. Gioffre 111

cc: Anthony M. Cerreto, Esq., Attorney for Village of Port Chester
Mark Chertok, Esq., Attorney for Village of Port Chester
Frank Fish, BFJ Planning
Vince Ferrandino, AICP, Ferrandino & Associates Inc.
Evan Crandall, Starwood Capital Group
James E. Raved, Esq., Starwood Capital Group
Maria Rigopoulos, Mill Creek Residential Trust, LLC
David Smith, VHB
Joseph P. Carlucci, Esq.
Anthony F. Morando, Esq.
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VILLAGE OF PORT CHESTER
SITE PLAN

APPLICATION
A

pplication Name: Application # Date Submitted:

United Hospital Redevelopment May 18, 2012
Site Address:
No. 406 Street: Boston Post Road
Property Location: (Identify landmarks, distance from intersections, etc.)

Former United Hospital Property ,

Village of Port Chester Tax Map Designation: Zoning Designation of Site:
Section 141,0052 Block 1 Lot(s

Property Owner: Phone #: 203-422-7700 Email:
PC 406 BPR, L.L.C. Fax#:

Owners Address:
No. 591 Street: W. Putnam Avenue Town: Greenwich State:CT Zip: 06830
Applicant (If different than owner): Phone #: Email:

Same Fax#:
Applicant Address (If different than owner):
No. Street: Town: State:  Zip:
Individual/ Firm Responsible for Preparing Site Plan: | Phone #: 203-254-8680 Email:r.sullivan@
Sullivan Architectural Group Fax#: sullivanarchitecturalgfoup.com
Address:
No. 1226 Street: Post Road Town: Fairfield State: CTZip: 06824
Other Representatives: Phone #: 914-761-1300 Email: agioffre@

Cuddy & Feder LLP Fax#: 914-761-5372 cuddyfeder.com

Owners Address:

No. 445 Street: Hamilton Avenue, 14th Floor Town: White Plains State:NY Zip: 10601

Describe the project, proposed use and operation thereof:

Redevelopment of Former United Hospital Property - Please see annexed project description.

L

ot size: Square footage of all existing structures (by floor):
Acres: 14.15 Square Feet: 616,415 600,000
# of required parking spaces: N/A # of proposed parking spaces: 1350
# of existing dwelling units: N/A # of proposed dwelling units 820
What is the predominant soil type(s) on the site? What is the approximate depth to water table?
Ub, Udorthents, Smoothed > 2 feet #
Site slope categories: [ 15-25%+5 % | 25-35% 3 % [>35% 1 %
Estimated quantity of excavation: | Cut(C.Y) [ Fill (C.Y.)
Is the site located in a designated Urban Renewal Area? | Yes: O | No: BX

Does a curb cut exist on the site? Yes: [ No: 0 | Are new curb cuts proposed? Yes: KXNo: O
Is the site located within 500’ of:

* The boundary of an adjoining city, town or village Yes: @ No: O
* The boundary of a state or county park, recreation area or road right-of-way Yes: @ No: O
= A county drainage channel line. Yes: O No: O
* The boundary of state or county owned land on which a building is located Yes: OO0 No: O




Is the site listed on the State or Federal Register of Historic Place (or substantially contiguous)
Yes: O No: @
Is the site located in a designated floodplain?
Yes: O No: O
Is the site located within the Local Waterfront Revitalization boundary?
Yes: O No: ¥
Is the project funded, partially or in total, by grants or loans from a public source?
Yes: O No: ¥
Will municipal or private solid waste disposal be utilized?
Public: O Private: KX
Is the site burdened by any existing easements, covenants or restrictions? Yes: O No: [
If so, attach a copy
What is the estimated time of construction for the project?

Is the site served by the following public utility infrastructure:

*  Sanitary Sewer Yes: M No: O

*  Water Supply Yes: X No: O

» Storm Sewer Yes: 8 No: O

* Electric Service Yes: 4 No: O

= Gas Service Yes: (3 No: O

Telephone/Cable Lines Yes: X1 No: O
Zoning Provision PMU Required Existing Proposed

Lot Area N/A 14,15 14.15
Lot Building Coverage 70% 68 63.5
Lot Width N/A
Front Yard N/A
Side Yard (One) N/A
Side Yard (Both) N/A
Rear Yard N/A
Area per Dwelling Unit N/A N/A
Height 85' / 8 st 85' / 6 st
Floor Area Ratio 1.60 1.56
Usable Oien Space N/A
Foundation
Structural System
Roof
Exterior Walls

| hereby depose and certify that all the above statements and information, and all statements and

information contained in the supporting documents and drawings attached hereto are true and correct. |
also hereby permit authorized Village officials to access and inspect the property that is the subject of
this site plan application.

PC 406 BPR, L.L.C. Q‘ZMj Foaﬁ:‘:w]

Applicants Name App’L}hts Slgnatu
. _m P
Sworn before me this l8 day of 20__12’

DEIRDRA McCOY
M Notary Public, State of New York
No. 01MC5083069

M’btary Public " Qualified in Westchester Coun
Commission Expires August 4,




APPLTICATION FOR ZONIUG MAP CLANGE

Dates, May 18, 2012 Application Nog

I, the undersigned, hereby apply to the Loard of Trustee® the
village of Port Chester, New York, for a Zoning Map Change as hege
described;

1. Bleck and Lot Numbers as shown on Village Tax Map of propegty (@@ @hich
this zoning chanaes is requesteds Section 2 141.0052
Block 1 Lot 2 '
- 2. General Yocation of property (Give street numbers, street namesg 'I'.S:
406 Boston Post Road (Former United Hospital Property)

- —————
3., Jrea of property: — -
14.15 Acres
4o YFesent Zoning of Property: & _—
R2F (Two Family Residence)
e
5, P¥slred Rezoning of Property:
PMU (Planned Mixed Use)
6. WEES and adcress of fee owner: L —-
PC 406 BPR, L.L.C., 591 W. Putnam Ave., Greenwich, CT 06830 Tel.
7. Yame and address of Applicahi: -
Same Tel.
8. Comtractual relationship of applicant to fee owner:
"~ Same '
9. Name and address of attorney for applicant (If any): -
Cuddy & Feder LLP, 445 Hamilton Ave., 14th Floor, White Plains, NY 10601 Tel. 914-761-1300
10. Ys the subject property restrictec by deed or other covenants?
: () vyes ) no
11. If answer to question 10 is Yes, attach copy.
12. Present use of subject pronerty, in detail: yacant united Hospital
R
)
RSP

13, Proposed Use of subject property, in detail: Redevelopment of Former United Hocpital

Property - Please see annexed project description. E———

14, Speclfic reas ng why applicant considers that the desired re
would constitiLte a reasonable amendment to the Zoning Map:

Please see annexed cover letter.

A

~ oS
I, the undersigned, do hereby swear and Af that I am ¢h®

owner of the abhc. ° ° -~ted nroperty. _
o X T Owmer
/Sworn to befo;g( me t@;r%_ﬁéay of I}j_@i,{_. YAz
DEIRDRA McCOY
\ A - \ Notary Public, State of New York
otary i 1e- . .z County N No. 01MC5083069

. Qualified in W
Applicant's AcknowledqementCommwgonEﬁﬁggiigégwqﬁis

STATE OF NEU YORK
COUNTY OF WLSTCHESTER)

Oon the day of (19 , before me personally came
. to me known and known to me to be ®he in-
¢ividual describec in and who executed the foregoing application, and ack-
nowleuged to me that he exetuted the same.

Totary Public ' y )
= — - — — - — = —— o a. ey
‘ phr T S
Date Filed: o ~mount of Fee Received '
Application arcomp -° o —Ly VILLAGE TRZASURER
Maps () - : .

Applizagior - ca L Y Ly
Photographs  , yes (.o Recc. t No. ———

" uBLIC LEARII'G DA1
Dates of Legal Ad- .

Nate Af AdAn+ - An m
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DESCRIPTION OF THE PROPOSED ACTION:

This Action proposes the redevelopment of the former United Hospital Site (Site) in the
Village of Port Chester, NY into its highest and best use as a new mixed-use development
consisting of new multi-family residential development and supporting, ancillary ground-
floor office, retail/commercial and/or restaurants. The former hospital site, now vacant,
is well situated for a new mixed-use development due to its proximity to major employers
in Westchester and Fairfield Counties, immediate access to major thoroughfares such as
Interstate 287 and Interstate 95, accessibility to downtown Port Chester’s shopping and
restaurant district and Metro North train station, and frontage on U.S. Route 1 directly
across the street from the Kohl’s Shopping Center and future home to Whole Foods. As
the southwestern gateway to Port Chester, the redevelopment of this vacant and blighted
Site to a viable use that complements the existing and future development of the
surrounding area is critical for the long-term success of the Village. Given that the
hospital facility has been vacant and inoperative since 2005, the proposed redevelopment
will result in the immediate revival of this important property.

The subject site consists of one 14.15-acre parcel, identified on the Village Tax Maps as
Section 141.052, Block 1, Lot 2, with a street address of 406 Boston Post Road. The
existing Site currently consists of eight abandoned buildings (approximately 600,000
square feet) with related parking areas connected by an interior roadway system, which
total approximately 9.1 acres of impervious surface area.

The current zoning is R2F, Two-Family Residential. The Village of Port Chester is in the
process of revising its Comprehensive Plan and preliminary drafts indicate that the
subject site 1s slated for a mixed-use development under the proposed PMU Planned
Mixed Use District. Therefore, in keeping with the Draft Comprehensive plan, the
applicant proposes a rezoning to a new PMU Planned Mixed Use District.
Implementation of the proposed zoning amendment would be consistent, not only with
the Village’s proposed Draft Comprehensive Plan, but also with the surrounding land
uses. The majority of property within % mile radius of the Site is made up of commercial
and residential uses. Indeed, the property located immediately to the northeast of the Site
is currently zoned RA3, and is home to an existing multifamily development along
Boston Post Road. Likewise, to the north and north west of the Site, there are existing
residential developments within the R2F District. There is also extensive commercial
development located to the east, southeast and south of the Site, which will ultimately be
supported by the residential portion of the project.

The United Hospital redevelopment proposes a mixed-use plan that would replace the
existing vacant and underutilized former hospital buildings. The proposed development
would consist of a mix of approximately 20,000 SF of ground floor retail/commercial,
fronting the site entrance on Boston Post Road (directly across from the entrance to the
Kohl’s Shopping Center site) and 820 new multifamily apartments in 5- and 6- story
residential structures.  Retail and residential parking would be provided via a
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combination of at grade surface parking and structured parking located under the
buildings. The new proposed buildings will be smaller in scale and size than the two
adjacent multifamily buildings that currently surround the Site. Indeed, the 999 High
Street residential tower and co-op multi-family building on South Regent Street are 12,
and 7 stories, respectively.

As seen in the attached Conceptual Site Plan, the proposed community will feature a new
high quality streetscape that is designed to engage the street along the Site’s frontage on
Boston Post Road and create a pleasant and safe pedestrian experience. Retail and
commercial space will be available within this portion of the Site to provide basic goods
and services to residents living on or in close proximity to the new mixed use project so
as to not adversely impact Downtown Port Chester’s retail and commercial base. Indeed,
the ground floor retail will front Boston Post Road at the site’s main entrance and will be
designed to complement and provide ancillary commercial space to the existing Kohl’s
Shopping Center and future home to the new Whole Foods grocery anchor.

The design of the project is modern in sensibility and yet clearly anchored to a more
traditional residential vernacular, with its classic pitched rooflines, large paned windows,
and balconies. The Site will also feature interior courtyards containing landscaping,
pathways and pool facilities, with apartment homes looking out over these areas as well
as the street. The building fagades will be an attractive mix of brick, siding, and
architectural panels. Contrasting brick color bands and panels will introduce a variety of
detail to the pedestrian walking by. Residential balconies and roofline silhouettes will
further modulate the elevations and create a residential village-like impression.

The proposed residential unit mix would be 5% studios, 48% one bedrooms and 47% two
bedrooms. The product is primarily designed and geared towards the emerging market
segment - called “Lifestyle Renters” - usually a mix of young childless working
professionals and empty nesters. This market segment typically includes households that
choose a multifamily unit for its lifestyle, including ease of maintenance, desirable
location, convenience, amenities, and access to new technology.

Project amenities for on-site residents would include 8,000 square feet of clubhouse and
leasing amenity space, including resident lounge, 24-hour state-of-the-art fitness center,
internet café, game room/ and business/computer center. The community would also
feature a swimming pool with sundeck, and outdoor grilling areas, The buildings would
have controlled access entry to the building, amenities, and garage and would be
managed and serviced by a professional a management and maintenance team, who will
maintain offices on the Site.

The proposed development will set a high standard for upscale mixed-use development at
the southwestern gateway to the Village.
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ARTICLE XI
Planned Mixed Use District

§ 345-62. Planned Mixed Use District
A.

Purpose of district.

(1)

It is the purpose of the Planned Mixed Use (PMU) District to provide the opportunity for
creation of an environmentally sound and visually attractive mixed use area to replace the de-
commissioned hospital located at 406 Boston Post Road (Section 141.052, Block 1, Lot 2) and
the adjacent 12-story residential apartment building located at 999 High Street (Section 141.052,
Block 1, Lot 2). This section provides the criteria so that such mixed use development,
incorporating a variety of commercial, office, residential and community facility uses, may be
planned and developed in a unified manner. The creation of a mixed use development shall be
comprised of one or a combination of the following uses:

B.

Permitted principal uses.

)

Multi-family dwellings containing efficiency, one-bedroom and two-bedroom units only; age
restricted housing (e.g., 55+); convalescent home or nursing home.

)
Hotel or motel.
3)

Bar or tavern; catering and events establishment; cabaret; table service restaurant, no drive-in,
open front, fast-food or curb service types

(4)

Assembly hall; membership club, fraternal organization or similar social institution not operated
for a profit.

)
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Health club, including racquetball facilities and indoor swimming pools; commercial indoor
athletic training facility; bowling alley.

(6)

Theater.

™)

Retail store or personal service shop.
®)

Office, office building; ground-floor office as accessory use to multi-family development; bank,
excluding drive-in.

©)

Off-street parking lot or garage for motor vehicles; minimum requirements shall be in
accordance with §345-14.

C.

Permitted accessory uses.

(M

Private garage or private off-street parking area, in accordance with § 345-14.

2

Sign, in accordance with § 345-15.

D.

Special Exception Uses.

M)

Church or other place of worship, parish house, rectory, Sunday school, convent, seminary;

customary accessory structure or use, including cultural, recreational or athletic facility, meeting
room or similar accessory structure or use related to a school, church or other place of worship.

)

Hospital; medical and dental offices; ethical pharmacy.
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(3) School, elementary or high, public, private or parochial, having a curriculum equivalent to
that ordinarily given in public schools; nursery school, day camp or day-care center.

“)

Funeral home.

()

Radio or television station studio, excluding transmission tower.
(6)

Veterinary hospital or board and care of small animals.

E.

Dimensional standards and requirements.

(1)

The maximum floor area ratio (FAR) for all uses shall be 1.60.
2)

The maximum site coverage (buildings, access roads and parking, but excluding walkways) shall
be seventy percent (70%).

)

The maximum building height for all uses shall be eight (8) stories or eighty-five (85) feet.
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617.20
Appendix A
State Environmental Quality Review
FULL ENVIRONMENTAL ASSESSMENT FORM

Purpose: The full EAF is designed to help applicants and agencies determine, in an orderly manner, whether a project or action may
be significant. The question of whether an action may be significant is not always easy to answer. Frequently, there are aspects of
a project that are subjective or unmeasurable. It is also understood that those who determine significance may have little or no formal
knowledge of the environment or may not be technically expert in environmental analysis. In addition, many who have knowledge
in one particular area may not be aware of the broader concerns affecting the question of significance.

The full EAF is intended to provide a method whereby applicants and agencies can be assured that the determination process
has been orderly, comprehensive in nature, yet flexible enough to allow introduction of information to fit a project or action.

Full EAF Components: The full EAF is comprised of three parts:

Part 1: Provides objective data and information about a given project and its site. By identifying basic project data, it assists
a reviewer in the analysis that takes place in Parts 2 and 3.

Part 2: Focuses on identifying the range of possible impacts that may occur from a project or action. It provides guidance
as to whether an impact is likely to be considered small to moderate or whether it is a potentially-large impact. The
form also identifies whether an impact can be mitigated or reduced.

Part 3: If any impact in Part 2 is identified as potentially-large, then Part 3 is used to evaluate whether or not the impact is
actually important.

THIS AREA FOR LEAD AGENCY USE ONLY

DETERMINATION OF SIGNIFICANCE -- Type 1 and Unlisted Actions

Identify the Portions of EAF completed for this project: D Part 1 D Part 2 DPart 3
Upon review of the information recorded on this EAF (Parts 1 and 2 and 3 if appropriate), and any other supporting information, and
considering both the magnitude and importance of each impact, it is reasonably determined by the lead agency that:

A. The project will not result in any large and important impact(s) and, therefore, is one which will not have a
significant impact on the environment, therefore a negative declaration will be prepared.

D B. Although the project could have a significant effect on the environment, there will not be a significant effect
for this Unlisted Action because the mitigation measures described in PART 3 have been required, therefore
a CONDITIONED negative declaration will be prepared.*

I:] C. The project may result in one or more large and important impacts that may have a significant impact on the
environment, therefore a positive declaration will be prepared.

*A Conditioned Negative Declaration is only valid for Unlisted Actions
Port Chester Residential Community

Name of Action
Village Port Chester Board of Trustees

Name of Lead Agency

Print or Type Name of Responsible Officer in Lead Agency Title of Responsible Officer
Signature of Responsible Officer in Lead Agency Signature of Preparer (If different from responsible officer)
website Date
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PART 1--PROJECT INFORMATION
Prepared by Project Sponsor

NOTICE: This document is designed to assist in determining whether the action proposed may have a significant effect on the
environment. Please complete the entire form, Parts A through E. Answers to these questions will be considered as part of the
application for approval and may be subject to further verification and public review. Provide any additional information you believe
will be needed to complete Parts 2 and 3.

It is expected that completion of the full EAF will be dependent on information currently available and will not invalve new studies,
research or investigation. Ifinformation requiring such additional work is unavailable, so indicate and specify each instance.

Nariie of Aétion Port Chester Residential Community

Location of Action (include Street Address, Municipality and County)

High Street, Port Chester, Westchester County

Name of Applicant/Sponsor PC 406 BPR, LLC.

Address 591 W. Putnam Avenue

City /PO Greenwich State CT Zip Code 06830

Business Telephone 203-422-7700

Name of Owner (if different) PC 406 BPR, LLC.

Address 59] West Putnam Avenue

City / PO Greenwich State CT Zip Code 06830

Business Telephone 203-422-7700

Description of Action:

The project site is a previously developed 14.15+/-acre parcel situated in the northeast quadrant of the intersection of High Street and
Boston Post Road in the Village of Port Chester, Westchester County, New York. The site consist of one parcel identified on the Village
Tax Maps as Section 141.0052, Block 1, Lot 2. Lot 2 is the site is of the former United Hospital having a street address of 406 Boston
Post Road. The combined site complex consists of eight abandoned buildings of approximately 600,000 sf. with related parking areas
connected by an interior roadway system. The site consists of approximately ten acres of impervious area. The hospital is presently
noperative.

The Applicant proposes redevelopment of the site. The redevelopment proposal will require demolition of the existing hospital and
related facilities. The Master Plan proposes a residential community consisting of approximately 820 residential units ( 41 Studio; 394
1BR; 385 2 BR) and approximately 20, 000 square feet of ground floor retail. The development will be supported by an interior
roadway system and parking for some 1,350+/- spaces.

The current zoning is R2F, Two-Family Residential. A new designation Planned Mixed Use Zoning District ("PMU") is proposed to
permit and accommodate the redevelopment plan.
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Please Complete Each Question--Indicate N.A. if not applicable

A. SITE DESCRIPTION

Physical setting of overall project, both developed and undeveloped areas.

1. Present Land Use: D Urban

8.

9.

D Forest

Total acreage of project area:

D Industrial D Commercial D Residential (suburban)

[] Agricutture Other Former United Hospital Site

D Rural (non-farm)

14.15 acres.

APPROXIMATE ACREAGE

Meadow or Brushland (Non-agricultural)

Forested

Agricultural (Includes orchards, cropland, pasture, etc.)
Wetland (Freshwater or tidal as per Articles 24,25 of ECL)
Water Surface Area

Unvegetated (Rock, earth or fill)

Roads, buildings and other paved surfaces

Other (Indicate type) Landscaped Area

PRESENTLY
acres
acres
acres
acres
acres

0.1 acres

9.1 acres

4.95 acres

What is predominant soil type(s) on project site? Ub, Udorthents, Smoothed

a. Soil drainage: Well drained __50 % of site

E] Poorly drained % of site

AFTER COMPLETION
acres
acres
acres
acres
acres
acres

8.9 acres

5.25 acres

Moderately well drained __50 % of site.

b. If any agricultural land is involved, how many acres of soil are classified within soil group 1 through 4 of the NYS Land

Classification System? __N/A acres (see 1 NYCRR 370).

Are there bedrock outcroppings on project site? [E Yes

a. What is depth to bedrock >2 (in feet)

Approximate percentage of proposed project site with slopes:

[o1o%_ 2%  [“lo-15%__5%  [7]15% or greater 13__%

Is project substantjallf contiguous to, or contain a building, site, or district, listed on the State or National Registers of

Historic Places? Yes E No

Is project substantially contiguous to a site listed on the Register of National Natural Landmarks?

What is the depth of the water table? >2 (in feet)

Is site located over a primary, principal, or sole source aquifer?

DYes m No

10. Do hunting, fishing or shell fishing opportunities presently exist in the project area? El Yes

Page 3 of 21

I:] Yes END

END




i 1 1

g b

13.

14.

185.

16.

Does project site contain any species of plant or animal life that is identified as threatened or endangered? DYes ENO

Accordi_ng to:

Correspondence from NYS DEC

Are there any unique or unusual land forms on the project site? (i.e., cliffs, dunes, other geological formations?

DY&S B No

Describe:

Is the project site presently used by the community or neighborhood as an open space or recreation area?

m Yes ENU

If yes, explain:

Does the present site include scenic views known to be important to the community? BYes I:]NCI

Views of LI Sound and NYC from upper levels of existing buildings.

Streams within or contiguous to project area:

none

a. Name of Stream and name of River to which it is tributary

Lakes, ponds, wetland areas within or contiguous to project area:

none

b. Size (in acres):
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18.

19,

20.

Is the site served by existing public utilities? I:il Yes E No
a. IfF YES, does sufficient capacity exist to allow connection? B Yes D No
b. If YES, will improvements be necessary to allow connection? [:]Yes BNQ

Is the site located in an agricultural district certified pursuant to Agriculture and Markets Law, Article 25-AA, Section 303 and
3047 [Cves  [=]ne

Is the site located in or substantially contiguous to a Critical Environmental Area designated pursuant to Article 8 of the ECL,
and 6 NYCRR 6177 [_] Yes |YEIN0

Has the site ever been used for the disposal of solid or hazardous wastes? DYes ENO
Project Description
Physical dimensions and scale of project (fill in dimensions as appropriate).
a. Total contiguous acreage owned or controlled by project sponsor; __*+14.15 acres.
b. Project acreage to be developed: __+ 14.15 acres initially; __+ 14.15 acres ultimately.
c. Project acreage to remain undeveloped: 0 acres.
d. Length of project, in miles: N/A (if appropriate)
e. If the project is an expansion, indicate percent of expansion proposed. _ N/A %
f. Number of off-street parking spaces existing _650+/- ; proposed _ 1,350
g. Maximum vehicular trips generated per hour: +/-470 (upon completion of project)?
h. If residential: Number and type of housing units:
One Family Two Family Multiple Family Condominium
Initially 820 unit
Ultimately 820 unit
i. Dimensions (in feet) of largest proposed structure: 80 height; 60 width; 675 length,
j- Linear feet of frontage along a public thoroughfare project will occupy is? 900 ft.
How much natural material (i.e. rock, earth, etc.) will be removed from the site? TBD tons/cubic yards.
Will disturbed areas be reclaimed DYes D No E N/A
a. |If yes, for what intended purpose is the site being reclaimed?
b. Wil topsoil be stockpiled for reclamation? EYes D No
c.  Will upper subsoil be stockpiled for reclamation? E]Yes EI No
How many acres of vegetation (trees, shrubs, ground covers) will be removed from site? 0 acres.,
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10.

it

Fei

T3

14.

j o

16.

Will any mature forest (over 100 years old) or other locally-important vegetation be removed by this project?

[:] Yes E No

If single phase project: Anticipated period of construction: N/A__ months, (including demolition)

If multi-phased:
a. Total number of phases anticipated 2 (number)
b. Anticipated date of commencement phase 1: 06 month 2013 year, (including demolition)

¢. Approximate completion date of final phase: TBD  month __TBD year.

d. Is phase 1 functionally dependent on subsequent phases? D Yes E No

Will blasting occur during construction? E Yes D No

Number of jobs generated: during construction TBD  ; after project is complete TBD
Number of jobs eliminated by this project 0 .

Will project require relocation of any projects or facilities? D Yes E No

If yes, explain:

Is surface liquid waste disposal involved? D Yes mNo

a. |If yes, indicate type of waste (sewage, industrial, etc) and amount

b. Name of water body into which effluent will be discharged

Is subsurface liquid waste disposal involved? D Yes IEI No  Type Sewer discharged to public sewer

Will surface area of an existing water body increase or decrease by proposal? D Yes E] No

If yes, explain:

N/A; no existing water bodies

Is project or any portion of project located in a 100 year flood plain? D Yes ENO
Will the project generate solid waste? IE, Yes D No

a. |If yes, what is the amount per month? __+ 68 tons

b. If yes, will an existing solid waste facility be used? B Yes I:] No

c. If yes, give name Charles Point [ : location Peekskill, NY

d. Will any wastes not go into a sewage disposal system or into a sanitary landfill? mYes D No
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e. If yes, explain:

Recyclable materials will be sent to recycling center for processing.

17. Will the project involve the disposal of solid waste? DYes END
a. If yes, what is the anticipated rate of disposal? tons/month.

b. If yes, what is the anticipated site life? years.

18. Will project use herbicides or pesticides? DYes E]No

19. Will project routinely produce odors (more than one hour per day)? DYes E No

20. Will project produce operating noise exceeding the local ambient noise levels? DYes BNO
21. Will project result in an increase in energy use? B Yes D No

If yes, indicate type(s)

Proposed facilty will utilize electricity, fossil fuel and/or natural gas.

22, If water supply is from wells, indicate pumping capacity ___N/A  gallons/minute.
23. Total anticipated water usage per day 153,08 gallons/day.
24. Does project involve Local, State or Federal funding? D Yes E No

If yes, explain:
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25.

Approvals Required:

Type Submittal Date
Zoning Map Change
City, Town, Village Board EI Yes m No
Recommendation re: Zoning TBD
City, Town, Village Planning Board [E] Yes D No
Map Change & Site Plan
City, Town Zoning Board D Yes IEI No
City, County Health Department D Yes m No
Architectural Review Board TBD
Other Local Agencies El Yes D No
Village Sewer District TBD
Notice given to Westchester TBD
Other Regional Agencies E Yes D No
County Planning Board
NYSDOT TBD
State Agencies Yes No
? E D NYSDEC (Stormwater) TBD

Federal Agencies D Yes E No

Zoning and Planning Information

Does proposed action involve a planning or zoning decision? EYes D No

If Yes, indicate decision required:

Zoning amendment I:I Zoning variance D New/revision of master plan
E Site plan D Special use permit D Resource management plan
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2. What is the zoning classification(s) of the site?

R-2F, Two-Family Residential Zoning District

3. What is the maximum potential development of the site if developed as permitted by the present zoning?

Assuming 5,000sf lots (50" wide) with frontage on a subdivision road = 6250 sf per lot. Site area is 14.15 acres. Site area
divided by area per lot (616,415/6250 = 98 residential lots x 2units per lot = 196 total units)

4. What is the proposed zoning of the site?

Planned Mixed Use development of the site for the purposes proposed.

5. What is the maximum potential development of the site if developed as permitted by the proposed zoning?

Approximately 850 residential units

6. Is the proposed action consistent with the recommended uses in adopted local land use plans? E Yes D No

7. What are the predominant land use(s) and zoning classifications within a ¥ mile radius of proposed action?

Zoning Classifications: R2F Two-Family Residential, RA3 Multi-Family Residential, R7 One Family Residential, C3 Design
Office and Commercial, CD Design Shopping Center, M1 Light Industrial, PD Design Professional Building. Predominant
Land Uses: Residential, Commercial, Community Park

8. Is the proposed action compatible with adjoining/surrounding land uses with a ¥ mile? E Yes D No

9. If the proposed action is the subdivision of land, how many lots are proposed? N/A

a.  What is the minimum lot size proposed?
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10. Will proposed action require any authorization(s) for the formation of sewer or water districts? D Yes [E' No

11. Will the proposed action create a demand for any community provided services (recreation, education, police, fire protection?

[=] ves CIno

a. |If yes, Is existing capacity sufficient to handle projected demand? Yes D No
12. Will the proposed action result in the generation of traffic significantly above present levels? B Yes E No
a. If yes, is the existing road network adequate to handle the additional traffic. Yes I:I No

Any negative impacts identified in the Traffic Impact Study will be mitigated. Tmpacts and mlllgatlon TBD.

D. Informational Details

Attach any additional information as may be needed to clarify your project. If there are or may be any adverse impacts
associated with your proposal, please discuss such impacts and the measures which you propose to mitigate or avoid them.

E. Verification

| certify that the information provided above is true to the best of my knowledge.
Applicant/Sponsor Name PC 406 DBPR ,LL< N i S

Signature ﬁ / =

Title jen‘ur Mluwm Ao VHR o G lpsoriy, Sorvey 1«\ oA Lecdoorpe

A(c.lr\r\-tcium PC oa [.;_LL;,Q% g-'f 1’{4_ App lgmd—

If the action is in the Coastal Area, and you are a state agency, complete the Coastal Assessment Form before proceeding with this
assessment,
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PART 2 - PROJECT IMPACTS AND THEIR MAGNITUDE
Responsibility of Lead Agency

General Information (Read Carefully)

In completing the form the reviewer should be guided by the question: Have my responses and determinations been
reasonable? The reviewer is not expected to be an expert environmental analyst.

The Examples provided are to assist the reviewer by showing types of impacts and wherever possible the threshold of
magnitude that would trigger a response in column 2. The examples are generally applicable throughout the State and for
most situations. But, for any specific project or site other examples and/or lower thresholds may be appropriate for a
Potential Large Impact response, thus requiring evaluation in Part 3.

The impacts of each project, on each site, in each locality, will vary. Therefore, the examples are illustrative and have been
offered as guidance. They do not constitute an exhaustive list of impacts and thresholds to answer each question.

The number of examples per question does not indicate the importance of each question.

In identifying impacts, consider long term, short term and cumulative effects.

Instructions (Read carefully)

a.
b.
c

Answer each of the 20 questions in PART 2. Answer Yes if there will be any impact.

Maybe answers should be considered as Yes answers.

If answering Yes to a question then check the appropriate box(column 1 or 2)to indicate the potential size of the impact. If
impact threshold equals or exceeds any example provided, check column 2. If impact will occur but threshold is lower than
example, check column 1.

Identifying that an Impact will be potentially large (column 2) does not mean that it is also necessarily significant. Any
large impact must be evaluated in PART 3 to determine significance. ldentifying an impact in column 2 simply asks that it
be looked at further.

If reviewer has doubt about size of the impact then consider the impact as potentially large and proceed to PART 3.

If a potentially large impact checked in column 2 can be mitigated by change(s) in the project to a small to moderate
impact, also check the Yes box in column 3. A No response indicates that such a reduction is not possible. This must be
explained in Part 3.

1 2 3
Small to Potential Can Impact Be
Moderate Large Mitigated by
Impact Impact Project Change

Impact on Land

1. Will the Proposed Action result in a physical change to the project

site?

NO ['_'] YES E]

Examples that would apply to column 2

. Any construction on slopes of 15% or greater, (15 foot
rise per 100 foot of length), or where the general slopes
in the project area exceed 10%.

D Yes UNO

. Construction on land where the depth to the water table
is less than 3 feet.

D Yes DNu

. Construction of paved parking area for 1,000 or more D Yes DNo
vehicles.
. Construction on land where bedrock is exposed or DNo

generally within 3 feet of existing ground surface.

D Yes DNo
D Yes DNO

. Construction that will continue for more than 1 year or
involve more than one phase or stage.

O B B O B8
1 o T S < R S
O

. Excavation for mining purposes that would remove
more than 1,000 tons of natural material (i.e., rock or
soll) per year.
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*  Construction or expansion of a santary landfill.
+  Construction in a designated floodway.

*  Otherimpacts:

1
Small to

Moderate
Impact

]
]
]

2
Potential
Large
Impact

]
3
O

3
Can Impact Be
Mitigated by
Project Change

E]Yes DND
DYes DNO
Clves [N

Will there be an effect to any unigue or unusual land forms found on
the site? (i.e., cliffs, dunes, geological formations, etc.)

ENO DYES

« Specific land forms:

Cves [no

Impact on Water

Will Proposed Action affect any water body designated as protected?
(Under Articles 15, 24, 25 of the Environmental Conservation Law,
ECL)

BNO DYES

Examples that would apply to column 2
« Developable area of site contains a protected water body.

+  Dredging more than 100 cubic yards of material from channel of
a protected stream.

« Extension of utility distribution facilities through a protected water
body.

+  Construction in a designated freshwater or tidal wetland.

*  Otherimpacts:

e B 0

OG- 0O 30

[___]Yes DNO
DYes DNO

DYes D No

[CIves [Ino
DYes GNOI

Will Proposed Action affect any non-protected existing or new body of
water?

[=]no [Jyes

Examples that would apply to column 2
* A 10% increase or decrease in the surface area of any body of
water or more than a 10 acre increase or decrease.

+  Construction of a body of water that exceeds 10 acres of surface
area,

«  Otherimpacts:

) Bl

= = o

DYes D No
mYes DNo
DYes D No

Page 12 of 21




Will Proposed Action affect surface or groundwater quality or

quantity?
NO DYES

Examples that would apply to column 2
*  Proposed Action will require a discharge permit.

*  Proposed Action requires use of a source of water that does not
have approval to serve proposed (project) action.

*  Proposed Action requires water supply from wells with greater
than 45 gallons per minute pumping capacity.

«  Construction or operation causing any contamination of a water
supply system.

*  Proposed Action will adversely affect groundwater.

»  Liquid effluent will be conveyed off the site to facilities which
presently do not exist or have inadequate capacity.

* Proposed Action would use water in excess of 20,000 gallons
per day.

*  Proposed Action will likely cause siltation or other discharge into
an existing body of water to the extent that there will be an
obvious visual contrast to natural conditions.

*  Proposed Action will require the storage of petroleum or
chemical products greater than 1,100 gallons.

+ Proposed Action will allow residential uses in areas without
water and/or sewer services.

*  Proposed Action locates commercial and/or industrial uses
which may require new or expansion of existing waste treatment
and/or storage facilities.

»  Other impacts:

1

Small to
Moderate
Impact

% (S 6 O I 6 S S R = e R i

2

Potential
Large
Impact

B SE R L L) L Bl L

3

Can Impact Be
Mitigated by
Project Change

D Yes
[ ves

m Yes

D Yes

D Yes
D Yes

D Yes
EI Yes

D Yes
D Yes
D Yes

DYes

[Ino
DNO

DNO
DNO

DNO
I:]No

DNO
DNo

DNO
DNo
DNO

DND.
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Will Proposed Action alter drainage flow or patterns, or surface water
runoff?

[=]no DYES

Examples that would apply to column 2
*  Proposed Action would change flood water flows

*  Proposed Action may cause substantial erosion.
+  Proposed Action is incompatible with existing drainage patterns.

*  Proposed Action will allow development in a designated
floodway.

+  Otherimpacts:

1
Small to

Moderate
Impact

O OO000

2
Potential
Large
Impact

B COEEO

3
Can Impact Be
Mitigated by
Project Change

DYes DND
DYes DNO

D Yes D No
DYes DNo

IMPACT ON AIR

Will Proposed Action affect air quality?
E NO D YES

Examples that would apply to column 2
»  Proposed Action will induce 1,000 or more vehicle trips in any
given hour.

*  Proposed Action will result in the incineration of more than 1 ton
of refuse per hour.

+  Emission rate of total contaminants will exceed 5 Ibs. per hour
or a heat source producing more than 10 million BTU's per
hour.

+ Proposed Action will allow an increase in the amount of land
committed to industrial use.

*  Proposed Action will allow an increase in the density of
industrial development within existing industrial areas.

+  Otherimpacts:

g - R T S

o= R R B 5

DYes DNO
DYes DNO
DYes DNo

DYes DNO
DYES DNO
DYes DNo

IMPACT ON PLANTS AND ANIMALS

Will Proposed Action affect any threatened or endangered species?
E]NO []yes

Examples that would apply to column 2

* Reduction of one or more species listed on the New York or
Federal list, using the site, over or near
the site, or found on the site.
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Removal of any portion of a critical or significant wildlife habitat.

Application of pesticide or herbicide more than twice a year,
other than for agricultural purposes.

Other impacts:

1
Small to
Moderate

Impact

L]
[]

[

2
Potential
Large
Impact

L]
[]

=

3
Can Impact Be
Mitigated by
Project Change

DYes DNO
DYes DNO

DYes DNO

9. Will Proposed Action substantially affect non-threatened or non-
endangered species?

ENO DYES

Examples that would apply to column 2

Proposed Action would substantially interfere with any resident
or migratory fish, shellfish or wildlife species.

Proposed Action requires the removal of more than 10 acres of
mature forest (over 100 years of age) or other locally important
vegetation.

Other impacts:

B0

L)

DYes D No
[Jyes [Ino

DYes DND

IMPACT ON AGRICULTURAL LAND RESOURCES

10. Will Proposed Action affect agricultural land resources?

ENO DYES

Examples that would apply to column 2

The Proposed Action would sever, cross or limit access to

agricultural land (includes cropland, hayfields, pasture, vineyard,

orchard, etc.)

Construction activity would excavate or compact the soil profile of

agricultural land.

The Proposed Action would irreversibly convert more than 10
acres of agricultural land or, if located in an Agricultural District,
maore than 2.5 acres of agricultural land.
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The Proposed Action would disrupt or prevent installation of
agricultural land management systems (e.g., subsurface drain
lines, outlet ditches, strip cropping); or create a need for such
measures (e.g. cause a farm field to drain poorly due to
increased runoff).

Other impacts:

1

Small to
Moderate
Impact

]

2
Potential
Large
Impact

]

]

3
Can Impact Be
Mitigated by
Project Change

EiYes DNO

D'Yes D No

IMPACT ON AESTHETIC RESOURCES

11. WIill Proposed Action affect aesthetic resources? (If necessary, use
the Visual EAF Addendum in Section 617.20, Appendix B.)

[=]no BYES

Examples that would apply to column 2

.

Proposed land uses, or project components obviously different
from or in sharp contrast to current surrounding land use
patterns, whether man-made or natural.

Proposed land uses, or project components visible to users of
aesthetic resources which will eliminate or significantly reduce
their enjoyment of the aesthetic qualities of that resource.

Project components that will result in the elimination or
significant screening of scenic views known to be important to
the area.

Other impacts:

R s R =

3. & -1

DYes DNo
DYes DND
DYBS DNO

DYes DNo

IMPACT ON HISTORIC AND ARCHAEOLOGICAL RESOURCES

12. Will Proposed Action impact any site or structure of historic,
prehistoric or paleontological importance?

E NO DYES

Examples that would apply to column 2

Proposed Action occurring wholly or partially within or
substantially contiguous to any facility or site listed on the State
or National Register of historic places.

Any impact to an archaeological site or fossil bed located within
the project site.

Proposed Action will occur in an area designated as sensitive
for archaeological sites on the NYS Site Inventory.

Page 16 of 21

D Yes D No

D Yes DNO
D Yes D No




1 2 3

Small to Potential Can Impact Be
Moderate Large Mitigated by
Impact Impact Project Change

*  Other impacts: D D DYes [:No

IMPACT ON OPEN SPACE AND RECREATION
13. Will proposed Action affect the quantity or quality of existing or future
open spaces or recreational opportunities?
[Ivo  [Jves

Examples that would apply to column 2
+  The permanent foreclosure of a future recreational opportunity.

DYes DNO
DYes DNO

DY&S DNO

= A major reduction of an open space important to the community.

Ooogd
ood

*  Other impacts:

IMPACT ON CRITICAL ENVIRONMENTAL AREAS

14. Will Proposed Action impact the exceptional or unique
characteristics of a critical environmental area (CEA) established
pursuant to subdivision BNYCRR 617.14(q)?

ENO DYES

List the environmental characteristics that caused the designation of
the CEA.

Examples that would apply to column 2
+  Proposed Action to locate within the CEA?

DYes DNO
D Yes DNO

DYes DND
Clves [no
DYes DNO

«  Proposed Action will result in a reduction in the quantity of the
resource?

+  Proposed Action will result in a reduction in the quality of the
resource?

*  Proposed Action will impact the use, function or enjoyment of the
resource?

El O 8 T
R A

«  Other impacts:
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IMPACT ON TRANSPORTATION

15. Will there be an effect to existing transportation systems?

16.

D i

[=]no []Yes

Examples that would apply to column 2

Alteration of present patterns of movement of people and/or
goods.

Proposed Action will result in major traffic problems.

Other impacts:

1
Small to
Moderate
Impact

00

2
Paotential
Large
Impact

o R

3
Can Impact Be
Mitigated by
Project Change

DYes D No

DYes No
DYes U No

IMPACT ON ENERGY

Will Proposed Action affect the community's sources of fuel or
energy supply?

[=]no [Jyes

Examples that would apply to column 2

Proposed Action will cause a greater than 5% increase in the
use of any form of energy in the municipality.

Proposed Action will require the creation or extension of an
energy transmission or supply system to serve more than 50
single or two family residences or to serve a major commercial
or industrial use.

Other impacts:

DYes DNO
DYes DNO

DYes DNO

NOISE AND ODOR IMPACT

Will there be objectionable odors, noise, or vibration as a result of
the Proposed Action?

[=]no [Jyes

Examples that would apply to column 2

Blasting within 1,500 feet of a hospital, school or other sensitive
facility.

Odors will occur routinely (more than one hour per day).

Proposed Action will produce operating noise exceeding the
local ambient noise levels for noise outside of structures.

Proposed Action will remove natural barriers that would act as a
noise screen.

Other impacts:

B O Bl i

B3 O3

mYes D No

DYes DNO
DYes DNO

BYes DNO
DYes DNO
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18.

19.

IMPACT ON PUBLIC HEALTH

Will Proposed Action affect public health and safety?

LTJ NO DYES

Proposed Action may cause a risk of explosion or release of
hazardous substances (i.e. oil, pesticides, chemicals, radiation,
etc.) in the event of accident or upset conditions, or there may be
a chronic low level discharge or emission.

Proposed Action may result in the burial of “hazardous wastes”
in any form (i.e. toxic, poisonous, highly reactive, radioactive,
irritating, infectious, etc.)

Storage facilities for one million or more gallons of liquefied
natural gas or other flammable liquids.

Proposed Action may result in the excavation or other
disturbance within 2,000 feet of a site used for the disposal of
solid or hazardous waste.

Other impacts:

1
Small to
Moderate

Impact

O

T (Sl 1 IR = S =

2
Potential
Large
Impact

O

& 8 . O

3
Can Impact Be
Mitigated by
Project Change

DYes No

DYes [:]No

DYes DNO
DYes DNO

m‘{es BNO

IMPACT ON GROWTH AND CHARACTER
OF COMMUNITY OR NEIGHBORHOOD

Will Proposed Action affect the character of the existing community?

BNO YES

Examples that would apply to column 2

The permanent population of the city, town or village in which the
project is located is likely to grow by more than 5%.

The municipal budget for capital expenditures or operating
services will increase by more than 5% per year as a result of
this project.

Proposed Action will conflict with officially adopted plans or
goals.

Proposed Action will cause a change in the density of land use.

Proposed Action will replace or eliminate existing facilities,
structures or areas of historic importance to the community.

Development will create a demand for additional community
services (e.g. schools, police and fire, etc.)
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DYes DNO

E]Yes DNa
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DYes DNO
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+  Proposed Action will set an important precedent for future

projects.

»  Proposed Action will create or eliminate employment.

+  Otherimpacts:

4

Small to

Moderate
Impact

Ll

[=]
O

2
Potential
Large
Impact

C

]
]

3
Can Impact Be
Mitigated by
Project Change

mYes DNO

DY&S DNO
BYes DNO

20. Isthere, oris there likely to be, publ-'.c cont}c_:;rers-y related to potential

adverse environment impacts?
[svo  [Jves

If Any Action in Part 2 Is Identified as a Potential Large Impact or If you Cannot Determine the Magnitude of

Impact, Proceed to Part 3
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Part 3 - EVALUATION OF THE IMPORTANCE OF IMPACTS

Responsibility of Lead Agency

Part 3 must be prepared if one or more impact(s) is considered to be potentially large, even if the impact(s) may
be mitigated.

Instructions (If you need more space, attach additional sheets)
Discuss the following for each impact identified in Column 2 of Part 2:
1. Briefly describe the impact.

2. Describe (if applicable) how the impact could be mitigated or reduced to a small to moderate impact by
project change(s).

3. Based on the information available, decide if it is reasonable to conclude that this impact isimportant.
To answer the question of importance, consider:

! The probability of the impact occurring

! The duration of the impact

! Its irreversibility, including permanently lost resources of value
! Whether the impact can or will be controlled

! The regional consequence of the impact

! Its potential divergence from local needs and goals

I Whether known objections to the project relate to this impact.
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NEW YORK STATE DEPARTMENT OF ENVIRONMENTAL CONSERVATION -
Division of Fish, Wildlife & Marine Resources

New York Natural Heritage Program ' ~
625 Broadway, 5" Floor, Albany, New York 12233-4757

Phone: (518) 402-8935 « Fax: (518) 402-8925 v

Website: www.dec.ny.qgov I . Alexander B. Grannis
CommiSSiOnaL e,
May 3, 2010 N o2k97-
Dh|sle}
Thomas D. Holmes
T R C Engineers ; Neg
7 Skyline Drive

Hawthorne, NY 10532

Dear Mr. Holmes:

In response to your recent request, we have reviewed the New York Natural Heritag?

Program database with respect to an Environmental Assessment for the proposed Re-
development of former United Hospital and adjacent apartment building site, area as indicated -
.. on the map you provided, located on Boston Post Road, Village of Port Chester, Westchester
. County.

We have no records of rare or state-listed animals or plants, significant natural com-
munities, or other significant habitats, on or in the immediate vicinity of your site.

The absence of data does not necessarily mean that rare or state-listed species, natural
communities or other significant habitats do not exist on or adjacent to the proposed site. Rather,
our files currently do not contain information which indicates their presence. For most sites,
comprehensive field surveys have not been conducted. We cannot provide a definitive statement
on the presence or absence of all rare or state-listed species or significant natural communities.
This information should not be substituted for on-site surveys that may be required for
environmental assessment.

Our databases are continually growing as records are added and updated. If this proposed
project is still under development one year from now, we recommend that you contact us again
so that we may update this response with the most current information.

This response applies only to known occurrences of rare or state-listed animals and
plants, significant natural communities and other significant habitats maintained in the Natural
Heritage Data bases. Your project may require additional review or permits; for information
regarding other permits that may be required under state law for regulated areas or activities
(e.g., regulated wetlands), please contact the appropriate NYS DEC Regional Office, Division of
Environmental Permits, as listed at www.dec.ny.gov/about/39381.html.

: ara Salemno, Information Services }0

Enc. b ' New York Natural Heritage Program
ce: Reg. 3, Wildlife Mgr. #457

A@years of sltewardship 1970-2010
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DEIS Scoping Outline

United Hospital Redevelopment
May 14,2012

This document identifies the issues to be addressed in a Draft Environmental Impact Statement
(“DEIS”) for the proposed Gateway Port Chester Mixed Use Development. Accordingly, this
Scoping Document addresses the items identified in paragraphs (f)(1) through (7) of Section
617.8 of the State Environmental Quality Review Act (“SEQRA™) Regulations.

DESCRIPTION OF THE PROPOSED ACTION:

The Proposed Action is a Zoning Text Amendment/Map Change to accommodate the
development of the former United Hospital site (the “Site”) in the Village of Port Chester, NY
replacing a complex of 600,000+ square feet of abandoned hospital buildings and ancillary
buildings with a mixed use project, including multi-family residential, retail and office, parking
facilities and open space. The Site’s location, near the intersection of the 1-287 and 1-95
corridors, off Boston Post Road (US Route 1) and proximate to the City of Rye and the Village
of Rye Brook, NY, is well-positioned to serve as a gateway to the Village of Port Chester. The
Proposed Action is sometimes referred to in this Scope as the “project.”

The development Site consists of one 14.15 - acre parcel, identified on the Village Tax Maps as
Section 141.052, Block 1, Lot 2, with a street address of 406 Boston Post Road. The existing
Site currently consists of eight abandoned buildings (approximately 600,000 square feet) with
related parking areas connected by an interior roadway system, totaling approximately ten acres
of impervious surface area. The hospital has been inoperative since 2005. The current zoning is
R2F, Two-Family Residential. A Planned Mixed Use Zoning District (“PMU™), is proposed to
permit and accommodate the proposed redevelopment plan.

In addition to including multi-family residential structures throughout the Site, and commercial,
retail and office space along Boston Post Road, the project will provide parking via a
combination of structured parking facilities located under the residential buildings as well as at
grade, surface parking areas. This mixed use project will also provide pedestrian access from
Boston Post Road to Abendroth Park and include open space areas.

GENERAL GUIDELINES:

The analyses of the project shall be performed for the expected first year of full occupancy and
operation and, if necessary, for an earlier time frame if significant adverse impacts would be
expected to occur at such earlier time.

The DEIS shall cover all items in this Scoping Document. Each impact area shall be analyzed in
a separate subsection that includes a discussion of existing conditions, future conditions without
the Proposed Action, future conditions with the Proposed Action, and mitigation measures
designed to minimize the identified and potential adverse environmental impacts. There shall be
a separate chapter to analyze alternatives that would achieve the basic objectives of the Proposed
Action, as well as the No Action Alternative.



Narrative discussions should be accompanied by appropriate tables, charts, graphs, and figures
whenever possible. If a particular subject can be most effectively described in graphic format,
the narrative discussion should merely summarize and highlight the information presented
graphically. All plans and maps showing the Site should include adjacent properties (if
appropriate), neighboring uses and structures, roads, and water bodies, as appropriate.

Information should be presented in a manner which can be readily understood by the public.
Efforts should be made to avoid the use of technical jargon.

Discussions of mitigation measures should include an explanatin of how those measures would
be implemented, any potential environmental impacts of such implementation, the costs and the
time frame associated with such implementation, and the entity that would be responsible for
implementing and paying for the mitigation. The discussion should indicate any proposed
improvements that have been incorporated into the Proposed Action.

The document and any appendices or technical reports should be written in the third person (i.e.,
the terms "we" and "our" should not be used). The Applicant's conclusions and opinions, if
given, should be identified as those of "the Applicant."

All methods used by the Applicant to arrive at conclusions should be stated. Any assumptions
incorporated into assessments of impact should be clearly identified.

ENVIRONMENTAL IMPACT STATEMENT CONTENT

Introductory Material - Cover Sheet that includes:
A. Title (i.e., Draft Environmental Impact Statement)
B. Identification of the Proposed Action, including name and Location
C. Identification of the Village Board of the Village of Port Chester as the Lead
Agency for the project
D. The following contact information:
E. Joan Mancuso
Village Clerk
222 Grace Church St.
Port Chester, NY 10573
Jmancuso@portchesterny.com
(914) 939-2200
Date submitted and any revision dates
Date of acceptance of the DEIS
Deadline by which comments on the DEIS are due
Name and address of Sponsor of Proposed Action, and the name, address and
email address for a contact person representing the Sponsor
The name and address of the primary preparer(s) of the DEIS and a list of
consultants involved with the Project for the Applicant
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I.  Executive Summary
The summary should provide the reader with a clear and cogent understanding of the
information found elsewhere in the main body of the DEIS and should be organized
as follows:

A.

QHEEHUOW

Brief but complete description of the Proposed Action, including Site history and
background leading to the proposed development and anticipated build year.
Reasons for Modifying Project/Proposed Action.

Listing of required approvals and permits.

List of Involved and Interested Agencies (including neighboring municipalities). .
Brief Description of Anticipated Impacts and Proposed Mitigation Measures.
Brief Description of Alternatives to the Proposed Action.

Table comparing impacts of the Proposed Action with the various alternatives.

II. Description of Proposed Action
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Project Location (including appropriate descriptive graphics).

Project Sponsor (including experience and objectives)

Description of Site’s existing character.

Inventory of existing structures on the Site, including identification of buildings to
be removed.

Description of surrounding land use, in narrative and graphic form, including
hospital operations and use and operation of 999 High Street

Project description, including building locations, square footages, arrangements,
dimensions, height, general character, architecture, number and type of dwelling
units, compliance with affordable housing requirements, commercial/retail areas,
common areas, recreational spaces and amenities (including public access and
ownership and maintenance, if applicable), access, off-street parking and traffic
circulation, site infrastructure, internal traffic circulation, internal pedestrian
circulation, streetscape enhancements and associated site improvements, lighting,
description of views from and to Site, connection to surrounding neighborhoods
and relationship to public transit, including Metro North train stations.

General description of utilities and stormwater management.

Description of the proposed PMU (Planned Mixed Use) zoning amendment.
Construction scheduling, including any phasing and description of project
construction, including site preparation (demolition, erosion and sedimentation
controls and earthwork).

Purpose, need and benefits of the Proposed Action.

IIl. Required Permits and Approvals, Involved and Interested Agencies

A.

B.
C.

Listing of all Village, County, State and federal permits and approvals that may
be required to implement the project.

Listing of all Involved Agencies.

Listing of all Interested Agencies (including neighboring municipalities).



IV. Existing Environmental Conditions, Anticipated Impacts and Proposed Mitigation

For the specific issues identified in this Scope, the DEIS should provide a topic-by-
topic analysis of existing environmental conditions, future conditions without the
project, potential impacts of the project, and potential measures to mitigate adverse
environmental impacts. Where applicable, a description of the conditions associated
with the former United Hospital should also be included. Where relevant, cumulative
impacts should be discussed, including both on-Site and off-Site impacts. The
identification of potential mitigation measures in this Scope is illustrative only and
not intended to be all-inclusive or specifically required. Where mitigation is
identified, the DEIS should discuss any adverse impacts associated with and
approvals required for any such measures and identify the entity responsible for
implementing any such improvements and the funding therefor.

A. Land Use and Zoning
1. Existing Conditions
a.  Include maps and narrative describing generalized land use patterns and
neighborhood character in the Village of Port Chester, City of Rye and
Village of Rye Brook and more specifically for a primary land use study
area within a quarter mile of the project site.
b.  Describe the existing zoning districts generally, and within a quarter
mile of the project site.
¢.  Identify any existing use of the Site by the Sponsor and/or neighboring
properties and/or residents (e.g., for parking).
d.  Describe development trends and approval activity in the area.
e.  Discuss consistency with Land Use Plans and Policies; including:
1. Village of Port Chester existing and draft Comprehensive Plans
ii. Patterns for Westchester
iii. Westchester 2025
1v. Third Regional Plan for New York-New Jersey-Connecticut
Metropolitan Area

2. Anticipated Impacts

a.  Identify the relationship of the proposed development to overall land use
patterns within the study area, and to adjacent properties, including
impacts on neighborhood character (e.g., from visual perspective,
traffic), and discuss the proposed project’s compliance or non-
compliance with local land use regulations and its relationship to local,
County and regional Plans.

b.  Describe how the proposed zoning district integrates with the existing
Village zoning hierarchy and the project’s compliance with proposed
zoning district.

c.  Address elimination of any use of the Site by neighboring properties
and/or residents (e.g., parking).



d.

Address potential for commercial and retail components of the proposed
project to affect key retail stores/anchors stores in the vicinity of the site
and to cause a change in community character.

3. Proposed Mitigation Measures (as applicable)

B. Visual Resources
Existing Conditions

1

a.

Document the visual character of the Site and the immediately
surrounding area through photographs, cross sections and narrative.

2. Anticipated Impacts

a.

Identify views to and from the proposed development from surrounding
roads and properties, including Abendroth Park and the residential areas
to the north, approaching the site from both Rye and Port Chester on
Boston Post Road, from the Kohl’s Shopping Center, from the west
along High Street and from 1-287.  Specific views to the proposed
development should include the following locations:
1. Abendroth Park
1i. Grandview Avenue and Grant Street as part of the residential
neighborhood to the north US Route 1/0livia Street looking back
towards the site
iii. Kohl’s Shopping Center
iv. US Route 1 in the City of Rye looking back towards the site on the
south side of US 1 in the vicinity of the Rye Country Day School
field entrance
v. Cope Circle and Hillside Road
vi. Grandview and High Street

Describe impacts on the overall aesthetic quality and character of the
surrounding area.

Describe the relationship of the proposed Gateway development to the
surrounding community, including the project height, general character,
bulk and scale in relation to the surrounding area.

Utilize photographs, cross sections and elevations of the proposed
development and/or photo simulations will be utilized as appropriate to
describe the resulting visual impact (i.e., before and after conditions),
including a comparison of views of the existing buildings to views of the
proposed project and images of typical proposed project buildings. This
assessment should include consideration of rooftop facilities, such as
antenna, etc.

3. Proposed Mitigation Measures (as applicable)

C. Stormwater Management

1.

Existing Conditions



Including a description of local drainage patterns and their relationship
to the Site. Stormwater flow peak rates of runoff would be provided for
1-, 2-, 10-, 25-, 50- and 100-year storm events as required by Village
and NYSDEC Phase II regulations.

2. Anticipated Impacts

a.
b.

Describe proposed drainage and stormwater management facilities.
Discuss compliance with Village of Port Chester MS4 stormwater
requirements.

3. Proposed Mitigation Measures (as applicable)

a.

D. Utilities

Describe proposed stormwater management system and implementation
of Best Management Practices based on NYSDEC Phase II regulation,
including methods to maintain and enhance water quality standards and
peak runoff rates.

1.  Water Supply

a.

Existing Conditions

1. Include a description of existing water lines within study area and
water system capacities.

ii. Include usage under previous hospital use.

iil. Include flow tests.

Anticipated Impacts
1. Describe proposed water mains, including pipe-sizing, location, and
routing.

ii. Identify proposed connection points to the existing systems.

ii. Identify potential impacts of construction on infrastructure,
including during peak usage periods.

iv. Compare projected water use with previous hospital use to demand
during anticipated peak usage periods.

v. Discuss sufficiency of water resources for domestic and commercial
use, as well as fire fighting purposes as well.

Proposed Mitigation Measures (as applicable)

1. Use of water saving devices and other water conservation
techniques.

ii. Evaluate storage and system looping

a. Sanitary Sewage

a.

Existing Conditions

1. Include a description of existing sanitary sewer lines servicing the
development, including capacity and pipe location.

il.  Include estimated sewage flows under previous hospital use.

111, Discussion of capacities of Port Chester Sewage Treatment Plant



b.  Anticipated Impacts

I

il.
iii.
1v.
V.

Analysis of proposed development’s sewage generation and
compare with sewage generated by previous hospital use.
Description of proposed sewage system.

Identify proposed connection points to existing systems.

Discuss sufficiency of treatment capacity.

Discuss any effects on sanitary sewer line capacity.

¢.  Proposed Mitigation Measures (as applicable)

i,

Provide details of improvements and projections for proposed future
demand in the area in addition to the project

3. Gas, Electrical, Cable, Telephone & Telcom
a.  Existing Conditions
b.  Anticipated Impacts
c.  Proposed Mitigation Measures (as applicable)

E. Traffic and Transportation
1. Existing Conditions
a. Inventory existing road conditions in the site vicinity, including access,

street

and lane width, number of lanes, posted speed limits, types of

roadways, parking and traffic controls.

b. Describe the study area.

¢. Determine existing traffic volumes in the weekday AM, PM and Saturday
peak hours by conducting manual traffic movement surveys at three
locations and using the previous traffic counts or using other comparable
available data and determine existing levels of service for each of the
study intersections following procedures from the 2000 Highway Capacity
Manual (latest edition of computer program The study intersections are as
follows:

1.
iil.
1v.

A%

vii.

Viil.

1X.

Xi.

Site Access and High Street

US Route 1 (Boston Post Road) and Slater Street

US Route 1 (Boston Post Road) and Pearl Street

US Route 1 (Boston Post Road) and South Regent Street

US Route 1 (Boston Post Road) and Kohl’s Shopping Center
Driveway/Proposed Site Driveway

US Route 1 (Boston Post Road) and High Street

US Route 1 (Boston Post Road) and 1287 Westbound On-ramp/I-95
Northbound Off-ramp

US Route 1 (Boston Post Road) and 1-287 Eastbound Off-ramp/I-95
Southbound On-ramp

US Route 1 (Boston Post Road) and Hillside Road

Ridge Street and High Street

High Street and Grandview Avenue
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xii. High Street and Evergreen Avenue

xiii. U.S. Route 1 (Boston Post Road) and Cedar Street

xiv. U.S. Route 1 (Boston Post Road) and Peck Avenue

xv. Peck Avenue and Midland Avenue

xvi. Hillside Avenue and Purchase Street

xvii.Hillside Avenue and Grandview Avenue

xviil. US Route 1 (Boston Post Road) and Grace Church/South Main
Street

Explain the basis for the selection of peak hours (including an explanation
of the need, if any, for including a Sunday peak hour analysis)
Describe existing off-street and on-street parking resources.
Compare traffic generated by the proposed project to traffic generated by
previous hospital use.

1. Explain the basis of the previous hospital use
Describe existing public and private transit options in the site vicinity.
Provide accident data from NYSDOT and Port Chester Police Department.
Document school bus traffic.
Document truck traffic, particularly [-95 by-pass traffic.
Document pedestrian patterns

No-Build Analysis

a.

b.

Compare, balance and increase traffic counts to reflect normal growth in
the project study area, and any proposed/approved material developments
in the vicinity of the project that would generate traffic at the intersections
identified in E.1.b above, to constitute the No-Build traffic volume.
Include future truck traffic as applicable.

Anticipated Impacts

a.

Estimate traffic generation from the residential and commercial portion of
project as well as proposed parking demand. The combination of new
traffic coupled with the No-Build traffic will result in the design year
Build traffic volumes.

Provide distribution of project-generated traffic and explanation therefor.
Perform detailed capacity analysis to establish levels of service under
Existing, No-Build and Build conditions for the AM, PM and Saturday
peak hour periods (and a Sunday peak hour analysis if needed) at each
study intersection, using the same Highway Capacity Manual
methodology.

Conduct a parking demand analysis.

Assess adequacy of future sight distance conditions at proposed Site
driveways and discuss type of traffic controls to be employed at each
driveway location

Analyze anticipated truck activity, including loading and staging activities.
Discuss pedestrian conditions.



4. Proposed Mitigation Measures (as applicable)

a.

Recommend traffic improvements if mitigation is required. These would
include but not be limited to standard engineering measures, such as
signalization changes, striping, etc.

Describe any changes to Post Road/Site Access/Kohl’s Shopping Center
intersection.

Consider a shuttle bus services to a nearby train station.

Consider shared parking to reduce parking demand.

Consider need for traffic control monitors

F. Socio-Economic, Community Facilities and Services
1. Demographics

a.  Existing and No-Build Conditions
i.  Discuss existing Village population and housing trends and other
demographic characteristics (including as relevant neighboring
areas), including income and ethnicity. Supplement 2000 census
data with additional source materials where available.
b.  Anticipated Impacts
i.  Describe projected population at the proposed project, including
potential number of schoolchildren, public and private.
c.  Proposed Mitigation Measures (as applicable)
2. Schools

a. Existing and No-Build Conditions

b.

C.

i.  Provide overall description of schools and enrollment in the Port
Chester School District and expected increase or decrease in
enrollment.

Analyze anticipated impacts related to projected increase in enrollment

utilizing standard and accepted schoolchildren generation formulas, as

well as actual data from comparable projects in the region.
1. Consider applicability of different schoolchildren generation rates
for different types of housing

Proposed Mitigation Measures (as applicable)

3. Police, Fire, Ambulance and Other Emergency Services
a. Existing and No-Build Conditions

1. Describe police department location, staffing and operations.

. Describe fire department location, staffing and operations.

iii.  Describe ambulance service location, staffing and operations.

iv. Describe hospitals and similar health service facilities, locations,
staffing and operations.

v.  Describe other emergency services

vi. Describe relevant mutual aid agreements



b. Anticipated Impacts

1.

il

iii.

Describe impact on calls to service and ability of each provider to
handle.

Demonstrate adequate water supply/pressure for fire protection
purposes.

Describe any impacts on mutual aid agreements

c. Proposed Mitigation Measures (as applicable)

4. Solid Waste
a. Existing and No-Build Conditions

i

Describe current garbage collection and recycling disposal services.

b. Anticipated Impacts

i,

Explain responsibilities for garbage collection and recycling
following redevelopment.

¢. Proposed Mitigation Measures (as applicable)

S. Energy

a. Existing and No-Build Conditions

1.

Describe of energy use of existing site.

b. Anticipated Impacts

1.
ii.

Project energy demand for proposed action.
Analyze direct and indirect greenhouse gas emissions from both
stationary and mobile sources.

¢. Proposed Mitigation Measures (as applicable)

i.

Discuss LEED certification, level thereof, and other sustainability
approaches.

6. Fiscal Impacts
a. Existing and No-Build Conditions

1.

Describe existing tax generation from the site for all affected tax
districts.

b. Anticipated Impacts

1.

il

11i.

Provide anticipated tax generation by the project for all affected
taxing districts during construction and upon project completion.
Discuss effects of any governmental subsidies associated with the
proposed project.

Describe potential impacts of the proposed project on the nearby
commercial areas, stores and businesses, as well as the local
economy

10



c. Proposed Mitigation Measures (as applicable)

7. Employment
a. Existing and No-Build Conditions
1. Describe existing business activity and employment.

b. Anticipated Impacts
i.  Describe project generated employment, retail, office and
residential.
ii. Estimate construction period employment and employment upon
project completion.

c. Proposed Mitigation Measures (as applicable)

8. Workforce (Affordable) Housing
a. Existing and No-Build Conditions
i. Describe workforce housing issues in central Westchester County
and the Village of Port Chester.
1i. Describe historical Village-wide efforts to provide workforce
housing, including participation in HUD, Mitchell-Lama and
Westchester County Urban County Consortium programs.

b. Anticipated Impacts
i.  Describe compliance with Village workforce housing provisions.
ii. Analyze the implications of Proposed Action on Westchester
County affordable housing policy.

¢. Proposed Mitigation Measures (as applicable)
i.  Consider inclusion of affordable units in the proposed project or
units outside of the project
ii. Consider provision of replacement housing

9. Recreation
a. Existing and No-Build Conditions
1. Describe recreational opportunities in the project area.

b. Anticipated Impacts
i. Discuss impacts from both residential and commercial site uses,
including any impacts from project operations on the adjacent
playground area.
il.
¢. Proposed Mitigation Measures (as applicable)

10.  Libraries
a. Existing and No-Build Conditions

11



i. Provide overall description of libraries and usage and expected
increase or decrease in usage.

Anticipated Impacts :
i. Analyze anticipated impacts related to any projected increase in
usage.

Proposed Mitigation Measures (as applicable)
1. Consider on-site facilities

G. Natural Resources
1. Existing and No-Build Conditions

a.

b.

Describe topography, soil conditions, surficial geology and ecological
communities or significant habitat areas, if any.
Conduct Phase I Environmental Assessment.

2. Anticipated Impacts

a.

opo o

Identify and quantify soil and vegetation disturbance and slope impacts.
Identify amount of impervious surface creation.

Describe require earthwork.

Describe construction methods.

Describe any hazardous materials issues.

3. Proposed Mitigation Measures (as applicable)

a.
b.

Describe proposed soil erosion and sediment control plan
Describe landscaping plan

H. Historic Resources
1. Existing Conditions

a.

Conduct and describe results of Stage 1A literature review and
archaeology sensitivity assessment. Include any sites in the area that are
listed or eligible for listing on the State or National Register of historic
Places.

2. Anticipated Impacts

a.

Discuss potential impacts on historic or archaeological resources.

3. Proposed Mitigation Measures (as applicable)

I. Air Resources
1. Existing and No-Build Conditions

a.

Assess air quality using the latest ambient air quality monitoring data
available from the New York State Department of Environmental
Conservation-operated monitors closest to the Site and provide a
comparison to the applicable National Ambient Air Quality Standards.

12



2. Anticipated Impacts

a.

Assess short-term impacts during construction, long-term parking, vehicle
traffic, project stationary sources, efc., by conducting an air quality
analysis for the traffic conditions as required under the criteria set forth in
the New York State Department of Transportation Environmental
Procedures Manual, Chapter 1.1, Air Quality (January 2001, as updated).

3. Proposed Mitigation Measures (as applicable)

J. Noise
1.

Existing and No-Build Conditions

a. Measure existing ambient nose levels at key receptors in the
vicinity of the Site, including the closest residential areas outside
the Site. The receptors at which ambient levels will be monitored
are:

i. Inwood Avenue
ii. Touraine Avenue (West)
iii. Touraine Avenue (East)
iv. Abendroth Park (two views)
v. South Regent Street
vi. Port Chester Nursing Home and Rehabilitation
Centre
vii. Cope Circle
b. Identify local noise code.

2. Anticipated Impacts

a.

b.

Describe short-term impacts during construction, long-term from site use,
HVAC equipment, etc.

Compare project- and construction-generate noise levels to local noise
code.

Based on the anticipated traffic to be generated by the project, perform a
screening analysis of the receptor locations and at the intersections studied
in the traffic analysis closest to such receptors to determine if additional
detailed noise studies are warranted. The analysis will include an
evaluation increases in noise due to increases in traffic from No-Build to
Build conditions. The potential for noise impacts will be assessed
utilizing the NYSDEC “DEC Policy DEP-001: Assessing and Mitigating
Noise Impacts.” If impacts are considered to be potentially significant, a
more detailed assessment shall be conducted.

3. Proposed Mitigation Measures (as applicable)

K. Building Demolition and Construction
Anticipated Impacts

1.

a.

b.

Provide construction phasing plan
Describe building demolition and site clearance activities.

13



c. Describe construction activities including the need, if any, for blasting.

d. Identify short-term impacts related to issues such as parking (including
construction-related parking and the temporary displacement of on-Site
parking), vehicular and truck traffi¢, air quality, noise, vermin on-site and
migration off-site during construction, etc.

e. Discuss any impacts to Abendroth Park and other sensitive receptors.

Describe site security measures.

g. Identify any impacts from blasting.

-

2. Proposed Mitigation (as applicable)

a. Describe construction management plans and best management practices
to be employed.

b. Describe mitigation measures to be employed during demolition,
including site clearance protocol.

c. Describe measures to minimize construction-related impacts to air quality,
such as fugitive dust control, controls on diesel emissions, prohibition of
idling trucks.

d. Describe measures to reduce noise during construction.

e. Provide blasting plan.

V. Alternatives

oOowe

A
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No Action Alternative

Redevelopment under existing zoning

Redevelopment of the property as hospital use

Alternative redevelopment proposals, including different mix of uses (i.e., Hotel
Use, Conference Center)

Alternative site plan proposals, including different building footprints.

Reasonable maximum intensity permitted under the proposed Planned Mixed Use
District.

Alternative site access proposals.

Reduced parking alternative

Redevelopment of United Hospital site with renovations or changes to 999 High
Street parcel as part of the proposal.

VI. Significant Adverse Impacts that Cannot be Avoided
A. Long-Term

B.

Short-Term

VII. Growth Inducement

VIII. Commitment of Resources; Effects on Energy

IX. Sources and Bibliography

X. Technical Appendix

14



A. SEQRA Documentation
B. Correspondence
C. Engineering and Environmental Reports

15
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ZONING DATA CHART

Y

ITEM STANDARD PROPOSED
1. ZONE PLANNED MIXED USE PLANNED MIXED USE
820 RESIDENTIAL UNITS
20,000 S.F. RETAIL SPACE
2.LOT AREA N/A 616,415 S.F. (14,1509 ACRES)
3. MAX FLOOR AREA RATIO| 1.6 (986,264 S.F.)

not including landscaped
parking roof deck

1.56 (958,665 S.F.)

4. MAX LOT COVERAGE
not including landscaped
parking roof deck

431 490 S.F. (70%)

391,561 S.F./ 616,415 S.F. (63.5%)

5. BUILDING HT.

8 STORIES / 85 FEET

6 STORIES /85 FEET

6. PARKING

RESIDENTIAL: 1.5 SPACE/UNIT

RETAIL: 1 PER 200 SF (5 PER 1000 SF)

820 UNITS - 1230 PARKING SPACES PROVIDED
(170 SURFACE PARKING SPACES)

(1060 GARAGE SPACES)

120 SURFACE PARKING SPACES PROVIDED
{20,000 S.F./200 = 100 SPAGES)

1350 TOTAL PARKING SPACES PROVIDED

CONCEPTUAL SITE PLAN

® 0 100

NORTH SCALE: 1"= 100




RESOLUTION

PURCHASE OF PREMISES TO ENHANCE EDGEWOOD PARK

On motion of TRUSTEE , seconded by TRUSTEE
, the following resolution was adopted by the Board of Trustees of the Village of Port
Chester, New York:

WHEREAS, the Village was made aware that real property located at 201 Grace Church
Street was on the market for sale; and

WHEREAS, such premises is currently improved by a one-family residence; and

WHEREAS, the Park Commission has recommended that the Village’s acquire said
property to enhance Edgewood Park which is adjacent thereto; and

WHEREAS, the Recreation Master Plan has identified the need for additional parkland
and open space to serve the needs of Village residents; and

WHEREAS, the Saline family was responsible for giving to the Village the property now
known as Edgewood Park; and

WHEREAS, the Board has been advised that given the historical connection between the
Saline family and the Village, the premises is being offered at a price below fair market value so
long as it is used for parkland; and

WHEREAS, the Village has funds available from accumulated subdivision fees-in-lieu of
parkland to defray the acquisition cost; and

WHEREAS, the Village commissioned an independent appraisal to provide the basis for
negotiations and support any potential acquisition; and

WHEREAS, a purchase price of $300,000 “as is” has been finally negotiated, subject to
approval and ratification by the Board of Trustees. Now, therefore, be it

RESOLVED, that the Board of Trustees hereby approves the purchase of premises
located at 201 Grace Church Street, Port Chester, in the amount of $300,000 “as is” with the
present intention that it be land-banked for future use with the park; and be it further

RESOLVED, that the General, Trust & Agency, and Capital Fund be modified as follows
for the purchase:



From:

T/A Parkland Deposit 3.3.37 $212,000
General Fund- Contingency A/c 1.1990.400 $88,000
To:

General-Transfer to Capital Fund 1.9900.900 $88,000

Establish-Capital Fund: Parkland Purchase-310 Grace Church St.
Revenues:

5.5.5731.2012.122 Transfer from G.F $88,000
5.5.2772.2012.122 Misc. Revenue (Parkland)  $212,000
Appropriations:

5.5.7110.400.2012.122 Parkland Purchase $300,000

and be it further

RESOLVED, that the Village Manager be authorized to enter into a purchase and sale
agreement and that the Manager and Village Attorney are authorized to execute such other
documents as may be necessary and appropriate to accomplish the closing of title.

Village Attorney
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Appendix F
State Environmental Quality Review
NEGATIVE DECLARATION
Notice of Determination of Non-Significance

Project Number Date _November 16, 2012

This notice is issued pursuant to Part 617 of the implementing regulations pertaining to
Article 8 (State Environmental Quality Review Act) of the Environmental Conservation Law.

The Village of Port Chester Board of Trustees as lead agency, has
determined that the proposed action described below will not have a significant effect on the
environmental and a Draft Environmental Impact Statement will not be prepared.

Name of Action:
201 Grace Church Property Acquisition

SEQR Status:
Type | | Unlisted M

Conditioned Negative Declaration: ves [ No M

Description of Action:

The proposed action involves the acquisition of a .3-acre parcel at 201 Grace Church
Street to be land-banked for future use in conjunction with the immediately adjacent
Edgewood Park.

Location: 201 Grace Church Street, Port Chester, Westchester County, Section 142.54,
Block 2, Lot 54




SEQR Negative Declaration Page 2

REASONS SUPPORTING THIS DETERMINATION:

Village acquisition of a .3-acre parcel of real property to be land-banked for future use
will result in no significant environmental impacts.

If Conditioned Negative Declaration, provide on attachment the specific mitigation measures imposed.

For Further Information:

Contact Person: Christopher Steers, Village Manager
Address: 222 Grace Church Street, Port Chester, NY 10573
Telephone Number: 914-939-2200

For Type | Actions and Conditioned Negative declarations, a Copy of the Notice sent
to:

Commissioner, Dep’t of Environmental Conservation, 625 Broadway, Albany, NY 12233
NYSDEC Region 3, 21 South Putt Corners Road, New Paltz, NY 12561
Mayor, Village of Port Chester, 222 Grace Church Street, Port Chester, NY 10573




RESOLUTION
STIPULATION OF AGREEMENT
CSEA - RANK & FILE

On motion of TRUSTEE , seconded by TRUSTEE , the
following resolution was adopted by the Board of Trustees of the Village of Port Chester,
New York:

WHEREAS, the Village of Port Chester and the CSEA, Local 1000, AFSCME,
AFL-CIO, Westchester Local 860 Village of Port Chester Unit (Rank and File) have
entered into negotiations for a new multi-year labor agreement for the term of June 1,
2011 through May 31, 2015; and

WHEREAS, those negotiations have been successfully concluded; and

WHEREAS, a Memorandum of Agreement reflecting amendments to the existing
labor agreement has been signed by the negotiating teams, and subject to the approval of
both the Union and Village; and

WHEREAS, the Association has ratified the Memorandum of Agreement. Now,
therefore, be it

RESOLVED, that the Board of Trustees hereby ratifies and approves the
Memorandum of Agreement with CSEA, Local 1000, AFSCME, AFL-CIO, Westchester
Local 860 Village of Port Chester Unit (Rank and File) in the form annexed herein; and
be it further

RESOLVED, that the Village Manager be authorized to execute the successor
agreement when it is prepared, and be it further

RESOLVED, that the Board of Trustees authorizes the Village Treasurer to
modify the General Fund Budget as follows:

From:

Contingency — Contractual 1.1990.400 $82,487
To:

Justice Court — Personnel Services 1.1110.100 $7,332
Finance — Personnel Services 1.1320.100 $3,394
Village Clerk — Personnel Services 1.1410.100 $1,054
Law — Personnel Services 1.1420.100 $1,115
Buildings-Village Hall-Personnel Services 1.1621.100 $1,011
Central Garage-Personnel Services 1.1640.100 $5,194
Police Civilian-Personnel Services 1.3127.100 $2,735

Building Dept-Personnel Services 1.3620.100 $2,718



Code Enforcement-Personnel Services
Street Administration-Personnel Services
Street Maintenance-Personnel Services
Street Cleaning-Personnel Services
Nutrition (SNAP)-Personnel Services
Nutrition (Transp.)-Personnel Services
Parks-Personnel Services
Youth Program-Personnel Services
Refuse/Garbage-Personnel Services
Social Security-FICA
Social Security-Medicare

Total

1.3989.100
1.5010.100
1.5110.100
1.5190.100
1.6730.100
1.6750.100
1.7110.100
1.7310.100
1.8160.100
1.9030.802
1.9030.810

$6,242
$1,873
$14,183
$1,244
$1,735
$918
$2,394
$2,314
$21,170
$4,750
$1,111
$82,487



MEMORANDUM OF AGREEMENT

MEMORANDUNM OF AGREEMENT made and entered into this _ "day of
October 2012, by and between the negotiating committees for the Village of Port

Chester (“Village”) and the Civil Service Employees Association, Inc., Local 1000
AFSCME, AFL-CIO, Westchester County Local 860 (“Union’).
WHEREAS, the parties have engaged in negotiations in good faith in an effort to

arfive at a successor agreement to a contract that expired on May 31, 2011

(“Agreement”), continued as per Civil Service Law § 209(e) (Triborough Law); and

WHEREAS, the parties have arrived at a tentative agreement covering the period
June 1, 2011 through May 31, 2015; and
NOW, THEREFORE, in consideration of the mutual covenants contained herein,

the parties hereby stipulate and agree as follows:

1.

The provisions of this Memorandum of Agreement are subject to ratification
by the respective parties to the contract.

The signatories below agree to recommend this Memorandum for ratification.

A copy of this original document has been furnished to representatives of the
Union.

All proposals not covered herein made by either party during the course of
negotiations shall be deemed withdrawn.

The provisions of the prior Agreement and Letter of Agreement regarding
Code Enforcement Officers shall be carried forward, except as modified
below.

The following Village’s Housekeeping, Clarifications and Minor Changes shall
be made:’

1. Pg. 1, Article 1, 1 1 — Preamble — Change “The” to “the” in lines 5 and 6.

3. Pg. 3, Article V, Section 1(C) — Rights of the Union — on the 2 line delete
the comma after “Specialist.”

4. Pg. 3, Article V, Section 1(D) — Rights of the Union — on the last line
replace “the” with “his/her.”

! The numbering below coincides with the numbering of the Village's Original Proposals.

1
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5. Pg. 3, Article V, Section 1(F) — Rights of the Union — on the last line insert

the word “delegate’s” before “Department Head.”

6. Pg. 3, Article VI, Section 1 — Rights of the Village — on the 3" and 4" lines
replace “Municipality” with the word "Village.”

7. Pg. 4, Article VI, Section 3 — Rights of Employees — on the 2" line delete
the comma after the word “Manager.”

8. Pg. 4, Article VI, Section 3 — Rights of Employees — on the last line insert
the word “are” after “employees.”

9. Pg. 4, Article VII, Section 4 — Rights of Employees — on the 1% line insert
the word “are” after “"employees.”

10.Pg. 4, Article VI, Section 5 — Rights of Employees — on the 2" fline delete
a comma after “problems.”

11.Pg. 5, Article 1X, Section 3 — Retirement — delete the comma after “60B.”

12.Pgs. 5-6, Article X, Section 1(A) — Hours of Work and Overtime — where
necessary conform lunch breaks to read “1-Hour Lunch.”

14.Pg. 7, Article X, Section 1(B) — Hours of Work and Overtime — on the
second line delete the comma after “Civil Service Law.”

15.Pg. 7, Article X, Section 2 - Hours of Work and Overtime — on the 3 Jine
and throughout the rest of the contract, time and a half should be reflected
as “time and one-half (1%4)."

16.Pg. 7, Article X, Section 2 — Hours of Work and Overtime — the last 3 lines
should be rewritten to state:

For meetings, compensation must be taken in pay, not compensatory time
off. Itis understood that all necessary typing of minutes and mailings will
be performed during the regular work day of said employee.

17.Pg. 8, Atticle X, Section 3(A) - Hours of Work and Overtime — on the last

line replace “his” with “the employee’s.

18.Pg. 8, Article X, Section 3(B) — Hours of Work and Overtime — After first
sentence, add: “For people who work other than a Monday through Friday
workweek, the first day of their workweek will be considered a Monday.”
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19.Pg. 8, Article X, Section 3(B)(1)(a) — Hours of Work and Overtime — add
an “s” to Martin Luther King, Jr.'s Birthday.

20.Pg. 8, Article X, Section 5 — Hours of Work and Overtime — on the 4" line
replace “he” with “the employee”; on the 5" line replace "his” with “his/her.”
Make similar changes to all gender references located throughout the
contract.

21.Pg. 8, Article X, Section 8(A) — Hours of Work and Overtime — on the 3
line delete the comma after “run” and insert the word “are” before the word
“called.”

22.Pg. 10, Article XI, Section 1(A) — Insurance ~ on the 1% line of the 2™
insert a comma after “pay.”

23.Pg. 10, Article Xl, Section 1(C) — Insurance —on the 1% line delete “XI.”

24.Pg. 10, Article XI, Section 1(D) — Insurance — replace the existing 1% line
with the following:

“With respect to Medicare eligible members (individuals age sixty-five (65)
and above), the Village shall . . . .”

25.Pg. 12, Article XlI, Section 1 — Holidays — delete 2" sentence stating
“le]ffective June 1, 2010, each employee shall be provided with one (1)
floating holiday.”

26.Pg. 19, Article XIV, Section 3 — Vacation Policy — replace existing
language with the following:

The vacation roster for the Sanitation Depariment shall be established by
seniority. The Village reserves the right to adjust vacation schedules
according to the need for drivers.

27.Pg. 27, Schedule A — Titles and Pay Grades — update Schedule A so that
it accurately reflects the titles and pay grades of employees in the Unit.

7. The following changes from the Village's and CSEA’s Substantive Proposals
that were tentatively agreed to prior to September 27, 2012 shall be made: 2

3. Pg. 3, Article V — Rights of the Union -

a)  Section 1(B) — Add 2" sentence stating:

2 The numbering below coincides with the numbering of the Village’s Original Proposals.
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The Union remains responsible for the content of all notices,
communications, and other materials posted on such bulletin
boards.

b) Section 1(F) — last sentence — change “Department Head” to
“Village Manager.

6(a). Update Schedule B (Chain of Command)

8. Pg. 5, Article IX, Section 1 — Retirement — Insert new Section 5
stating the following:

Section 5. Notwithstanding Sections 1 — 4 above, retirement
benefits for employees hired under Tier 5 and tiers created
thereafter shall be determined by NYSERS.

11. Pg. 14, Art. XIll, Section 2(A) — Workers’ Compensation — Move
“except that the first five (5) days of such absence shall be charged
to accumulated sick leave credits” to the end of the first sentence
(after parenthetical).

13(e). Pgs. 19 — 20, Article XV, Section 1(B) - Uniforms

Replace with “Upon presentation of a paid receipt, the Village shall
reimburse Highway and Sanitation workers up to $150 per year
toward the purchase of boots.”

14. Pg. 27 — Titles and Pay Grades for Non-Supervisory Employees
of the Village of Port Chester (Schedule A) — Change Automotive
Mechanic from Grade 15A to Grade 16A.

14(c). Pgs. 20 — 21, Article XVI, Section 3 — Work Out of Grade and

In the first sentence, replace “to a specific salary grade, his salary
shall be increased to the same rate of pay presently allocated to
that position.” with “to a higher salary grade, his salary shall be
increased to the same rate of pay presently allocated to that grade
at the step occupied by the temporarily assigned employee.”

8. The following changes shall also be made as per the substantive tentative
agreements reached on September 27, 2012:°

3 Unless otherwise indicated, the numbering below coincides with the numbering of the Village’s Original
Proposals.

4
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1. * Pg. 26, Article XXIV, Section 1 — Duration of Agreement — Replace
with:

Section 1. It is mutually agreed that the provisions of this
Agreement, including Schedules A — F shall be effective June 1,
2011 and be continued in full force and effect until May 31, 2015.
Existing provisions shall remain in full force and effect until a
negotiated Agreement has been adopted by the parties.

1(a). Pg. 24, Article XIX, Section 3 — Review Past Practices — replace
with “The Labor-Management Committee will identify and review
past practices during the term of the agreement.”

2. ° Pg. 4, Article VIII, Section 1 — Wages — replace chart with:

Section 1.  Salary. Salary Schedules for June 1, 2011 — May 31,
2015 are attached as Schedule C.

Fiscal Year Effective Dates Salary Increase
2011-2012 06/01/11 — 05/31/12 1.25% (retroactive)
2012-2013 06/01/12 — 05/31/13 2% {retroactive)
2013-2014 06/01/13 — 05/31/14 2%
2014-2015 06/01/14 — 05/31/15 2%

Rules for Administration of Salary Plan are attached as Schedule
D.

The parties will update Schedule C.

35 Pg. 13, Article Xili, Section 1(C), { 1 — Leaves of Absence —
Replace 1% paragraph with:

With the exception of a termination for cause, upon the death,
retirement or separation of service of an employee occurring on or
after October 1, 2012, a lump sum payment for all unused sick
leave time, up to a maximum of 180 days, will be paid at the then-
applicable regular rate of pay to the employee or his/her
beneficiary, except that payouts for sick leave accrued on or after
June 1, 2012 shall be paid at the regular rate in effect for the year
earned.

4 The numbering of this item coincides with the CSEA's first proposal on the CSEA's Revised Open
Proposals dated 8/22/12.
5 The numbering of this item coincides with the CSEA’s second proposal on the CSEA’s Revised Open
Proposals dated 8/22/12.
® The numbering of this item coincides with the CSEA's third proposal on the CSEA's Revised Open
Proposals dated 8/22/12.
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For employees hired prior o October 1, 2012, sick days used on or
after June 1, 2012 shall be on a first in, first out basis. For
example, if someone who begins employment with the Village in
2000 accrued five (5) sick days in that year and then uses five (5)
sick days in 2012, the days from 2000 will be the first days removed
from the employee’s accrued sick leave.

For employees hired on or after October 1, 2012, sick days used
shall be on a last in, first out basis. For example, if someone who
begins employment with the Village in 2013 accrues five (5) sick
days in that year and accrues five (5) more sick days in 2014 and
2015, and then uses five (5) sick days in 2015, the days from 2015
will be the first days removed from the employee’s accrued sick
leave.

In instances where an employee is terminated for cause, he/she
shall not be entitled to any payment for unused sick leave time.

47 Pgs. 21-23, Article XVII — General Provisions — Add Section 10,
which should read as follows:

Section 10. The Village agrees to reimburse members up to five
hundred dollars ($500) per year for health club membership, not to
exceed members' actual expenditure or eight thousand dollars
($8,000) for the unit under the guidelines outlined below:

a) Reimbursement shall be made on a monthly basis.

b) To be eligible for a monthly reimbursement, the unit
member must have used the membership a minimum of
three times a month, subject to Village verification.

c) Eligibility shall be determined on a first come, first served
basis, effectlive

d) The Village's total expenditures hereunder shall not
exceed $8,000 for the entire unit per contract year, pro
rated for 2012-2013.

5. Pg. 3, Article VI, Section 1 — Rights of the Village — The Parking
Enforcement Officer IPC (Case No. U-30970) shall be withdrawn,
with prejudice.

" The numbering of this counterproposal coincides with the Union’s fourth proposal on the CSEA's
Revised Open Proposals dated 8/22/12.
6
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58 Pg. 18, Article XIV, Section 1 — Vacation Policy — Add the following
sentence at the end of Section 1:

The Village shall credit employees hired on or after June 1, 2012
with accrued vacation time on June 1 of each year. Employees
hired prior to the fifteenth calendar day of a calendar month® shall
accrue a full calendar month of vacation credit for their initial
calendar month of employment, whereas employees hired on or
after the fifteenth calendar day of a calendar month shall accrue no
vacation credit for their initial calendar month of employment. Such
accrued vacation shall be taken in the subsequent fiscal year but
no vacation may be taken before a minimum of twelve (12) months
of service has been completed.

7.1 Pg. 20, Article XVI, Section 2 — Work Out of Grade and
Classification — Add Section 2(F) to read:

F. When an employee is temporarily assigned by a non-unit
person, with the approval of the Village Manager, to perform
the duties of a higher paid, non-unit position for five (5) or
more consecutive days, the temporarily-assigned employee
will be paid the salary of the person regularly assigned to the
non-unit position, retroactive to the first day of the
assighment, except where the civil service job description for
the unit position states that one of the duties of the unit
position is to temporarily fill in for the person regularly
assigned to the non-unit position. The temporarily-assigned
employee must be fully qualified to perform all the duties of
the non-unit position and shall perform such duties to the
satisfaction of the person regularly assigned to such non-unit
position.

Also alter Section 2(B) to read as follows:

B. Where an employee is assigned to perform the duties of a
higher classification within the unit for which he/she is not
qualified, hefshe shall be compensated at the higher rate of
pay and shall not be held responsible for damages as a
result of his/her lack of knowledge in performing the
assigned duties.

8 The numbering of this counterproposal coincides with the Union's fifth proposal on the CSEA's Revised
Open Proposals dated 8/22/12.

® Calendar months are January through December.

'° The numbering of this counterproposal coincides with the Union's seventh proposal on the CSEA’s
Revised Open Proposals dated 8/22/12.
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8(i). Pgs. 5-7, Article X, Section 1(A) — Hours of Work and Overtime —
Add the following to the “Nutrition Program”:

Hours of work may be adjusted by the designated supervisor
as required.

Also, if Nutrition Program employees regularly work Monday
through Saturday, change contract to reflect that the regular days
for the Nutrition Program are Monday through Saturday.

Add the following to Public Works/Garage section:

The hours of the Sweeper shall be referred to the Labor-
Management Committee.

15(d). Pgs. 21 — 23, Article XVII, Section 8 — General Provisions — Add:

The Village may implement an Electronic Use Policy after prior
consultation with the Union at the Labor-Management Committee.

16.""  Pg. 23, Article XVIII, Section 1 — Seniority — Replace Section 1 with:

For non-competitive, labor or unclassified titles, seniority will
commence from the date of original appointment in a permanent
position covered by this Agreement. If a break in service occurs for
more than one (1) year, any seniority accrued prior fo the break in
service is null and void.

In the event of a layoff or closing of any department or abolition of
any function within the Village, such layoff for non-competitive,
labor or unclassified titles shall occur by title in inverse order of
seniority. Any employee who qualifies under Section 85 of the NYS
Civil Service Law will be granted additional Veterans Credit
pursuant to subsections 1, 7 and 8 of said law. The employee must
have provided proof of eligibility under this law to the Village
Manager prior to the layoff event. Employees displaced from their
positions shall have bump and retreat rights and shall be placed on
a preferred rehiring list for any title previously held by the laid off
employee, or substantially similar title created, for a period of four
(4) years.

" Village proposal # 16 coincides with the CSEA’s “Amended Layoff Proposal” dated 9/27/12,
8

84207.1 10/9/2012



17.

18.

In the event two (2) members have the exact same seniority, the
decision as to who has greater seniority for the purposes of job
retention shall be determined by toss of a coin with representatives
from CSEA and the Village present. ‘

Prior to the imposition of layoffs, the Union shall be given 45 days
written notice of the proposed layoff, During the 45-day period prior
to the layoff, the Union shall be given the opportunity to discuss
aiternatives to the layoffs and the impact of the layoffs on the
bargaining unit personnel.

Pgs. 24 — 25, Article XXI - Grievance Procedure —

a) Section 1, Step 1 — Reduce time period for initial filing of
grievance from 90 days to 75 days.

Pg. 25, Article XXIIl — Drug/Alcohol Testing — Replace existing first
paragraph with the following:

In order to help provide a safe work environment and to protect
staff members and the public by insuring that Village personnel
have the ability to perform their assigned duties, the Village may
require employees to submit to drug/alcohol testing where there is
reasonable suspicion of improper drug or alcohol use as set forth
below:

(a) The order to submit to testing must be justified by a
“reasonable suspicion” that the employee is using and/or under
the influence of illegal controlled substances or alcohol while on
duty or has engaged in the use, sale, distribution, or possession
of illegal controlled substances. Whether “reasonable
suspicion” exists or not, an employee may also be ordered to
submit to testing if he/she is involved in a motor vehicle accident
while operating a Village-owned vehicle.

(b) While the “reasonable suspicion” standard does not lend
itself to precise definition or mechanical application, vague or
unparticularized or unspecified hunches or intuitive feelings do
not meet the standard.
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(c) "Reasonable suspicion” is the quantum of knowledge
sufficient to induce an ordinarily prudent and cautious persen to
act under the circumstances. “Reasonable suspicion” must be
directed at a specific person and be based on specific and
articulable facts and the logical inferences and deductions that
can be drawn from those facts.

(d) “Reasonable suspicion” may be based, among other things,
on the following:

(a) Observable phenomena, such as direct observation of
drug or alcohol use or possession and/or conduct or
physical symptoms of being under the influence of drugs
or alcohol; or

(b) A pattern of unusual or abnormal conduct or erratic
behavior; or

(c) Arrest or conviction for a drug-related offense, or the
identification by law enforcement personnel that an
employee is the focus of a criminal investigation into
illegal drug possession, use, or trafficking; or

(d) Information provided by a reliable and credible source.

(e) Disputes concerning the issue of whether the Village had
“reasonable suspicion” to order a test shall be subject o review
during the disciplinary process if disciplinary charges are
pursued as a result of a positive test result.

(f) Th e decision to test an employee shall be made by the Village
Manager or in his/her absence, by his/her designee, in
accordance with the standards discussed above.

It is intended that where a decision is made to test, the employee
will be given a direct order to submit to the test and advised of
his/her right to have a Union representative present for such
testing, but the test shall not be delayed more than one (1) hour to
accommodate the presence of a Union representative or to give the
employee an opportunity to talk with a Union representative. The
Union President shall be notified of such order. The test shall be

10
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conducted as soon as possible thereafter, The employee shall be
given a brief verbal statement of the basis far reasonable suspicion,
which shall be confirmed in writing within five (5) working days from
the test.

VILLAGE OF PORT CHESTER VILLAGE OF PORT CHESTER
UNIT OF THE CSEA, LOCAL
1000 AFSCME, AFL-CIO,
WESTCHESTER COUNTY
LOCAL 860

(Date)

(Date)

{Date) {Date)
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RESOLUTION
AWARDING BID FOR PARKING TICKET MANAGEMENT SERVICES
On motion of TRUSTEE , seconded by TRUSTEE , the
following resolution was adopted by the Board of Trustees of the Village of Port Chester,
New York:

WHEREAS, the Village of Port Chester solicited bids for parking ticket
management services through a Request for Proposals process (RFP-2012-4); and

WHEREAS, proposals were returnable on August 10, 2012; and

WHEREAS, the incumbent vendor, Complus Data Innovations, Inc. 560 White
Plains Road, Tarrytown, New York 10591, was the single proposer; and

WHEREAS, the parties have since been involved in post-bid negotiations; and

WHEREAS, Complus submitted a revised proposal in correspondence dated
November 8. 2012 which the Village Manager recommends be accepted. Now, therefore,
be it

RESOLVED, that the Board of Trustees hereby accepts the proposal of Complus
Data Innovations, Inc., 560 White Plains Road, Tarrytown, New York 10591 included in
correspondence dated November 8, 2012 to provide parking ticket management services
to the Village of Port Chester, with a two year term and fee schedule as follows:

12% of all in-state parking ticket collections on Village parking ticket revenues up
to $1,300,000 annually; 16 % of all out-of-state parking ticket collections on
Village parking ticket revenues up to $1,300,000 annually and 11% of all in-state
and out-of-state parking ticket collections on Village parking ticket revenues in
excess of $1,300,000 annually, and be it further.

RESOLVED, that the Village Manager is hereby authorized to sign an agreement
with the vendor consistent with such terms.

APPROVED AS TO FORM:

Village Attorney



COMPLUS

DATA INNOVATIONS, INC

November 8, 2012

Mr. Christopher Steers
Village Manager
Village of Port Chester
10 Pearl Street

Port Chester, NY 10573

Mr. Steers:

Below is an outline of the solution being offered by Complus Data Innovations, Inc.
for the Village of Port Chester’s ongoing Parking Ticket Management needs. Firstis
a section outlining exclusive benefits that Complus provides over and above any
other Parking Management vendors. Second is a review of the new fee structure
available with a new contract. Third is a section outlining the cost savings that the
Village will benefit from with a new contract.

I. Exclusive Benefits with Complus
Listed below is a brief description of the added value we offer the Village of Port
Chester above and beyond any other parking ticket management vendor.

A. Proximity to the Village
Distance from our office to the Village is only ten (10) miles. No other Parking
Ticket Management company is based in the Northeast, let alone the same County,
as the Village of Port Chester. Benefits of our proximity include:

¢ Frequent and fast client service and technical support

e Personal messenger service for ticket pickup and delivery

¢ Supports local economy

B. Long-standing, successful program
Working together for the past thirteen years, Complus and the Village of Port
Chester have enjoyed a very successful parking management program. Some of the
highlights include:
e Achieving an average collection rate of 93% or higher each year
e Many program updates and technical enhancements have been provided at
no charge to the Village (online payments, new equipment, pay-by-phone,
digital ticket imaging)
+ Never a price increase to the Village. Instead several price reductions.
1
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C.

Nationwide DMV Lookups

No other parking ticket management service has the extensive access and
experience to match that of Complus. Benefits exclusively available to Complus
clients include:

D.

Direct access to state DMVs rather than relying on third party sources
Agreements that allow access to all fifty (50) states and the District of
Columbia

Use of National Change of Address (NCOA) to confirm DMV information

Mailing Expertise

Complus mails several million delinquent notices per year. The economies of scale
prove beneficial to the Village in several ways:

E.

Complus successfully mailed twenty-nine thousand (29,000) notices last year
on behalf of the Village, which would not be possible to accomplish without
expensive equipment and dedicated staff

Postage savings available to Complus (due to high volume mailings) are
passed on to the Village

Address updates are made through the Post Office prior to mailing to ensure
successful delivery

Access to New Features

Some of the new services and features now available to the Village at no additional
charge:

Ad-hoc, real-time reporting tool

Spanish-speaking pay-by-phone application

Integrated Residential Parking Permit Management Program
Online Appeals for violators

Ability to email violators from FastTrack™

New handhelds that can take color photographs with flash

Ability to print a picture of the violator’s plate on handheld tickets

I1. New Fee Schedule

Here is proposed pricing for a new two year contract

12.0% of all In-State Parking Ticket Collections on CLIENT parking ticket
revenues up to $1,300,000 annually.

16.0% of all Qut-of-State Parking Ticket Collections on CLIENT parking ticket
revenues up to $1,300,000 annually.

11.0% of all In-State and Out-of-State Parking Ticket Collections on CLIENT
parking ticket revenues in excess of $1,300,000 annually.

2
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I11. Cost Savings for the Village

A. Reduced Fees :
Below is an estimate of annual cost savings based on 2012’s estimated revenue of
$1,457,365.20:
e CURRENT FEE STRUCTURE
In-state fees - $125,916.35
Out-of-state fees - 81,612.45
Total 2012 Costs - $207,528.80

e NEW CONTRACT FEE STRUCTURE
In-state fees (up to $1,300,000) - $112,320.00
Out-of-state fees (up to $1,300,000) - $58,240.00
All fees for revenue over $1,300,000 - $17,310.17
Total 2012 Costs (New Fee Structure) - $187,870.17

Estimated Two-Year Savings with New Fee Structure: $39,317.26.

B. Ticket Stock
Below is an estimate of cost savings for annual ticket printing:
e Handheld Ticket Stock- 41,212 tickets @ $0.18 per ticket:
$7,418.16 per year
s Book Tickets- 9,602 tickets @ $0.16 per ticket:
$1,536.32 per year
Estimated Two-Year Savings on Ticket Stock: $17,908.96.

C. Total Savings with a Two Year contract: $57,226.22

D. 2012 Savings
While a new contract has not yet been executed, Complus is willing to honor the
terms of the new contract now, if a new contract is in place by the end of November.
This will provide the following savings for the current budget year:
» Reduction in fees for the months of November and December (assuming the
new contract begins in November 2012}. Approximate value of $6056.56.
¢ Reimbursement for last Book Ticket purchase. Approximate value of
$3,939.00

2012 Savings: $9,995.56.

-
2
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We welcome the opportunity to continue working with the Village of Port Chester
for many years to come. Please contact me at (914) 747-1200 x 231 to discuss any
questions about this proposal.

Sincerely,

Stephen ] NHittrian
C.0.0.
Complus Data Innovations, Inc.

4
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RESOLUTION
DPW HOT BOX PURCHASE

On motion of TRUSTEE , seconded by TRUSTEE , the
following resolution was adopted by the Board of Trustees of the Village of Port Chester,
New York:

WHEREAS, the Village Manager is recommending the purchase of an hot box for
street patches during the winter months from Trius Inc, 458 Johnson Avenue, P.O. Box
158, Bohemia, NY 11716 for $21,500 , and

WHEREAS, the funds are already budgeted in the General Fund Transfer to
Capital line, 1.9900.400. Now, therefore be it

RESOLVED, that the Board of Trustees of the Village of Port Chester, New York
hereby authorizes the Village Treasurer to modify the 2012-13 Capital Fund Budget as
follows:

CAPTIAL FUND

Establish Project Budget— DPW Hot Box

Revenues:

5.5.5031.2012.123 Transfer from General Fund $21,500.00
Appropriation:

5.5110.200.2012.123 DPW Hot Box $21,500.00

\Vote: Aye Nay Abstain Absent

Brakewood

Terenzi

Didden

Branca

Kenner

Marino

Pilla




MUHICIPAL & CONTRASTGRS‘
' EQUIPMERT

inc.

458 JOHNSON AVENUE ¢ PO BOX 158 « BOHEMIA, NY. 11716
631-244-8600 » FAX 631-244-8661

July 27, 2012

Vitlage of Port Chester
10 Pearl Street
Port Chester, NY 10573

Attn: Rocky
Dear Rocky,
We are pleased to quote you Budget Pricing on the following equipment:

One (1) Spauldmg 2-Ton Hot Box
Insulated Hopper and Doors
- Triple Wall construction
- Continuous Welds
- Single Axle with Electric Brakes
- Heated Unlading Platform
- Adjustable Hitch
- Pintleeye
- Tool box
- Fire Extinguisher
- Strobe Light
Battery Charger
BUDGET PRICE, F.0.B. BOHEMIA, NY $21,500.00

Sincerely,

S leve jroeé/ing

Steve Froehling
Sales Representative
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From: Rosemarie Noonan [rnoonan@affordablehomes.org]
Sent: Friday, November 16, 2012 5:46 PM

To: Cerreto, Tony

Subject: Housing Rehabilitation Program

Unfortunately, | will be unable to attend Monday’s (November 19) Board of Trustees meeting but would
be happy to attend a subsequent meeting. | remind you that | presented a draft of a proposed
Rehabilitation Program in June to the Board and subsequent to that meeting drafted an agreement
between the Village and the developer to clarify the uses of the housing funds. | understand that you
discussed this with the developer.

| am prepared to take additional comments on the plans and/or respond to questions. | am also
prepared to finalize the plan as presented to the Board during the summer.

Please advise.

Rose Noonan, Executive Director
Housing Action Council, Inc.

55 South Broadway, 2nd Fl
Tarrytown, NY 10591

Tel: 914-332-4144

Fax: 914-332-4147



DicATER LAW LLC
ATTORNEYS AT Law
488 MADISON AVENUE
10TH FLoOR
NEw YorEK, NEw YORK 10022

TELEPHONE: (212) 593-4202
Fax: (212) 994-5394 JoeL R. DiIcHTER
Website: www.dichterlaw.com Dichter@dichterl_aw.com

Memorandum

To: Christopher Steers and Anthony Cerreto
From: Joel R. Dichter
Date: 11/15/2012

Re: Update on sewer rent project

United Water Westchester (UWW) has agreed to negotiate an agreement with the Village of
Port Chester to bill for charges for sewer service on behalf of the Village. Upon negotiation
of the terms of the agreement, UWW has also agreed to our firm preparing and filing a Joint
Petition with the Public Service Commission for approval of both the use of water data to
bill for sewer charges and the ierms of the agreement.

UWW held internal discussions over the last few weeks on how to handle this matter. After
management meetings, it was determined that UWW desired to embark upon the business of
billing on behalf of municipalities for services. As a consequence, UWW transferred
responsibility for negotiating the terms of our agreement from the regulatory department
that we had been dealing with to date to UWW’s Contract Services Division. Hurricane
Sandy and the transition to the Contract Services Division did slow up discussions.
However, we have been in communication with our points of contact within the Contract
Services Division. We expect to move forward in earnest and negotiate the terms of the
agreement, including the charges for UWW?’s services to the Village, over the course of the
next few weeks. In addition to telephone conferences, the parties are planning on sitting
down the week after Thanksgiving. We are looking to be in a position to present updated
terms of the agreement to the Village for review by the December meeting of the Board of
Trustees.

If the terms are acceptable, we anticipate filing the Joint Petition with the Public Service

Commission next month. Under PSC rules, interested parties would have 21 days to submit

comments or responses to the Petition. 1If responses are filed, we would have an

opportunity to submit reply comments. A ruling from the PSC on the Joint Petition would

be due within sixty (60) days of the filing of the petition. Accordingly, if we file the Joint

Petition in mid-December, then the decision by the PSC would be due by mid-February,
2013,
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To Mayor, Board of Trustees and the village of Port Chester; VILLAGE gggp%%eéﬁESTER

My name is Rosa Castillo and my husband Liborio Castillo and T are the owners of Pollo
A La Brasa Misti Restaurant Inc and Misti Café Take Out, which is located at 110 North
Main Street and 100-104 North Main Street. There is a small piece of village-owned land
that is in between both of these buildings that we would really love to buy.

We got the key to the gates at the end of August because we called it was very dirty and
people were throwing all types of garbage in there. When they gave us the key they gave
permission to clean it up so we did I am enclosing a picture of this is how it looks now. I
will keep up the maintenance but I would really appreciate if you would sell it to us, if it
is not maintained clean it makes a bad impression on the businesses around it and to all
pedestrians. It looks bad when someone does not take care of this area and before we got
the key it was not a nice thing to see especially having a restaurant people walking down
the block see that first before they walk into our restaurant When the see food just thrown
around it makes the place around it look dirty. Also it helps with pest control because all
the garbage that was there brings the pest.

These are the reasons why we would love to buy this property from the village. We own
both of the buildings adjacent to the space and would like to keep it clean to improve its
appearance and the Main Street Streetscape. [ would really appreciate if this can get a lot
of consideration it something that is very important to us. Thank you for your time and
consideration.

Sincerely;

T%f/ 4/2/,‘/’/?
Rosa Castillo
HO  Worlh Hean Sy
Tod Oneder, YR 05T (g}
(oY) 773~ 2142 (Cveishica, Seadeds







www.perbehamber.com 222 Grace Church Street
perbehamber@gmail.com Suite 304 B
Tel 914-939-1900 Fax 914-437-7779 Port Chester, NY 10573

Chairman
Frank Madonia

Vice Chairman
Gerald Logan

President

Ken Manning November 12, 2012

Treasurer
Dan Colangelo

Chairman Fmeritus Mayor Dennis G. Pilla and
Michael Borrelli Board of Trustees
Village of Port Chester

ICI‘"(I)\’;:‘;I‘:L':";'{'::::“ 222 Grace Church Street
i > Port Chester, NY 10573

Christopher Bradbury

Secrelaries Gentlemen:

Donna Mecad )

Tt il On behalf of the Port Chester/Rye Brook/Rye Town Chamber of Commerce, I
Bosrd ol Dlvestors am making our apnual request fq:‘ the Village of qut Chester to allow -ﬁ'ee
Richiard Abel street parking (with a two-hour limit) on North Main Street, South Main
Michael Borrelli Street, Abendroth Avenue, the lower portion of Willett Avenue from North
Dan Colangelo Main Street to Abendroth Avenue, and Westchester Avenue from December
D,"W_" ]".C e _ 17 through and including December 28, 2012.

George S. Latimer

Gerald Logan . .

Frank Madonia Thank you for your consideration.

Ken Manning

Scott Moore Sincere A

George Pawlush -

Dennis Pilla

Richard Reidy

Martin Rogowsky

Dally Sculky Keéh Manning
Pat Sestito President
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MEETING HELD JULY 16, 2012

A meeting of the Board of Trustees of the Village of Port Chester, New York, was
held on Monday, July 16, 2012 at 6:30 P.M., in the Court Room of the Police Headquarters
Building, 350 North Main Street, Port Chester, New York, with Mayor Dennis Pilla
presiding.

Present in addition to Mayor Pilla, were Trustees Daniel Brakewood, Bart Didden,
and Luis Marino.

It should be noted that Trustees Saverio Terenzi, Joseph Kenner and John Branca
were absent.

Also present were Assistant Village Manager/Director of Code Enforcement,
Christopher Steers; Village Attorney, Anthony Cerreto; Village Treasurer, Leonie Douglas,
Director of Planning and Development, Christopher Gomez and Deputy Village Clerk,
Jacqueline Johnson.

EE R O S I

On motion of Trustee Didden, seconded by Trustee Brakewood, the meeting was

declared opened at 6:38 p.m.

AYES: Trustees Brakewood, Didden, Marino, and Mayor Pilla
NOES:
ABSENT: Trustees Terenzi, Kenner and Branca

EE R I I I S I

MOTION FOR EXECUTIVE SESSION

At 6:40 p.m., on motion of Trustee Brakewood, seconded by Trustee Marino, the
Board of Trustees adjourned to an executive session for consultation with Village staff
regarding law enforcement of places of entertainment.

AYES: Trustees Brakewood, Didden, Marino and Mayor Pilla

NOES: None
ABSENT: Trustees Terenzi, Kenner and Branca

No action was taken in executive session.

At 7:10 p.m., on motion of Trustee Marino, seconded by Trustee Brakewood, the

executive session was closed and the public portion of the meeting was reopened.



AYES: Trustees Brakewood, Didden, Marino and Mayor Pilla
NOES: None
ABSENT: Trustees Terenzi, Kenner and Branca,

AFFIDAVIT OF PUBLICATION AND NOTICE OF PUBLICATION RE:

Public Hearing: Comprehensive Plan and the Zoning Amendments and Amendments to
the Village Official Zoning Map Implementing the Comprehensive Plan.

The following Public Notices were duly published in the Journal News and the
Westmore News on June 29, 2012, certified by Cecilia Hernandez, Principal Clerk of the
Journal News and Angelina Brescia, Office Manager of the Westmore News.

PUBLIC NOTICE
Village of Port Chester
Comprehensive Plan, Zoning Amendments and Amendments
to the Village Official Zoning Map Implementing the Comprehensive Plan

NOTICE IS HEREBY GIVEN that the Board of Trustees of the Village of Port
Chester, New York, will hold a public hearing on Monday, July 16, 2012, and August 6,
2012 at 7:00 p.m. or as soon thereafter in the Village Justice Court Courtroom, 350 North
Main Street, Port Chester, New York, to consider the advisability of adopting the
Comprehensive Plan and a local law amending Chapter 345 of the Code of the Village of
Port Chester with regard to zoning amendments and amendments to the Official Zoning Map
implementing the Comprehensive Plan.

An electronic copy of the Comprehensive Plan and local law can be downloaded
from the Village’s website www.portchesterny.com (located on the Home Page “Where do |
go for?” section at the Public Hearing July 16, 2012 link). Paper copies of the
Comprehensive Plan and local law are available for viewing at Village Hall, 222 Grace
Church Street, Port Chester, N.Y. 10573 and the Port Chester-Rye Brook Library, 1 Haseco
Avenue, Port Chester. For information, please call (914) 937-6780.

Interested persons will be afforded the opportunity to be heard.
Dated: June 26, 2012

On motion of Trustee Didden, seconded by Trustee Marino, the public hearing was
declared open.

Mr. Frank Fish from BFJ Planning presented to the Board and to the public the
overall vision of the Comprehensive Plan.

Mayor Pilla asked if there was anyone who would like to speak in favor or against the
Comprehensive Plan.

Ms. Goldie Solomon commented that as a citizen, historian and tax payer, the
consultants the Village hired do not know anything about the Village of Port Chester and the
Village cannot afford more residential properties. Ms. Terry Berlingo commented that there
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should be more public notification about the meetings and asked several questions regarding
the Comprehensive Plan. Mr. Anthony Gioffre, Esq. representing Starwood Capital
commented regarding the old United Hospital site. Mr. Reavis commented regarding Village
negotiations with developers and how the new development will impact the traffic patterns
and parking on the street. Ms. Bea Conetta commented about the Comprehensive Plan
process and congratulated the Board and Comprehensive Plan Committee with their progress.

Further questions and comments were heard from the following people regarding the
Comprehensive Plan and code enforcement policy: Mr. Montoya; Ms. Carol Guss; Mr.
Michael James; Ms. Hillary Louis; Mr. Ron Luiso; Ms. Kathleen James; Ms. Heather Paul;
Mr. Chris Pirro; and Mr. Sal Moralino.

Mayor Pilla thanked everyone for coming out and stated that the next public hearing
will be on August 6, 2012.

On motion of Trustee Didden, seconded by Trustee Marino, the public hearing was
adjourned to August 6, 2012.

PRESENTATION

1. Use of Village property adjacent to downtown shoppers’ parking lot.

Mr. Frank Blasi of B & H USA Grill spoke regarding the proposed lease agreement. There
was also a discussion with Mr. Cerreto, Mr. Steers and the Board on how the proposed lease
agreement should be treated. The Board asked staff to come back to the Board with a

proposed lease agreement.

PUBLIC COMMENTS

Mayor Pilla asked if there was anyone from the audience who would like to make any
comments.

Ms. Goldie Solomon commented about Port Chester being a diverse community and
Port Chester’s current economic status.

Ms. Bea Conetta commented regarding the old United Hospital site, Starwood
Capital, and the code enforcement policy.

Mr. Aldo Vitagliano, P.C. commented regarding the rezoning process and also submitted his
comments in writing to the Board of Trustees for the record. Please see insert “A”.



RESOLUTIONS

RESOLUTION

On motion of TRUSTEE Didden, seconded by TRUSTEE Marino, the following
resolution was adopted by the Board of Trustees of the Village of Port Chester, New York:

WHEREAS, by letter dated June 27, 2012, Capital Enterprises, Inc. d/b/a the Capital
Theater, which was subsequently forwarded to the Village Clerk, the Village has been
advised that an application will be made to the New York State Liquor Authority for approval
of substantial alteration to premises located at 149 Westchester Avenue; and

WHEREAS, unless waived applicants for liquor licenses are required to provide 30-
day advance notice to a municipality so that it may provide comment to the Liquor Authority;
and

WHEREAS, the Police Department and Building Department have since advised that
it has no objection to same. Now, therefore, be it

RESOLVED, that the Board of Trustees has no objection to the application of Capital
Enterprises, Inc. d/b/a the Capital Theater, 149 Westchester Avenue, for approval of a
substantial alteration to the subject premises; and be it further

RESOLVED, that the Village Clerk be directed and authorized to provide a certified
copy of this resolution to the State Liquor Authority.

Approved as to Form:

Anthony Cerreto
Village Attorney

AYES: Trustees Brakewood, Didden, Marino, and Mayor Pilla
NOES: None
ABSENT: Terenzi, Branca, Kenner
DATE: July 16, 2012
RESOLUTION

On motion of TRUSTEE Didden, seconded by TRUSTEE Marino, the following
resolution was adopted by the Board of Trustees of the Village of Port Chester, New York:

WHEREAS, by letter dated June 27, 2012, Capital Enterprises, Inc. d/b/a the Capital
Theater, which was forwarded to the Village Clerk, request has been made to continue and
expand the use of the existing sidewalk vault on the Broad Street frontage of the premises
located at 149 Westchester Avenue; and



WHEREAS, such request is made as part of ongoing renovations being made to the
theater; and

WHEREAS, Board action would formalize an apparent long-standing special use of
the sidewalk. Now, therefore, be it

RESOLVED, that the Board of Trustees hereby grants permission in the form of a
revocable license to Capital Enterprises, Inc. d/b/a the Capital Theater to continue and expand
the use of the existing sidewalk vault on the Broad Street frontage of the premises located at
149 Westchester Avenue, subject to such terms and conditions as may be imposed by the
Village Manager or his designee.

Approved as to Form:

Anthony Cerreto
Village Attorney

AYES: Trustees Brakewood, Didden, Marino, and Mayor Pilla
NOES: None
ABSENT: Terenzi, Branca, Kenner
DATE: July 16, 2012
RESOLUTION

DONATIONS TO REPLACE AND RESTORE WORLD WAR 11 PLAQUES IN LYON PARK
On motion of TRUSTEE Brakewood, seconded by TRUSTEE Didden, the following
resolution was adopted by the Board of Trustees of the Village of Port Chester, New York:

WHEREAS, countless Village residents have laid their down their lives in the honor of this
country; and

WHEREAS, in memorial to their ultimate sacrifice, plaques had been placed on trees in
Lyon Park with the veteran’s name, date and place of death, and

WHEREAS, over the years many of these plaques have went missing or are in state of
disrepair; and

WHEREAS, correspondence has been received by Richard Cuddy dated June 27, 2012
whereby he and friends have proposed to donate funds to replace these plagues; and

WHEREAS, it is proposed that the Village provide assistance to this effort by having the
Department of Public Works place all plaques in a cement base at the foot of the trees so as to
rightfully preserve the memory of the fallen veterans, and

WHEREAS, the Park Commission has recommended this noble endeavor; and

WHEREAS, Board action is required to accept the generous donations of Richard Cuddy
and friends of the Lyons Park Project on the conditions above-described. Now, therefore, be it



RESOLVED, that the Board of Trustees of the Village of Port Chester hereby accepts
commends Richard Cuddy for his leadership role in honoring those residents who have fallen
defending their country; and be it further

RESOLVED, that the Village Treasurer is authorized to accept and record said donations in
the Trust/Agency Funds, Donation — World War 2 Plaques, line 3.3.76.

Approved as to Form:

Anthony Cerreto
Village Attorney

AYES: Trustees Brakewood, Didden, Marino, and Mayor Pilla
NOES: None
ABSENT: Terenzi, Branca, Kenner
DATE: July 16, 2012
RESOLUTION

REPLACEMENT OF ROOF AT BUSH HOMESTEAD
On motion of TRUSTEE Marino, seconded by TRUSTEE Didden, the following

resolution was tabled by the Village of Port Chester, New York:

WHEREAS, the wood roof at the Bush Homestead is in urgent need of replacement;
and

WHEREAS, the Village obtained technical assistance for the New York Historic
Preservation Office (SHPO) for guidance as to this work; and

WHEREAS, the Village sought proposals from qualified roofing contractors; and

WHEREAS, Cabrera Home Improvement, Inc. submitted the lowest proposal in the
amount of $34,400; and

WHEREAS, the work will be done consistent with New York State guidelines for
historical buildings; and.

WHEREAS, the contractor’s background and references are all favorable. Now,
therefore, be it

RESOLVED, that the Village Manager is hereby authorized to enter into an agreement with
Cabrera Home Improvement, Inc., 105 Pearl Street, Port Chester, New York, for the
replacement of the wood roof at the Bush Homestead, in the amount of $34,400, payment to
be made from Capital Fund — project, Police & Village Owed Building Improvement a/c
5.1620.400.2007.0068.



Approved as to Form:

Anthony Cerreto
Village Attorney

AYES: Trustees Brakewood, Didden, Marino, and Mayor Pilla
NOES: None
ABSENT: Terenzi, Branca, Kenner
DATE: July 16, 2012
RESOLUTION

BUDGET AMENDMENT - DEA FUNDS
REMOTE ACCESS TO RECORDS MANAGEMENT SYSTEM

On motion of TRUSTEE Marino, seconded by TRUSTEE Didden, the
following resolution was adopted by the Board of Trustees of the Village of Port Chester,
New York:

WHEREAS, the Police Chief recommends the use of DEA Funds to purchase
additional software for remote report writing capabilities for six (6) marked patrol vehicles
for a total cost of $9096.03. The breakdown is as follows: $7000 from vendor Steamboat
Data Systems, Inc., 20 Paddlewheel Court, Waterford, NY 12188 for software and licensing;
$1096.03 for purchase of Dell computer to add additional capabilities to current system from
New York State contract number 83AEA,; and $1000 for IT installation from contracted IT
company Dyntek. Now, therefore be it

RESOLVED, that the Board of Trustees of the Village of Port Chester, New York
hereby authorizes the Village Treasurer to modify the 2012-13 General Fund Budget as
follows:

GENERAL FUND
Balance Sheet:

001-001-0695 Deferred Revenue DEA $(9,096.03)
Revenues:
001-0001-2613 Use of Deferred DEA Funds $9,096.03

Appropriations:
001-3120-0200 Police Equipment $8,096.03

Appropriations:
001-3120-0411 Computer Services $1,000.00



Approved as to Form:

Anthony Cerreto
Village Attorney

AYES: Trustees Brakewood, Didden, Marino, and Mayor Pilla
NOES: None
ABSENT: Terenzi, Branca, Kenner
DATE: July 16, 2012
RESOLUTION

BUDGET AMENDMENT - DEA FUNDS
TASER EQUIPMENT

On motion of TRUSTEE Marino, seconded by TRUSTEE Didden, the
following resolution was adopted by the Board of Trustees of the Village of Port Chester,
New York:

WHEREAS, the Police Chief recommends the use of DEA Funds to purchase three
(3) new Taser model X26 weapons to replace the existing due to exceeded service life from
vendor Taser, 17800 North 85" Street, Scottsdale, AZ, 85255-9603 for a total cost of $2,421.
Now, therefore be it

RESOLVED, that the Board of Trustees of the Village of Port Chester, New York
hereby authorizes the Village Treasurer to modify the 2012-13 General Fund Budget as
follows:

GENERAL FUND
Balance Sheet:

001-001-0695 Deferred Revenue DEA $(2,421.00)
Revenues:

001-0001-2613 Use of Deferred DEA Funds $2,421.00
Appropriations:

001-3120-0200 Police Equipment $2,421.00

Approved as to Form:

Anthony Cerreto

Village Attorney

AYES: Trustees Brakewood, Didden, Marino, and Mayor Pilla
NOES: None

ABSENT: Terenzi, Branca, Kenner

DATE: July 16, 2012



RESOLUTION
BUDGET AMENDMENT - DEA FUNDS
BALLISTIC VESTS

On motion of TRUSTEE Marino, seconded by TRUSTEE Didden, the
following resolution was adopted by the Board of Trustees of the Village of Port Chester,
New York:

WHEREAS, twelve (12) of the Police Department ballistic vests assigned to
individual officers have reached or exceeded the five (5) year recommended service life, and
the total replacement cost is $6,916.44, and

WHEREAS the Police Chief recommends that DEA Funds be used to purchase six
(6), $3,458.22 of the twelve (12) new ballistic vests from NY'S vendor, contract number
PC64783, Buckshollow Emergency Equipment Corp., 15 Secor Road, Mahopac, NY 10541,
for a total cost of $6,916.44, the remaining 50% is already budgeted in FY 2012-13 Police
Department, General Fund . Now, therefore be it

RESOLVED, that the Board of Trustees of the Village of Port Chester, New York
hereby authorizes the Village Treasurer to modify the 2012-13 General Fund Budget as
follows:

GENERAL FUND
Balance Sheet:

001-001-0695 Deferred Revenue DEA $(3,458.22)
Revenues:
001-0001-2613 Use of Deferred DEA Funds $3,458.22

Appropriations:
001-3120-0200 Police Equipment $3,458.22

Approved as to Form:

Anthony Cerreto

Village Attorney

AYES: Trustees Brakewood, Didden, Marino, and Mayor Pilla
NOES: None

ABSENT: Terenzi, Branca, Kenner

DATE: July 16, 2012



RESOLUTION
SENIOR NUTRITION TITLE 11I-C1 and NSIP

On motion of TRUSTEE, Marino seconded by TRUSTEE, Didden the

following resolution was adopted by the Board of Trustees of the Village of Port Chester,
New York:

RESOLVED, that the Village Manager be and is authorized to enter into an
agreement with the County of Westchester for the Older Americans Act and New York State
Community Services for the Elderly Act, for Title I111-C1 for $52,278.00 and Nutrition
Services Incentive Program (NSIP) for $23,814.00 to cover the programs provided by the
Village of Port Chester for period covered January 1, 2012 through December 31, 2012.

AYES: Trustees Brakewood, Didden, Marino, and Mayor Pilla
NOES: None
ABSENT: Terenzi, Branca, Kenner
DATE: July 16, 2012
RESOLUTION

SENIOR NUTRITION TITLE 11I-C2 and NSIP

On motion of TRUSTEE, Marino seconded by TRUSTEE, Didden the
following resolution was adopted by the Board of Trustees of the Village of Port Chester,
New York:

RESOLVED, that the Village Manager be and is authorized to enter into an
agreement with the County of Westchester for the Older Americans Act and New York State
Community Services for the Elderly Act, for Title I11-C2 for $8,637.00 and Nutrition Services
Incentive Program (NSIP) for $2,282.00 to cover the programs provided by the Village of
Port Chester for period covered January 1, 2012 through December 31, 2012.

Approved as to Form:

Anthony Cerreto
Village Attorney

AYES: Trustees Brakewood, Didden, Marino, and Mayor Pilla
NOES: None

ABSENT: Terenzi, Branca, Kenner

DATE: July 16, 2012
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RESOLUTION
SENIOR NUTRITION TITLE 111-B

On motion of TRUSTEE, Marino seconded by TRUSTEE, Brakewood the
following resolution was adopted by the Board of Trustees of the Village of Port Chester,
New York:

RESOLVED, that the Village Manager be and is authorized to enter into an
agreement with the County of Westchester for the Older Americans Act and New York State
Community Services for the Elderly Act, for Title I11-B for $17,245.00 to cover the programs
provided by the Village of Port Chester for period covered January 1, 2012 through
December 31, 2012.

Approved as to Form:

Anthony Cerreto
Village Attorney

AYES: Trustees Brakewood, Didden, Marino, and Mayor Pilla
NOES: None
ABSENT: Terenzi, Branca, Kenner
DATE: July 16, 2012
RESOLUTION

SENIOR NUTRITION SNAP & NSIP

On motion of TRUSTEE, Marino seconded by TRUSTEE, Didden the
following resolution was adopted by the Board of Trustees of the Village of Port Chester,

New York:

RESOLVED, that the Village Manager be and is authorized to enter into an
agreement with the County of Westchester for the Older Americans Act and New York State
Community Services for the Elderly Act, Supplemental Nutrition Assistance Program
(SNAP) for $32,614.00 and Nutrition Services Incentive Program (NSIP) for $13,563.00 for
period covered April 1, 2012 through March 31, 2013.

Approved as to Form:

Anthony Cerreto
Village Attorney

AYES: Trustees Brakewood, Didden, Marino, and Mayor Pilla
NOES: None

ABSENT: Terenzi, Branca, Kenner

DATE: July 16, 2012
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SEQR DETERMINATION OF SIGNIFICANCE
NEGATIVE DECLARATION
RESOLUTION OF THE VILLAGE OF PORT CHESTER
BOARD OF TRUSTEES

July 13, 2012

License agreement between the Village of Port Chester and the Port Chester Soccer
Club, Inc. to administer the Village’s recreation soccer program at Columbus Park.
Section 142.47 Block 1 Lot 34

WHEREAS, the Village of Port Chester Board of Trustees (“Village™) seeks to enter into a
formal public-private license agreement with the not-for-profit Port Chester Soccer Club, Inc.
(“Club”) to administer the Village Recreation Department’s Soccer Program (“Program”).

WHEREAS, the agreement states that the Club will solely and exclusively undertake all
aspects of the program, including youth and adult soccer, for a period of one year
commencing on July 18, 2012 and ending on July 18, 2013 at Columbus Park, more
specifically known and designated as Section 142.47 Block 1, Lot 34; and

WHEREAS, the project is defined as an Unlisted Action; and

NOW THEREFORE BE IT RESOLVED, that pursuant to Part 617 of the SEQR
Regulations, the Village of Port Chester Board of Trustees hereby designates itself as the
Lead Agency for the SEQR Review of this Unlisted Action, and in this capacity will conduct
an Uncoordinated Review.

BE IT FURTHER RESOLVED, that pursuant to Part 617 of the implementing regulations
pertaining to Article 8 (State Environmental Quality Review Act) of the Environmental
Conservation Law, the Lead Agency has determined that the proposed Unlisted Action will
not have a significant effect on the environment for the reasons enumerated in the attached
Negative Declaration Form.

Approved as to Form:

Anthony Cerreto
Village Attorney

On the motion of TRUSTEE Didden, seconded by TRUSTEE Marino, it was
adopted by the following vote:

AYES: Trustees Brakewood, Didden, Marino, and Mayor Pilla
NOES: None

ABSENT: Terenzi, Branca, Kenner

DATE: July 16, 2012
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RESOLUTION

AGREEMENT WITH
PORT CHESTER SOCCER CLUB INC.

On motion of TRUSTEE Didden, seconded by TRUSTEE Marino, the following
resolution was adopted by the Board of Trustees of the Village of Port Chester, New York:

RESOLVED, that the Village Manager be authorized to enter into an agreement with
Port Chester Soccer Club Inc., 22 Soundview Street, Port Chester, New York 10573 for the
Village’s Recreation Department Soccer Program for fiscal year 2012-2013 in the amount of
$31,000.

Approved as to Form:

Anthony Cerreto
Village Attorney

AYES: Trustees Brakewood, Didden, Marino, and Mayor Pilla
NOES: None

ABSENT: Terenzi, Branca, Kenner

DATE: July 16, 2012

DISCUSSIONS

1. March 2013 Election & Voter Education Program Coordinator (Bilingual).

Mayor Pilla commented that the Village Manager, Christopher Russo, as well as he, did
receive responses for the position of Voter Education Program Coordinator (Bilingual).

2. Zoning and Code Enforcement Amnesty Workshop follow-up.

Mayor Pilla stated that there will be a work session for the zoning and code enforcement
amnesty program on August 6 and August 20, 2012 at 6:00pm.

3. Sewer Rent Project status update.
Mayor Pilla stated that this discussion will be deferred to the August 6, 2012 meeting.

4. Bulkhead follow-up.

Mayor Pilla stated that this discussion will be deferred to the August 6, 2012 meeting.
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5. Downtown Parking.

Mayor Pilla commented about G & S and their change request regarding the parking
management plan.

6. Starwood Capital workshop follow-up.

Assistant Village Manager/Director of Code Enforcement Mr. Christopher Steers said that he
will meet with Starwood Capital and will come back to the Board with an update.

7. Property Maintenance.

Trustee Didden commented regarding the property on 48 Irenhyl Avenue.

VIil. CORRESPONDENCE

The Deputy Clerk presented correspondence from the residents of Glendale Place requesting
permission for traffic and the following roads be blocked between the end of Glendale Place
and Leicester Street as well as the end of Glendale Place and Clermont Avenue for a Block
party to be held on Saturday, July 21, 2012 from 2:00pm to 8:00pm. The Board referred the
correspondence to staff.

The Deputy Clerk presented correspondence from Saint Peter’s Episcopal Church requesting
permission for a procession of 50 to 70 people on Saturday, August 25, 2012 at 4:00pm to
celebrate St. Mary the Virgin, The Assumption beginning from 466 Westchester Avenue and
ending by entering the church through Smith Street. The Board referred the correspondence
to staff.

The Deputy Clerk presented correspondence from Centro Bolivian requesting permission to
place a banner across Westchester Avenue and Main Street to advertise the Bolivian Culture
Parade to be held on Sunday, August 26, 2012. The Board referred the correspondence to
staff.

The Deputy Clerk presented correspondence from Port Chester Council of Community
Services requesting permission to place a banner across North Main Street and Westchester
Avenue to announce Port Chester Fest from July 18 to August 4™ 2012. The Board referred
the correspondence to staff.
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PUBLIC COMMENTS AND BOARD COMMENTS

Public Comments:

Mayor Pilla asked if there was anyone from the audience who would like to make any
comments.

Mr. Ceccarelli commented regarding the old United Hospital site and Starwood Capital.

ADD-ON RESOLUTION

The Director of Planning and Development, Christopher Gomez stated that he
received a referral letter from the Village of Rye Brook regarding four (4) affordable housing
units for 525 Ellendale Avenue. Mr. Gomez stated that the Village of Rye Brook will be
having a public hearing on July 24, 2012. Mr. Gomez asked the Board permission to draft a
letter to all interested parties regarding the Village of Port Chester’s remarks to this matter.

The following add-on resolution was motioned by TRUSTEE Didden, seconded by
TRUSTEE Marino, granting permission to the Director of Planning and Development,
Christopher Gomez to draft a letter on behalf of the Mayor and Board of Trustees to the
Village of Rye Brook regarding the property on 525 Ellendale Avenue, Rye Brook, NY.

AYES: Trustees Brakewood, Didden, Marino, and Mayor Pilla
NOES: None
ABSENT: Terenzi, Branca, Kenner
DATE: July 16, 2012
RESOLUTION

VILLAGE OF RYE BROOK AFFORDABLE HOUSING
FOR 525 ELLENDALE AVENUE

On motion of TRUSTEE Brakewood, seconded by TRUSTEE Didden, the
following resolution was adopted by the Board of Trustees of the Village of Port Chester,
New York:

WHEREAS, the board has taken a consistent position that the construction of Fair and
Affordable housing so proximate to the Village of Port Chester border does not meet the
spirit of the affordable housing agreement to provide for more integrated neighborhoods

within the Settlement’s 31 eligible communities ; and

WHEREAS, on July 24, 2012, the Village of Rye Brook Board of Trustees is holding
a public hearing to accept oral and written comments on the matter; now, therefore, be it
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RESOLVED, that the Village of Port Chester Board of Trustees authorizes the Mayor
to submit written comments on this matter to the Village of Rye Brook; Honorable Robert
Astorino, Westchester County Executive; Sean Donovan, Secretary of Housing and Urban
Development (HUD); and James Johnson, Federal Housing Monitor.

Approved as to Form:

Village Attorney

AYES: Trustees Brakewood, Didden, Marino, and Mayor Pilla
NOES: None

ABSENT: Terenzi, Branca, Kenner

DATE: July 16, 2012

Board Comments: There were no Board comments.

At 11:13 p.m., on motion of Trustee Didden, seconded by Trustee Marino, the Board of
Trustees adjourned to an executive session to discuss a particular person(s) for the position of
Village Clerk and property acquisition negotiations.

No action was taken in executive session.

At 11:30 p.m., on motion of Trustee Marino, seconded by Trustee Didden, the executive
session was closed.

AYES: Trustees Brakewood, Didden, Marino, and Mayor Pilla
NOES:
ABSENT: Trustees Terenzi, Kenner and Branca

Respectfully submitted,

Jacqueline Johnson
Deputy Village Clerk
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LAW OFFICES
OF

ALDO V. VITAGLIANO, P.C.

ATTORNEY AT LAW
150 PURCHASE STREET - RYE, NEW YORK 10580-2136
(914) 921-0333

ALDO V. VITAGLIANO* FAX: (914)921-0796
*Also admitted in Fla, & Conn, E-mail: avvpe@verizon.net

ANGELO A. GUGLIELMO#*#*

** Also admitted in Conn

July 16", 2012

Hon. Dennis Pilla, Mayor and
Board of Trustees

Village of Port Chester

222 Grace Church Street

Port Chester, NY 10573

Re: Rezoning Hearing
Mayor and Board of Trustees:

I am unable to attend tonight’s continued Public Hearing in connection with major
rezoning amendments under consideration by your Board. I write to make sure an importatt
concern is not overlooked. I have seen no proposed zoning text amendment that might altay my
fears, but I admit that I have not been completely attentive to the current undertaking.

Port Chester’s Zoning Code, has an important pressure relief valve for non-conforming
properties, specifically Section 345-13 which states in (A) “lawfully permitted uses of land and
building and structures existing at the time of this Regulation may be continued... Said uses,
buildings and structures shall be deemed nonconforming uses.” The remainder of the Section
includes restrictions on expansion of the use, and more importantly in (C) (3) allowed that “If no
structural alterations are made, a non-conforming use of a building may be changed to another
nonconforming use which, in the opinion of the Board of Appeals, either by general rule adopted
on request by the Building Inspector or on a specific finding on appeal of a particular case, isa of
the same or of a more restricted nature.”

This important safety net has been eviscerated by the draconian and restrictive policies of
the current Building Department officials with their zero tolerance. The result has been claims
by the Acting Building Inspector that interior non-demising walls are structural alterations which
would prevent use of the pressure relief of 345-13 (C) (3). Fortunately, in Zoning Board case
2011-0005 in that case alone, the interpretation was rejected.

What was not rejected was the Acting Building Inspector’s position that absent 100%
perfect paperwork for permits and certificates of occupancy, a business was not legally non-

conforming and could not avail itself of the relief mechanism offered therein.

The zero tolerance is extremely troubling, and may in fact serve to immediately destroy
perceived or owned real property rights of hundreds of businesses and landowners. Consider the

INSERT “A” PAGE 1 OF 2



two businesses such identified in that Zoning Case that lacked permits to conduct business as an
Auto Detailing use in a C-2 zone, {(copy of memo attached) or one of the many businesses that
lack proper paperwork. If I am correct, I believe I heard the Acting Building Inspector state at a
public Board of Trustee meeting that 95% of businesses or properties in the Village of Port
Chester proper paperwork.

Unless the new code recognizes that whatever authority the business was operating under,
could continue in some way upon passage or adoption of the new code, those business could only
operate upon passage by procuring a use variance, something that under the law is virtually
impossible to do. When we combine this strict interpretation with a regimen of fines, the
Village, in my opinion, has engaged in an unconstitutional taking, and will likely be subject to
expensive litigation and likely damage awards.

No time period is provided for businesses to check their paperwork and even more
importantly, if the prior use they succeeded to did not have their proper paperwozk, and therefore
in the eyes of the Acting Building Inspéctor was illegal, they will never be able to legalize
existing businesses, and must immediately cease operation and confirm or risk fines.

The dollars and cents impact on businesses, if I am correct, is staggering. Zoning Case
2011-0005 involved a potential new business taking over from a believed to be valid legal non-
confirming use. Yet the Acting Building Inspector stated that “Based on the records found for
the listed address. . . staff has found no lawfully established non-conforming uscs at this
location/address.” It was only after our office provided proof of prior Zoning Board action and
building permits, that the Acting Building Inspector amended his findings.

~Serious study and attention must be paid to the impact the current rezoning effort will
have on all existing businesses impacted by its passage, including those with perfect paperwork,

and those without. ‘

Thank you.

Y/

( _
Aldo V. VitagHano

INSERT “A” PAGE 2 OF 2



MEETING HELD AUGUST 6, 2012

A meeting of the Board of Trustees of the Village of Port Chester, New York, was
held on Monday, August 6, 2012 at 6:00 P.M., in the Court Room of the Police Headquarters
Building, 350 North Main Street, Port Chester, New York, with Mayor Dennis Pilla
presiding.

Present in addition to Mayor Pilla, were Trustees Daniel Brakewood, Bart Didden,
and Joseph Kenner.

It should be noted that Trustees Luis Marino and John Branca were absent.

Also present were Village Manager, Christopher Russo, Assistant Village
Manager/Director of Code Enforcement, Christopher Steers; Village Attorney, Anthony
Cerreto; Village Treasurer, Leonie Douglas; Director of Planning and Development,
Christopher Gomez and Deputy Village Clerk, Jacqueline Johnson.

EE R O S I

On motion of Trustee Didden, seconded by Trustee Kenner, the meeting was declared

opened at 6:06 p.m.

AYES: Trustees Brakewood, Terenzi, Didden, Kenner, and Mayor Pilla
NOES:
ABSENT: Trustees Marino and Branca

EE R O I I I S

MOTION FOR EXECUTIVE SESSION

At 6:07 p.m., on motion of Trustee Didden, seconded by Trustee Kenner, the Board of
Trustees adjourned to an executive session for consultation with Counsel to discuss a
particular police personnel matter.

AYES: Trustees Brakewood, Terenzi, Didden, Kenner and Mayor Pilla
NOES: None
ABSENT: Trustees Marino and Branca

No action was taken in executive session.

At 7:10 p.m., on motion of Trustee Didden, seconded by Trustee Brakewood, the
executive session was closed and the public portion of the meeting was reopened.
1



AYES: Trustees Brakewood, Terenzi, Didden, Kenner and Mayor Pilla
NOES: None
ABSENT: Trustees Marino and Branca

AFFIDAVIT OF PUBLICATION AND NOTICE OF PUBLICATION RE:

Public Hearing: Comprehensive Plan and the Zoning Amendments and Amendments to
the Village Official Zoning Map Implementing the Comprehensive Plan.

The following Public Notices were duly published in the Journal News and the
Westmore News on June 29, 2012, certified by Cecilia Hernandez, Principal Clerk of the
Journal News and Angelina Brescia, Office Manager of the Westmore News.

PUBLIC NOTICE
Village of Port Chester
Comprehensive Plan, Zoning Amendments and Amendments
to the Village Official Zoning Map Implementing the Comprehensive Plan

NOTICE IS HEREBY GIVEN that the Board of Trustees of the Village of Port
Chester, New York, will hold a public hearing on Monday, July 16, 2012, and August 6,
2012 at 7:00 p.m. or as soon thereafter in the Village Justice Court Courtroom, 350 North
Main Street, Port Chester, New York, to consider the advisability of adopting the
Comprehensive Plan and a local law amending Chapter 345 of the Code of the Village of
Port Chester with regard to zoning amendments and amendments to the Official Zoning Map
implementing the Comprehensive Plan.

An electronic copy of the Comprehensive Plan and local law can be downloaded from
the Village’s website www.portchesterny.com (located on the Home Page “Where do | go
for?” section at the Public Hearing July 16, 2012 link). Paper copies of the Comprehensive
Plan and local law are available for viewing at Village Hall, 222 Grace Church Street, Port
Chester, N.Y. 10573 and the Port Chester-Rye Brook Library, 1 Haseco Avenue, Port
Chester. For information, please call (914) 937-6780.

Interested persons will be afforded the opportunity to be heard.
Dated: June 26, 2012

On motion of Trustee Didden, seconded by Trustee Kenner, the public hearing was
declared open.

Mr. Steers stated that the continuation of the public hearing is to hear the issues and
concerns from the public. Mr. Steers said that he will have for the Board a summary list of
all the changes during the public hearing process. Mr. Steers also asked the Board to close
the public hearing tonight after all the oral comments, but to let the public hearing remain
open for 10 days for only written comments.


http://www.portchesterny.com/

Mr. Christopher Gomez read into the record a letter that was addressed to the Mayor
Feinstein and Village Board of Trustees from the Village of Rye Brook regarding 525
Ellendale Avenue. Please see insert “E”

Mr. Fish, consultant from BFJ Planning said that he is keeping a running list of
comments from the public and will have revised master plan update after the 10 days of
written comments.

Mayor Pilla asked if there was anyone who would like to speak in favor or against the
Comprehensive Plan.

Ms. Terry Berlingo had a question regarding East Broadway and she also thanked the
Board and everyone else for their hard work and concern for the Village of Port Chester.

Further questions and comments were heard from the following people regarding the
Comprehensive Plan: Ms. Goldie Solomon; Mr. Ron Luiso; Mr. Anthony Gioffre Esq.; Mr.
Tom Kissner; Mr. Jensky; Mr. Peter Liu of Euro Asian Bistro; Mr. Dennis Shack; Mr.
Colangelo; Mr. Michael Scarola; and Mr. Ceccarelli.

Trustee Didden commented that when Mr. Steers and Mr. Fish submit their final list
of recommendations; he would like to see all the recommendations that were submitted from
the public and have a comment inserted next to the recommendation if it was or was not
considered.

Trustee Brakewood thanked the public for coming out and their comments.

Trustee Kenner asked Mr. Gomez about the Zoning Board recommendation regarding
the bonus suggestion. Mr. Steers and Mr. Fish answered that they would like to give the
Board a memo regarding the bonus suggestion.

Mr. Gomez read into the record the recommendation resolution from the Planning
Commission dated July 30, 2012 and a list of revisions to the May 21, 2012 Public Hearing
Draft of the Port Chester Comprehensive Plan and Zoning Code Amendments and Map.
Please see insert letter “A”, ‘B”, “C”, and “D”.

Mayor Pilla commented that the summation of all the changes are not significant as it
relates to the State Environmental Quality Review Act (SEQUA) and asked for a motion to
close the hearing and keep the written comments open for ten days.

On motion of Trustee Didden, seconded by Trustee Kenner, the public hearing was
closed.

WORKSESSION

1. Housing Rehabilitation Program design workshop.

Mayor Pilla commented that one of the goals he asked staff to achieve for 2012-2013
year was a housing rehabilitation program. Mayor Pilla stated that funds were given to the
Village for housing rehabilitation and the Village retained Ms. Rose Noonan to help the
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Village design the program. Ms. Noonan spoke regarding her scope of services for designing
the program and about the various approaches of implementing the program. Ms. Noonan
said that based on tonight’s discussion, she will refine the details for the housing
rehabilitation program and meet back with Board and Staff in about a month.

PUBLIC COMMENTS

Mayor Pilla asked if there was anyone from the audience who would like to make any
comments.

Ms. Bea Conetta thanked Mr. Cuddy for his effort in the implementing the
replacement and refurbishing of the war memorial plaques in Lyon Park. Ms. Conetta also
commented about Port Chester Liberty Square and Christopher Russo resigning as the
Village Manager. Ms. Terry Berlingo commented regarding the housing rehabilitation and
asked specific questions to the Board regarding the program. Mr. Dave West of 16 King
Street commented regarding the housing rehab program and code enforcement amnesty
program. Mr. Scarola commented regarding the housing rehab program and the proposed
agreement with JCJ Architecture.

WORKSESSION

2. Proposed Amnesty and Pre-existing Use Permitting Program workshop.

Mr. Christopher Steers spoke about the proposed local law and asked the Board for their
questions and comments. Based on the discussion, the Board asked Mr. Steers to bring back

a final draft of the local law to determine if they would like set a public hearing.

RESOLUTIONS

RESOLUTION AUTHORIZING AGREEMENT FOR
ARCHITECTURAL/PARKING GARAGE CONSULTING SERVICES

On motion of TRUSTEE TERENZI, seconded by TRUSTEE KENNER, the
following resolution was adopted by the Board of Trustees of the Village of Port Chester,
New York:

WHEREAS, an opportunity has been presented to the Village for the potential
acquisition of property on Irving Avenue and Poningo Streets for use as the potential site for
a new Police/Justice Court facility, municipal parking and consolidation of municipal offices;
and

WHEREAS, the Village needs to undertake due diligence in exploring this
opportunity including consideration considering acquisition costs vs. short and long-term
needs and objectives; and



WHEREAS, JCJ Architecture, 28 Prospect Street, Hartford, Connecticut 06103, has
previously been retained by the Village to perform a needs assessment of the current
Police/Justice Court facility; and

WHEREAS, based on this background and experience with the Village and partnering
with Desman Associates, which specializes in parking facilities projects, JCJ is uniquely
positioned to undertake the additional analysis and has submitted a proposal dated July 30,
2012 for consideration. Now, therefore, be it

RESOLVED, that the proposal of JCJ Architecture, 28 Prospect Street, Hartford,
Connecticut 06103, Phase 1, “Schematic Design”, to provide consulting services is hereby
accepted, in the amount of $22,500; and be it further

RESOLVED, that the Village Manager is hereby authorized to enter into an
agreement with JCJ Architecture for the provision of said services, and be it further

RESOLVED, that the Village Treasurer is hereby authorized to establish a capital
project account for the potential acquisition of real property for municipal use to be initially
funded from General Fund, Contingency as follows:

GENERAL FUND

Decrease:
1.1990.400 Contingency $22,500
Increase:
1.9900.900 Transfer to Capital Fund $22,500

CAPITAL FUND
Establish Preliminary Costs for Parking Garage/ Police/Court Facility Project
Revenue:

5.5.5031.2012.121 Transfer from General Fund $22,500
Appropriation:
5.3120.400.2012.121 Contractual $22,500

Approved as to Form:

Village Attorney

AYES: Trustees Terenzi, Didden, Kenner and Mayor Pilla
NOES: Trustee Brakewood

ABSENT: Trustees Branca, Marino

DATE: August 6, 2012

RESOLUTION AUTHORIZING INTERMUNICIPAL AGREEMENT FOR
ACCESS TO TELECOMMUNICATIONS SERVICES

On motion of TRUSTEE DIDDEN, seconded by TRUSTEE TERENZI, the following

resolution was adopted by the Board of Trustees of the Village of Port Chester, New York:
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WHEREAS, in 2000, the County of Westchester originally entered into an agreement
with Cablevision Lightpath, Inc. for the provision of telecommunications services; and

WHEREAS, this agreement was renewed in 2006 for a five-year term and again in
2011 for an additional five-year term; and

WHEREAS, under the terms of these agreements, Cablevision provided to the County
a new state-of-the-art, secure, cost-effective and reliable telecommunications network and
allowed Cablevision to provide municipalities in the County the opportunity to avail
themselves of these services under the same terms and conditions; and

WHEREAS, the Village of Port Chester wishes to continue receiving the benefits of
this agreement through a further intermunicipal agreement with the County of Westchester
and that funds for these services in FY 2012-2013 have been budgeted. Now, therefore, be it

RESOLVED, that the Village Manager be authorized to enter into an intermunicipal
agreement with the County of Westchester with regard to the provision of
telecommunications services under an agreement with Cablevision Lightpath, Inc. for a five-
year term beginning January 1, 2011.

Approved as to Form:

Village Attorney

AYES: Trustees Brakewood, Terenzi, Didden, Kenner and Mayor Pilla
NOES:
ABSENT: Trustees Branca, Marino
DATE: August 6, 2012
RESOLUTION

APPPOINTMENT OF CHAIRMAN OF THE
WATERFRONT COMMISSION
On motion of TRUSTEE DIDDEN, seconded by TRUSTEE BRAKEWOOD, the
following resolution as adopted by the Board of Trustees of the Village of Port Chester,
New York:

WHEREAS, by resolution dated February 6, 2012, Gene Ceccarelli was appointed as
a full member of the Waterfront Commission for a term to expire December 2, 2013; and

WHEREAS, pursuant to Section 332-5(b) of the Village Code, the Chairperson of the
Waterfront Commission is appointed by the Board of Trustees. Now, therefore be it

RESOLVED, that Gene Ceccarelli is hereby appointed as the Chairperson of the
Waterfront Commission.



Approved as to Form:

Village Attorney

AYES: Trustees Brakewood, Terenzi, Didden, Kenner and Mayor Pilla
NOES: None
ABSENT: Trustees Branca, Marino
DATE: August 6, 2012
RESOLUTION

APPOINTMENT OF MEMBER OF THE
WATERFRONT COMMISSION
On motion of TRUSTEE, BRAKEWOOD seconded by TRUSTEE, TERENZI the
following resolution was adopted by the Board of Trustees of the Village of Port Chester,
New York:
RESOLVED, that Alejandro Payan, residing at 434 West William Street, Port
Chester, New York, and he hereby is appointed as a full member of the Port Chester

WATERFRONT COMMISSION, effective immediately, and to expire December 2, 2013;
and be it further

Approved as to Form:

Village Attorney

AYES: Trustees Brakewood, Terenzi, Didden, Kenner and Mayor Pilla
NOES: None
ABSENT: Trustees Branca, Marino
DATE: August 6, 2012Village Attorney
RESOLUTION

SET PUBLIC HEARING TO CHAPTER 345,
WITH REGARD TO SITE PLAN REVIEW
PROCEDURES AND STANDARDS
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On motion of TRUSTEE TERENZI, seconded by TRUSTEE, BRAKEWOOD
the

following resolution was adopted by the Board of Trustees of the Village of Port Chester,
New York:

WHEREAS, the Planning Commission has a broad grant of authority with regard to
the administration of the Zoning Regulation, Chapter 345; and

WHEREAS, consistent with such grant, the Planning Commission has pro-actively
recommended to the Board of Trustees that the Section 345-23 of the Village Code, be
amended with regard to the applicant furnishing a CD and 3D Model Submission at the time
of application; and

WHEREAS, such proposed amendment would significantly enhance the site plan
review process not only for the members of the Planning Commission but also the general
public. Now, therefore, be it

RESOLVED, that a public hearing is to be held on September 18, 2012 at 7:00 p.m. at
the Village Justice Courtroom, 350 North Main Street, Port Chester, New York 10573, to
consider the advisability of adopting a local law to amend the Code of the Village of Port
Chester, Chapter 345, Section 345-23C(2)(a), with regard to the applicant furnishing a CD
and 3D Model Submission as part of the site plan application process.

Approved as to Form:

Village Attorney

AYES: Trustees Brakewood, Terenzi, Didden, Kenner and Mayor Pilla
NOES: None
ABSENT: Trustees Branca, Marino
DATE: August 6, 2012
RESOLUTION

WITHDRAW AUGUST 20, 2012 PUBLIC HEARING
CHAPTER 165 “DANCE HALLS AND CABARETS”

On motion of TRUSTEE, Terenzi, seconded by MAYOR Pilla, the
following resolution was amended by the Board of Trustees of the Village of Port Chester,

New York:



RESOLVED, that a public hearing be withdrawn on August 20, 2012 at 7:00 p.m. at
the Village Justice Courtroom, 350 North Main Street, Port Chester, New York 10573, to
consider the advisability of adopting a local law amending the Code of the Village of Port
Chester, Chapter 165 entitled “Dance Halls and Cabarets.”

Approved as to Form:

Village Attorney

AYES: Trustees Terenzi, Brakewood, Kenner and Mayor Pilla
NOES: Trustee Didden

ABSENT: Trustees Branca, Marino

DATE: August 6, 2012

DISCUSSIONS

Bulkhead follow-up.

The Village Manager, Mr. Christopher Russo stated that the bid specifications will be
going out at the end of this week.

Journal Entry Policy.

The Village Treasurer stated that the Village was cited in their last audit for not
having a journal entry policy and that the next audit will begin on August 20, 2012.

Five year financial forecast.

The Board and Staff discussed the financial forecast and a motion was made by
Trustee Kenner, seconded by Trustee Didden to add-on the following resolution:

RESOLUTION

ADDITIONAL PERSONNEL FOR TREASURER’S OFFICE TO ASSIST IN THE
PREPARTION OF A FIVE YEAR OPERATING BUDGET & CAPITAL PLAN

On motion of TRUSTEE Kenner, seconded by TRUSTEE Didden, the
following resolution was adopted by the Board of Trustees of the Village of Port Chester,
New York:

RESOLVED, that the Board of Trustees hereby authorizes the Village Treasurer
amended to transfer $5,000 from the Contingency account for additional personnel in the
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Treasurer’s Office to assist the Village Treasurer in the preparation of a five (5) year General
Fund Operating Budget and a five (5) year Capital Plan.

AYES: Trustees Brakewood, Terenzi, Didden, Kenner and Mayor Pilla
NOES:

ABSENT: Trustees Branca, Marino

DATE: August 6, 2012

Leasing Village Property on Willett Avenue update.
Mr. Christopher Gomez spoke to the Board regarding the proposed lease and Mr.

Frank Blasi answered questions from the Board. The Board asked Staff to come back to the
Board with a proposed lease agreement.

Rye Brook affordable housing update
Mr. Christopher Gomez spoke regarding the letter that was sent on behalf of the Board of
Trustees to the Village of Rye Brook Mayor and Trustees regarding the property on 525
Ellendale Avenue. Trustee Kenner stated that the letter was sent on behalf of the Board, but
noted that he recused himself from the discussion when the letter was authorized by the
Board.

Parking update

Mayor Pilla withdrew this discussion.

CORRESPONDENCE

The Deputy Clerk presented correspondence request from John B. Colangelo for his
client to continue to have a wooden trellis overhang from his front yard setback. The Board
and Staff discussed the request and a motion was made by Trustee Didden, seconded by
Trustee Brakewood to add-on the following resolution:

RESOLUTION
GRANT OF PERMISSION FOR ENCROACHMENT

On motion of TRUSTEE DIDDEN, seconded by TRUSTEE BRAKEWOOD, the
following resolution was adopted by the Board of Trustees of the Village of Port Chester,
New York:

WHEREAS, 78-80 Purdy Avenue Holdings Corp. has made application to the Zoning

Board of Appeals requesting variances and an interpretation to permit the existing floral
shop’s operations; and
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WHEREAS, as part of the site plan, a wooden structure was erected in the required
front yard set-back that encroaches on the public sidewalk; and

WHEREAS, by letter dated July 23, 2012, petition has been made for permission to
allow for such minor encroachment. Now, therefore, be it

RESOLVED, that the Board of Trustees hereby grants permission to 78-80 Purdy
Avenue Holdings Corp. to encroach into the public right-of-way in the form of a revocable
license to be prepared by the Village Attorney and on such terms and conditions as
appropriate to protect and hold the Village of Port Chester harmless of any liability, and be it
further

RESOLVED, that such grant is subject to the applicant obtaining all necessary land
use approvals, permits and certificate of occupancy.

Approved as to Form:

Village Attorney

AYES: Trustees Brakewood, Terenzi, Kenner and Mayor Pilla
NOES: None

ABSENT: Trustees Branca, Marino

DATE: August 6, 2012

The Deputy Clerk presented correspondence request from the Columbus Day Celebration
Committee for their annual Columbus Day Parade scheduled for Sunday, October 7, 2012
and a financial contribution for this event. The Board referred the correspondence to staff.

The Deputy Clerk presented correspondence request from Lisa Dileo to close a portion of
Irenhyl and Irving Avenue for their annual Breckenridge Block Party on Saturday, September
15, 2012 from 4:00pm to 11:00pm. The Board referred the correspondence to staff.

The Deputy Clerk presented correspondence request from Andrea Winchester to close a
portion of Linden Street for a Block Party on Saturday September 1, 2012 from 4:00pm to
10:00pm. The Board referred the correspondence to staff.

PUBLIC COMMENTS AND BOARD COMMENTS

Public Comments:

Mayor Pilla asked if there was anyone from the audience who would like to make any
comments. A resident commented regarding the intersection on Pearl Street.

At 12:10 a.m., on motion of Trustee Didden, seconded by Trustee Terenzi, the Board of
Trustees adjourned to an executive session for the following items:
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1. Discuss with Staff regarding the legal strategy for the Amnesty Program.

2. Discuss with Village Manager regarding the position of Village Manager and Village
Clerk.

3. Discuss with Board regarding a particular police matter.
No action was taken in executive session.

At 12:20 a.m., on motion of Trustee Terenzi, seconded by Trustee Marino, the executive
session was closed at 12:20 a.m.

AYES: Trustees Brakewood, Terenzi Didden, Kenner, and Mayor Pilla
NOES:
ABSENT: Trustees Marino and Branca

Respectfully submitted,

Jacqueline Johnson
Deputy Village Clerk
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BFJ Planning

Sec. 345:62. Planned Mixed Use District.

F. Site Plan Approval. Before a building permit may be issued by the Building Inspector for any use for
which a special permit has been issued within the Planned Mixed Use district, a site plan shall be approved
therefore in accordance with the provisions of Article V of this Zoning Regulation. Authority to approve site
plans for such uses is vested in the Village Board of Trustees.

Il. ZONING SCHEDULES

DW Design Waterfront:

» Allow for “"Heating, air-conditioning, plumbing, electrical and similar construction businesses, excluding open
storage of materials” by Special Exception in order to accommodate such uses currently existing in the M1
district targeted for a rezoning to DW. (See Schedule of Use Regulations for Nonresidence Districts, Part 1, Use
Regulations (Sheet 1, last row under “"Business Uses”.)

lll. REVISED ZONING MAP

» Adjust new C2 district boundary to include the property at the northeast corner of Main Street and Mill Street
(currently proposed for DW).

The following two items of concern were submitted by Michael Scarola, Chair of the Village Planning Commission.
Section 345:16.C Bonus Floor Area Option:

1. Concerned that 10% of the Assessed Value of the bonusable floor area is low.

Possible revision: Increase to 15% of assessed volue.

2. FAR Bonus procedure: Will the Board of Trustees be the lead agency for all cases in PMU, C5, C5T and C22 With
the exception of the PMU district, Mr. Scarola advocates that the Planning Commission remain Lead agency for
applications, and where bonus is requested, sent to Board of Trustees for their review/approval with an expected 90
day turnaround.

INSERT “C”
PAGE 2 OF 2




BFJ Planning

Monday, August 6, 2012

VILLAGE OF PORT CHESTER ZONING CODE AMENDMENTS AND MAP

The following is a record of all proposed revisions to the May 21, 2012 Public Hearing Draft of the Port Chester
Zoning Code Amendments and Map that we have received since its submission date. These are considered “non-
substantive changes” and can be made after the close of the Public Hearing.

One proposed change is considered new and significant and should be made in Phase 2 of the Zoning Code
amendments process, after the Comprehensive Plan and Zoning Code Amendments have been adopted. This
proposed change would rezone the properties along Maple Place from R5 One Family to R2F Two Family.

ZONING CODE TEXT
Note: Proposed text additions are shown in red. Text proposed to be deleted is erossed-out.
Sec. 345.13. Nonconforming uses and nonconforming buildings and structures.

A. Continuing Existing Uses. Except as otherwise provided in this section, the lawfully permitted uses of land or
buildings and structures existing at the time of the adoption of this Regulation, or amendmenis made to this
regulation inclusive of new zoning districts, may be continued in accordance with the provisions of this section,
although such use does not conform to the regulations specified by this Regulation for the district in which such land
or building is located. Said uses, buildings and structures shall be deemed nonconforming uses.

C. Nonconforming use of buildings or structures.

(2) Any such nonconforming use may be extended throughout any parts of the building or structure which were
manifestly arranged or designed for such use at the time of the adoption of this Regulation and subsequent
amendments.

Sec. 346-16. Building Height and Floor Area Bonus Program.

B. General Regulations.

(1) The bonus program is available in the C2 Main Street Business, C5 Train Station Mixed Use, C5T Downfown
Mixed Use Transitional and PMU Planned Mixed Use districts (see Schedule of Regulations for Nonresidence
Districts, Attachment 3B) by special exception only and is subject fo approval by the Village Board of Trustees.

C. Bonus Floor Area Option.

(1) Open Space Provision. In the eligible zoning districts specified herein, proposals that include an open space
monetary contribution in addition to the minimum usable open space requirement of the respective district can
receive bonus floor areq, as specified in the Schedule of Regulations for Nonresidence Districis, Attachment 3B and
subject to approval by the Village Board of Trustees. The payment intieu for bonusable floor area shall be
calculated at 10 percent of the assessed value of the bonusable floor space, as determined by the Village Assessor.
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RECOMMENDATION RESOLUTION
OF THE VILLAGE OF PORT CHESTER
PLANNING COMMISSION

Draft Zoning Amendments and Map

July 30, 2012

WHEREAS, on July 30, 2012, the Planning Commission considered the Village of Port
Chester draft Zoning Amendments and Map (dated May 21, 2012) as prepared by BFJ
Planning; and

WHEREAS, the Planning Commission recognizes New York State grants municipalities
the authority to adopt zoning regulations and make amendments to those regulations to
address the changing needs and desires of a community; and

WHEREAS, the proposed zoning amendments are the regulatory mechanism to
implement the goals and vision of the Village’s draft Comprehensive Plan and are in
concert with the Plan’s policy recommendations for the future development of the
Village; and

WHEREAS, the core intent of the proposed zoning amendments is to reduce future
density increases in residential neighborhoods, preserve existing neighborhood character,
identify areas for limited growth, improve development predictability, and eliminate
floating zones; and

WHEREAS, the Planning Commission is in support of the draft Zoning Amendments
and Map (dated May 21, 2012) except for the specific comments listed below in bold:

Zoning 345-7.D -

In the RA2, RA3 and RA4 Multifamily Residence Districts, the Village Board of Trustees
may accept an offer of cash in lieu of 300 square feet of useable open space based on
the appraised value of land on the site. Remove in lieu fee in multi-family districts
to preserve open space in residential neighborhoods as expressed in draft
comprehensive plan.

Zoning 345:16,B(1) - Building Height and Floor Area Bonus Program General Regulations
The bonus program is available in the C2 Main Street Business, C5 Train Station Mixed
Use, C5T Downtown Mixed Use Transitional and PMU Planned Mixed Use districts (see
schedule of regulations for non-residence districts, Attachment 3B}, and is subject to
approval by the Village Board of Trustees. Clarify process and mechanism for all
bonus provisions. The Planning Commission shall retain site plan approval
authority and refer applicable applications to the Village Board of Trustees for
jurisdiction over special exception use permit for bonus provision(s).
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Zoning 345:16.C(1)(2)(3) - Bonus Floor Area Option: Open Space Provision, Housing
Rehabilitation Provision and Downtown Parking Garage Provision.

in eligible zoning districts specified herein, proposals that include an open space,
housing rehabilitation or downtown parking garage monetary contribution.....can
receive bonus floor areq, as specified in the Schedule of Regulations for Nonresidence
Districts Attachment 3B subject to approval by the Village Board of Trustees. The
payment in lieu shall be calculated at 10% of assessed value of bonusable floor space,
as determined by the Town Assessor. Utilize appraised versus assessed value in
calculation of bonus fee for all three bonus provisions. 10% of assessed value
is far too low a return for the Village for granting height and floor area ratio
(FAR) bonuses; and

NOW THEREFOR BE IT RESOLVED, that the Planning Commission hereby
forwards a positive recommendation to the Board of Trustees recommending the
adoption of the draft Comprehensive Plan (dated May 31, 2012) as prepared by BFJ
Planning but urges revisions to the zoning amendments reflected above; and

BE IT FINALLY RESOLVED that this resolution shall have an effective date of July
30, 2012

On the motion of Commissioner Gregory, seconded by Commissioner Coperine, it was
adopted by the following vote:

AYES: Antaki, Baxter, Coperine, Gregory, Scarola
NAYES:

ABSENT: Cervinka, Pellon

M.~

H ¥ .
Michael Scarola, Chairman
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BFJ Planning

Monday, August 6, 2012

VILLAGE OF PORT CHESTER COMPREHENSIVE PLAN

The following is a record of all proposed revisions to the May 21, 2012 Public Hearing Draft of the
Port Chester Comprehensive Plan that we have received since its submission date. These are
considered “non-substantive changes” and can be made after the close of the Public Hearing.

CHAPTER 13.0 LAND USE STRATEGIES

Downtown/Train Station Subarea (p. 137):

Revise map boundary and corresponding text for the Downtown/Train Station subarea to reflect the
proposed new C5 district. Willet Avenue will no longer be the northeast boundary line. The new
boundaries will be N. Pearl St., King St. and Westchester Ave., as mapped on the proposed Draft Official
Zoning Map.

CHAPTER 14.0 REGULATORY CONTROLS

Note: This text change responds to the request submitted by Starwood at the 6/18 Public Hearing.

United Hospital Site, Zoning Recommendations (pp. 154-155):

The existing FAR of the United Hospital site is 0.80; it is recommended that this FAR be maintained under

the proposed rezoning. The maximum building height for a hotel/commercial use is proposed to be 8
stories (85 feet), while the maximum building height for a residential building is proposed to be 5 stories

{4-residential-Hloors-over-ground-floorretail}.
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BFJ Planning

UPDATED COMPREHENSIVE PLAN, ZONING AMENDMENTS AND SEQR ADOPTION SCHEDULE
As of Friday, August 3, 2012

Monday August 6, 2012

“  Close Public Hearing on Comprehensive Plan and Zoning Code; leave written comments open until

8/16.
Monday, August 20, 2012
“  Submit DGEIS to BOT
Tuesday, September 4, 2012: BOT Meeting
¥ Comprehensive Plan and Zoning Final Draft
“  Accept DGEIS for public distribution
©  Set DGEIS Public Hearing for 9/17

Monday, September 17, 2012: BOT Meeting

»  DGEIS Public Hearing
v Record kept open for 10 days for public comment

Monday, October 1, 2012: BOT Meeting
»  BOT is briefed on FGEIS

Monday, October 15, 2012

v BOT accepts FGEIS and circulates
Monday, November 5, 2012

*  BOT adopts Findings
*  BOT adopts 2012 Comprehensive Plan and Zoning Text/Map changes.

BUCKHURST FISH & JACQUEMART, INC, 115 FIFTH AVENUE NEW YORK, NY 10003 T. 212.353.7474 F. 212.353.7494
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VILLAGE OF
PORT CHESTER

222 Grace Church Street, Port Chester, NY 10573

Tuly 23, 2012

Honorable Mayor Feinstein &
Village Board of Trustees
Village of Rye Brook

938 King Street

Rye Brook, NY, 10573

Subject: 525 Ellendale Avenue -— Petition to rezone Town of Rye tax lot Section 141.27;
Block 13 Lot 49 from R-2F to Fair and Affordable Housing District

Dear Mayor Feinstein and Village Board of Trustees:

The Village of Port Chester Board of Trustees is in receipt of a petition for a zoning change and
suppoiting materials for approval to build four-units of affordable rental housing in a two-story
multi-family residential building at 525 Ellendale Avenue within the Village of Rye Brook’s
floating Fair and Affordable FAH District and in compliance with the Westchester County Fair
4iid Affordable Housing Implementation Plan. The 7,496 sq. ft. vacant parcel is located within
the Village’s existing R-2F zoiing district approximately 400 feet west of border with the
Village of Port Chester (see actial photo below).




Sincerely,

(G

Christopher Gom
Director of Planning and Development
Village of Port Chester, NY

Cc: James E. Johnson, Esq., Federal Housing Monitor

Glenda L. Fussa, Bsq.,, Deputy Regional Council, New York Office, HUD
Hon, Robert P. Astorino, Westchester Comty Executive

Kevin Plunkett, Deputy County Executive, Westchester County

Edward Buroughs, AICP, Westchester County Planning Commissioner
Chris Bradbwry, Village of Rye Brook Administrator

Hon, Dennis Pilla, Mayor Village of Port Chester

Yillage of Port Chester Board of Trustees
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